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December 24, 2002

Honorable Alex Penelas
Mayor

Honorable Chairperson and Members
Board of County Commissioners

Dear Mayor Penelas, Chairperson Carey-Shuler, and County Commissioners:

| am pleased to submit the FY 2002-03 Business Plan and Adopted Budget. This year, the release
of this document has been delayed because of the time spent preparing for the November 5
election. This document features departmental business plans and highlights budget and program
decisions approved by the Board of County Commissioners (BCC) on September 18, 2002, at the
final budget hearing. As such, it does not include the effect on the budget from the approval on
November 5 of the half-cent sales tax for the People’s Transportation Plan. Staff is preparing a
revised budget to include the half-cent sales tax. It will be presented to the Board when it is
completed.

As was done last year, key objectives as well as illustrative performance indicators have been
highlighted in the departmental business plans. Also, we have included a list detailing the
approved FY 2002-03 funding for community-based organizations.

| am especially pleased to note that the FY 2002-03 Proposed Budget has been awarded the
Distinguished Budget Presentation Award from the Government Finance Officers Association. This
year was the first that the County has applied for this prestigious designation. The award is based
on the presentation of the budget document as a policy document, communications device,
financial plan, and operations guide.

Miami-Dade County continues to strive to become a more efficient, effective, and responsive
government. We have made considerable progress in our strategic planning effort over the past
year. When we conclude this process, we will have goals and strategies required to achieve our
vision, and to provide a clear mechanism for government accountability to our residents. The
strategic plan will provide the framework for departmental business plans and budget decisions.
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As you recall, during the preparation of the last two budgets, | have emphasized three budgetary
guiding principles:

e People—Promoting customer service, both to our external and internal
customers as well as creating a working environment among our valued
employees that instills pride and the highest level of employee morale
possible;

e Service—Operating efficiently and effectively, with programs linked prudently
to revenues; and

e Technology—Seeking technological improvements that will promote the
services we provide and enhance relationships with both our internal and
external customers.

These principles provide clear direction to our organization; by staying focused on these areas that
are the essential elements of a successful business, we have improved, and will continue to do so.
For each of the highlights in this book, you will find the corresponding principle labeled accordingly.

This year, we have summarized budget highlights in the FY 2002-03 Business Plan and Adopted
Budget by strategic theme:

Ensure Miami-Dade County operates in a fiscally responsible and stable manner;

Improve the quality of life for all County residents;

Protect the safety and quality of Miami-Dade County's neighborhoods;

Continuously improve the performance and capabilities of County operations by

maximizing technology, fostering innovation, and increasing access to and information

regarding services;

e Promote responsible and comprehensive policy development through effective
planning for land use, transportation, and growth management;

e Promote a healthy economy through business development, further economic
diversification based on key industries, and by addressing economic disparities in our
community;

e Develop and maintain an effective transportation system;

e Protect and preserve our unique environment; and

e Promote cooperation and coordination among all government services.

We are continuing to work with each department to develop formal measures with specific
performance targets linked to its business plan. Where practical, we have included these more
specific performance measures in this document.

The County’s operating budget can be broadly classified into property tax supported programs and
non-property tax supported programs. The property tax supported funds can be further subdivided
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into Countywide General Fund, Unincorporated Municipal Service Area General Fund, Fire-Rescue
District, and the Library System. To help the reader appreciate the differences among the five
categories or service areas, we have organized the budget summaries in the budget section of this
document according to the service areas.

In addition to our strategic and performance-based management initiatives, the County continues
to deliver improved services while reducing total millage rates. The millage rates adopted on
September 18, 2002, represent a .042 mill reduction from the previous year’s total combined
operating and debt service millage rates. In fact, the total of the operating and debt service millage
rates has decreased each year since FY 1997-98, and this total is the lowest combined property
tax rate since FY 1984-85. Additional details on the County’s millage rates can be found in the
Budget Overview section of this document.

The citizens of this community deserve the best value from Miami-Dade County government
services. With your guidance, we are in the process of achieving our goal of becoming a more
efficient, effective, and responsive government. This FY 2002-03 Business Plan and Adopted
Budget reflects our effort and commitment towards that goal.

Finally, | would take the opportunity to again thank you, my staff, the department directors and their

staffs, and the Office of Management and Budget staff for their time, effort, support, and assistance
in preparing the FY 2002-03 Business Plan and Adopted Budget.

Sincerely,

Steve Shiver
County Manager
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Miami-Dade County
Florida

For the Fiscal Year Beginning
October 1, 2002

DR AP~ G AT

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to Miami-Dade County, Florida for its annual budget
for the fiscal year beginning October 1, 2002. In order to receive this award, a governmental unit
must publish a budget document that meets program criteria as a policy document, as an opera-
tions guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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Strategic Initiatives

M lami-Dade County is committed to shared concerns about issues such as quality of

revitalizing and strengthening its public life, the role of government, and our natural
service to meet the needs of the citizens of resources are reflected in the mission statement

this community. As a result of that commitment, and strategic themes and will help to ensure that

in January, 2001, the Board of County Miami-Dade County government is responsive to

Commissioners approved development of a the views and needs of the community.

Strategic Plan for Miami-Dade County

government to further strengthen the County's These statements provide the foundation for the

emphasis on business planning. This goals and strategies that will be reflected in our

unprecedented effort was designed to have the Countywide plan.

community help establish priorities that will make
Miami-Dade County a more responsive and
effective government.

On May 22, 2002, the Board of County Table 1.1

Commissioners unanimously endorsed the o o

County’s first mission statement and a set of Mission Statement for Miami-Dade County
guiding principles (Table 1.1) representing the first o . .

phase of the Countywide Strategic Planning Delivering excellent pupll? services that
project. These statements, along with a list of address our community’s needs and
strategic themes (Table 1.2) describe the enhance our quality of life.

community's collective beliefs about the role of the
County, establish the principal values that will
help guide our government, and define our service
priorities.

Guiding Principles for Miami-Dade County

» Customer-focused and Customer-driven
The statements were developed through an > Honest, Ethical and Fair to All
extensive outreach process that included _ _
interviews with elected officials, open community » Accountable and Responsive to the Public
Wprk_shops, focus groups in Commission > Diverse and Sensitive
Districts, and community surveys, as well as
employee focus groups and surveys. The Miami- » Efficient and Effective
Dade County community represents a great ) i
diversity of opinions and perspectives. > _Commll_tted to _Development of Leadership
Nevertheless, significant consensus emerged, and in Public Service

» Innovative

» Valuing and Respectful of Each Other

» Action-oriented




Table 1.2

Strategic Themes for Miami-Dade County

» Ensure Miami-Dade County operates in a
fiscally responsible and stable manner.

» Improve the quality of life for all County
residents.

» Protect the safety and quality of Miami-Dade
County’s neighborhoods.

» Continuously improve the performance and
capabilities of County operations by
maximizing technology, fostering innovation,
and increasing access to and information
regarding services.

» Promote responsible and comprehensive
policy development through effective
planning for land use, transportation, and
growth management.

» Promote a healthy economy through business
development, further economic diversification
based on key industries, and by addressing
economic disparities in our community.

» Develop and maintain an effective
transportation system.

» Protect and preserve our unique environment.

» Promote cooperation and coordination among
all government services.

On June 19, 2002, Miami-Dade County
government held a landmark event culminating
the nine months of outreach in the community.
The purpose of the event was to obtain the
community’s recommendations on the actions the
County should take to achieve a number of
preliminary goals. These goals were developed
through the extensive community outreach
process. At the event, hundreds of community
members, elected officials, and County
administrators worked together to refine 43
preliminary goals and expand on and prioritize
hundreds of supporting action items developed in
accordance with the County’s mission statement
and priority strategic themes. These items were

discussed in six strategic area breakout sessions
covering all services provided by Miami-Dade
County:

+ Economic Development
+ Health and Human Services

» Neighborhood and Unincorporated
Area Municipal Services

+ Public Safety
» Recreation and Culture
« Transportation

The recommendations received from the event are
being used to draft specific recommended
strategies to be undertaken over the next five
years and develop measurable objectives so that
we can track our performance. Guided by
community planning teams, these strategies and
objectives will form the strategic plans in our six
service delivery areas.

Ultimately all six plans as well as an “enabling
strategies” plan for our internal services, such as
finance, employee relations, procurement, fleet,
facility maintenance, and information technology,
will be prioritized and rolled up in to our
Countywide Strategic Plan. The plan will be
presented to the Board of County Commissioners
for endorsement. As County Departments
undertake development of their business plans for
Fiscal Year 2003-2004, they will be aligned with
our Strategic Plan, resulting in a true blueprint for
our future that reflects “The People’s Vision: The
County’s Mission”.

Figure 1.1 illustrates the model for the County’s
Strategic Plan.



Figure 1.1

Miami-Dade County

Strategic Planning Model
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Strategic Programs

The County continues implementing a number of
programs to enhance customer service, empower
employees, create efficiency improvements, and
expand e-government.

The strategic programs that are currently
underway are described below.

Performance-based Budgeting

As part of the County’s ongoing movement

toward a business-oriented, performance
budgeting system, a process was developed to
provide departments with the necessary
information and tools to build comprehensive and
well-structured business plans. Departments
attended a performance measurement orientation
session provided by the Office of Management
and Budget (OMB); existing performance
measures and business plans were reviewed; goals
and objectives along with performance measures
were completed; and departments began to
conduct on-going evaluation of performance



measures. By completing this process, we
improve our decision-making abilities in
developing budgets and recommending resource
allocations to include a major focus on
performance. In simple terms, we want to make
budgeting decisions based on the results of our
work efforts.

In the summer of 2002, the County joined the
International City/County Management
Association (ICMA) Center for Performance
Measurement. The program has over 130
participating jurisdictions. The County’s
participation in this program is another step in our
efforts to establish better performance measures
that in turn will enable us to improve service to
our customers.

Efficiency and Competition Commission

The Efficiency and Competition Commission
(ECC) has been extremely successful working
with departments to create efficiency
improvements in County operations. Efficiency
has always been a priority in providing public
services, and through the ECC and other
departmental initiatives over $32 million in
efficiency improvements were achieved in FY
2001-02. The FY 2002-03 budget is based on
another $32.9 million of efficiency savings. ECC
projects have involved benchmarking and best
practice research as well as managed competition
initiatives. And, now, the ECC has been
expanded and refocused with an emphasis in five
major areas including: employee participation
programs, targeted savings initiatives, managed
competition and employee gain sharing, process
and technology reviews, and best practice and
benchmarking reviews.

Customer Service

One of the County’s Guiding Principles is to be
“Customer-focused and Customer-driven.”
Several initiatives have been designed to evaluate
our service delivery. For external customers, the
Secret Shopper Program has been implemented
and concluded its second year. This program
technique starts to develop a baseline by

measuring our level of service delivery to the
public. Volunteer County employees, with
appropriate training, act as customers of County
services. They use three evaluation methods to
assess our public interface including telephone
requests of County offices and executives,
requesting service in person at County facilities,
and conducting exit interviews of citizens
utilizing County services. Departments receiving
below average scores develop and implement a
plan to correct deficiencies. All County
departments have been “shopped” for two
consecutive years, providing a comparison which
identifies improvement areas and those services
requiring additional customer focus.

: Building Department
) Permit Records Section

The new Miami-Dade Permitting and Inspection Center
provides a “One-Stop Shop” for all permitting needs.

For both external and internal customers, surveys
are a powerful tool for determining customer
satisfaction with County services and for
developing strategies to improve them. In May of
2001, we created a pool of survey firms to provide
survey research services on an expedited basis to
County departments. Pool firms may be
requested to perform customer surveys, employee
surveys, conduct focus groups, and provide
miscellaneous survey-related consulting support.
The survey pool provides an additional resource



to ensure that our efforts are most productive in
improving services. Several departments are
accessing the survey pool to institute customer
satisfaction surveys for the first time. In addition,
a scope of work was developed and a contract
awarded to conduct both a countywide and
unincorporated service area customer satisfaction
survey in early 2003.

Many County departments have already
implemented feedback surveys using in-house
resources. For example, when staff from the
Information Technology Department (ITD)
complete a job, a survey card is left for the
customer to evaluate the service. Other
departments are in the process of creating similar
mechanisms to determine internal customer
satisfaction.

With our own staff, we have completed a
customer survey of the Stormwater Utility
program, conducted a survey to gauge employee
satisfaction with the deferred compensation
program, and designed and conducted a survey for
users of the County’s purchasing system. Our
own internal survey work will complement the
efforts of the firms in the pool.

Employee Participation Program (EPP)

EPP activities are in place in sixteen departments
and several additional programs are in the
planning phase. EPPs involve management, labor
leaders, and employees in facilitated work
sessions with the objective of identifying projects
that, when implemented, translate into operational
efficiencies, improved public service, increased
morale and job satisfaction, and overall enhanced
performance. In several departments the EPP
activities have been integrally linked to key
department goals and strategies, such as
improving critical processes, accreditation, and
expanding service capacity. Some departments
are inviting employees’ participation in problem
solving and policy discussions. Also, we have
several formal agreements (typically called
Memoranda of Understanding — MOUSs) with our
workforce, documenting commitments to
achieving higher levels of performance. When

employees exceed performance efficiency
measures and savings targets, they have the
opportunity to share in the savings.

E-Government

The County has embarked on an aggressive effort
to expand information and services to the
community through the Internet. Right now, to
name just a few services available through the
County’s website (www.miamidade.gov), the
public may access Commission agendas, property
information, current events in the County, and
County departmental information. In addition,
citizens may use the website to pay parking
tickets with their credit cards, to renew
occupational licenses, to check the status of
building inspections, view water and sewer
billing, payment, and consumption history online,
and to submit requests for County services over
the Internet.

Online Payments For FY01-02
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The County’s web portal, www.miamidade.gov,
recently ranked second place in a national
competition of local government web sites, Best
of the Web. The government websites were
judged by representatives from the Center for
Digital Government, Government Technology
magazine, Converge magazine, Public
Technology, Inc. (PTI) and last year’s winners
from California and New York City. The judges
reviewed more than 350 government web portals
submitted from throughout the U.S. and evaluated




each entry based on innovative use of web relation to the goals and objectives that have been

technology to improve access to government, the established for them. If this pilot program is
ability to boost efficiency, and the ability to cut successful, we will work with our collective
COsts. bargaining units to expand this system to the

entire County workforce.
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Five-Year Financial Plan

This plan examines economic issues, population
demographics, income, and other forces
influencing the financial condition of the County.
It also includes revenue and expenditure forecasts
and a fiscal trend analysis for the County. This
plan establishes a baseline set of data for more
effective decision-making regarding the County’s
fiscal future. The next report is scheduled to be
released in March 2003.

Personnel Evaluation

Perhaps one of the most difficult challenges in
performance measurement is linking performance
results with individual and team effort for
personnel evaluation purposes. It makes sense to
reward high performing employees more than
average or below average performing employees.
During FY 2002, we initiated a pilot performance-
based appraisal system for senior County
executives. These senior managers will be
evaluated based on how well they perform in



Miami-Dade County’s Strategic Themes

his section summarizes FY 2002-03 Operating and Capital Budget highlights and Business
Plan objectives by the nine strategic themes that were identified as part of the County’s
strategic planning process. The nine strategic themes are:

YV VYV

A\

>
>
>

Ensure Miami-Dade County operates in a fiscally responsible and stable manner;
Improve the quality of life for all County residents;
Protect the safety and quality of Miami-Dade County's neighborhoods;

Continuously improve the performance and capabilities of County operations by
maximizing technology, fostering innovation, and increasing access to and information
regarding services;

Promote responsible and comprehensive policy development through effective planning
for land use, transportation, and growth management;

Promote a healthy economy through business development, further economic
diversification based on key industries, and by addressing economic disparities in our
community;

Develop and maintain an effective transportation system;
Protect and preserve our unigue environment; and
Promote cooperation and coordination among all government services.

Within each strategic theme, we have defined each highlight further by identifying it with one of
the three budget guiding principles:

= People — Promoting customer service, both to the external and internal customers as
well as creating a working environment among our valued employees that instills
pride and the highest level of employee morale possible;

= Service — Operating efficiently and effectively, with programs linked prudently to
revenues; and

= Technology — Seeking technological improvements that will promote the service we
provide and enhance relationships with both our internal and external customers.

For most budget highlights, we list a dollar value of the program or project along with a major
milestone such as the planned beginning or completion date. The highlights incorporate changes
made by the Board of County Commissioners and Mayor to the Proposed Budget published in
May 2002. These changes are italicized for easier reference. We also have included a number of
performance charts, reflecting levels of activity, efficiency and effectiveness data by specific
departments for FY 2001-02, and where applicable, have included goals for FY 2002-03.
Specific allocations to community-based organizations are detailed in Appendix C.

Many departments provide services and products associated with more than one of the nine
strategic themes. Thus, the reader will find departments with highlights in more than one area.
The tables at the end of this document summarize expenditure information by department. The
information included in this document reflects the FY 2002-03 budget as approved on September
18, 2002. As such, it does not include the effect on the budget from the approval of the half-cent
sales tax for the People’s Transportation Plan. Staff is preparing a revised budget to include the
half-cent sales tax. When completed, the budget revision will be presented to the Board for
consideration. Highlights of the people’s Transportation Plan are summarized in the discussion
of the transportation system strategic theme.



Ensure Miami-Dade County operates in a fiscally

responsible and stable manner

F

Iscal responsibility begins with striving to be as efficient and effective
as possible. Miami-Dade County is committed to showing you that it
can be efficient and effective in delivering services while being fair, honest

and straightforward in all our business transactions.

As a result of our strategic programs, such as the Employee Participation
Program and the Efficiency and Competition Commission, we have
empowered our employees at all levels to develop ideas that will improve
performance, enhance service and save money. These programs are
important components to ensuring that the county operates in a fiscally
responsible and stable manner.

Business Plan Objectives and Highlights

>

>

Chief Information Officer

Coordinate enterprise licenses for software
to standardize products (Technology)

Office of Management and Budget

Distribute the proposed operating and
capital budgets by July 15; distribute
quarterly reports within 60 days after the
end of each quarter; prepare and submit all
required Ryan White grant application
materials to the federal government by
deadline established each year (People)

Corrections and Rehabilitation

Provide a competitive, effective, and quality
food service system to inmates by
maintaining the rate of meals per inmate per
day and the cost of meals below the
negotiated goal; expect to finalize a new
Memorandum of Understanding (MOU) by
early December 2002 (Service)

Allocate $2.5 million from general fund and
carryover to offset revenue loss due to
contact termination with Immigration and
Naturalization Services for asylum seekers
and criminal detainees (Service)
IMPLEMENTATION: 1°" QUARTER

Cost per Meal (in $)

Average Cost per Meal

OBudget OActual
$1.60

$1.40

$1.35 |
$1.36 |

$1.20

$1.29 |
$1.21 |
$1.22 |

$111|
$1.10 |
$1.12 |

$1.00

$0.80

$0.60 -

$0.40

$0.20

$0.00

$1.38 |

FY99 FY00 FYO1 FY02

Fire and Rescue

Undertake a two year pilot program to
maintain heavy equipment fleet with
performance measures to compare to
maintenance by General Services
Administration (Service)
IMPLEMENTATION: 2"° QUARTER

FY03
Estimate

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners




Number of Days

Juvenile Assessment Center

Create new Juvenile Assessment Center
(JAC) department; JAC funding and
personnel transferred from MDPD budget
for FY 2002-03 (Service)
IMPLEMENTATION: ONGOING

Police

Transfer 20 positions from GSA to MDPD
to maintain departmental facilities (Service)
IMPLEMENTATION: 1°" QUARTER

Park and Recreation

Continue several service reductions adopted
as part of the FY 2001-02 savings plan
including reducing fleet replacement
($88,000), and aligning the hours of
operations at eleven seasonal pools to
coincide with the public school summer
vacation ($111,000) (Service)
IMPLEMENTATION: ONGOING

Adjust fees including minor increases in
select winter and summer golf rates
consistent with other golf courses, admission
to the Miami Metrozoo to $11.27 for adults
and $6.57 for children, boat ramps, after
school programs, campgrounds, L&P
Thompson Lake, Redland Fruit & Spice
Park, parking at various facilities, Tropical
Park Equestrian Center, and event fees,
photo and video shoots, and new programs
at the Deering Estate at Cutler (Service)
IMPLEMENTATION: 1°" QUARTER

Reduce the level of staffing and
commodities at several non-programmed
facilities (saving $400,000) (Service)
IMPLEMENTATION: 1°" QUARTER

Days to Reimburse Safe Neighborhood

Parks Grantees

©

Benchmark FYO1 Actual FY02 Actual FY03
Estimated

Safe Neighborhood Parks

Facilitate the award, distribution, and
monitoring of bond proceeds and interests
by reducing the preparation time of contracts
and amendments and by reducing the
submission time to the Finance Department
for payment; and conduct an annual survey
of the Safe Neighborhood Parks (SNP)
Citizens’ Oversight Committee and grantees
(People)

Water and Sewer

Implement new retail rates for water and
wastewater as approved (Service)
IMPLEMENTATION: 1% QUARTER

Homeless Trust

Reduce the vacancy rate in emergency
housing from five percent to four percent;
Reduce the vacany rate in transitional
housing from six percent to 5.5 percent
(People)

Ethics Commission and
Inspector General

Reduce incidence of fraud and waste in
government by randomly auditing ten
contracts and/or programs in FY 2002-03;
increase the knowledge base of local
government personnel and officials of the
statutory and administrative rules pertaining
to ethics and public service in Miami-Dade
County and thereby decreasing the incidence
of ethical misconduct; enhance the
understanding of the County’s Code of
Ethics and Conflict of Interest ordinance by
increasing the number of opinions issued by
ten percent (Service)

Provide oversight for the Building
Department’s new Permit by Affidavit
Certification Program; program allows
professional architects and engineers to
certify by affidavit that plans review and
building inspectors are performed in
accordance with building code requirements
(Service)

IMPLEMENTATION: ONGOING

Develop an MOU to establish an office at
the Seaport department to provide oversight
of the department’s Master Redevelopment

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners



Program and any other oversight
requirements the Seaport requests (Service)
IMPLEMENTATION: ONGOING

Audit and Management Services

» Target high-risk areas to ensure adequate
internal controls and compliance with
established procedures and operational
effectiveness; implement web-based
technologies by the end of FY 2002-03 to
enhance accessibility and dissemination of
audit reports; complete 75 percent of
planned audits annually or issue no less than
50 audit reports (Service)

Finance

» Develop a central and standardized
accounting system with standard procedures
among all departments (Service)

» Improve the collection process of
countywide delinquent accounts with the
addition of seven positions (Service)

General Services Administration

» Increase overall parking revenue by three
percent over last year’s level (Service)

» Increase sales of surplus property by at
least ten percent over last year’s level
(Service)

Office of Performance Improvement

» Achieve budget savings through
operational and process improvements,
revenue enhancements, and avoided
spending by (a) gathering efficiency ideas
countywide to identify up to 80 new areas
of study; (b) identifying six targeted
savings initiative/competition projects or
creating MOUSs; (c) completing 15
projects and overseeing or participating in
20 additional projects (Service)

» Identify $2 million of efficiency savings in
the countywide general fund (Service)

Average Time to Complete Selected Vehicle Repairs
45

40 +

36

35 +

31

30 +

25 A

20

20 A

Number of Minutes

15 -

10 -

FY99 FY00 FY01 FY02 Industry
Average

OChanging a Tire M Recharging an A/C System B nstalling a New Battery

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners

10



Improve the quality of Iife for all County residents

O ne measure of a community’s quality of life is the accessibility that
residents, especially children and seniors, have to recreational
opportunities, cultural events, and social programs. Miami-Dade County is
committed to providing social services to our most needy and to address
those service responsibilities appropriately placed on County government.
Further, the County is dedicated to the expansion and improvement of our
recreational, cultural and social programs.

Through recent efforts of the Mayor and the Board of County
Commissioners, we have expanded our programs related to this strategic
theme, especially in the areas of subsidized childcare, Head Start, elderly
programs, libraries, and parks.

Business Plan Objectives and Highlights:

Corrections and Rehabilitation quality arts and cultural activities more
affordable and accessible (People)

» Promote a safe environment for inmates, IMPLEMENTATION: 2'° QUARTER

staff and the public by facilitating training
and counseling sessions for correctional
officers to reduce the number of use of force

incidents in jail facilities (People) Cultural Affairs

Services - Grants

» Complete safety lock replacement and 1,250
modification, and air handler replacement at
the Pre-Trial Detention Center; modify the
medical facility at the Turner Guilford 1,000 +
Knight Detention Center; expand the @
laundry plant at the Training and Treatment 8 750 |
Center; and replace exhaust fans at the o
Women’s Detention Center (Service) ;
IMPLEMENTATION: 4™ QUARTER 2 500
Z 5
> Review options for increased funding for " 3
facility maintenance and rehabilitation 250 11g
projects (Service)
0 4
Cultural Affairs FY97  FY98  FY99  FYO0  FYOl  FYO02
> Build, improve, renovate, and expand OGrants Administered B Grant Applications Processed
Miami-Dade County cultural facilities, and
then activate these upgraded facilities with > Strengthen cultural grant programs by $5
programming that offers creative, alternative million over the next four years; received an
activities for children, their families, and all additional $900,000 in FY 2002-03 as part
audiences (Service) of this overall strategy (Service)

» Inaugurate the “High 5 Miami” and ”Golden
Tickets” programs, designed to make high

Note: Italicized bullets indicate an addition to the budget by the Mayor and the Board of County Commissioners
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General Fund Support (In Thousands)

» Complete construction documents and
prepare bid package for the South Miami-
Dade Cultural Center (People)
IMPLEMENTATION: 4™ QUARTER

Cultural Grants General Fund Support

$10,500

$12,000 -
$10,000 -
$8,000 -
$6,000 -
$4,000 -

$2,000 -

$0 4
FY97 FY98 FY99 FYO00 FYO01 FY02 FYO3 FY06
Goal

Cultural Programs

» Build a world class Performing Arts Center
(People)

program audiences by 10 percent; develop a
three-year master strategic plan (People)

Encourage a ten percent increase over the
next three years for Historical Museum
memberships (People)

Implement the Art in Public Places Master
Plan by the end of FY 2002-03 (People)

Fund the Miami Art Museum, Historical

Museum of South Florida, and Museum of
Science at FY 2001-02 levels, adjusted for
the savings plan incorporated in FY 2001-
02; provide $200,000 additional operating
support to the Museum of Science (People)

Allocate funding of $200,000 towards

support of the Latin Quarter Cultural
Center (People)

Museum Attendance Figures

300,000 +
250,000 + —
o
S
200,000 + ) sls
S Q)2
g 3

150,000 -

70,979

o
=}
o
<
~

100,000 ~

55,575

50,000 ~

61,813
248,950 |

0 -
FY00 FYo1 FY02 FYO03 Estimated
W Miami Art Musueum O Science Museum OVizcaya B Historical Museum

Library

»  Protect the structural integrity of facilities by
conducting necessary repairs and
renovations; expand service to underserved
parts of the community; increase public
awareness of the libraries; update the
computer network to provide more efficient
access (People)

Actor’s Playhouse at the Miracle Theater located at
280 Miracle Mile, Coral Gables: restored marquee.

» Complete roof replacement or repairs at
Allapattah, Grapeland Heights, West Flagler

> Serve a minimum of 250,000 visitors to the Branch Libraries; air conditioner repair or

Museum of Science (People)

» Increase attendance and outreach for the
Miami Art Museum (MAM) school tours by
25 percent; increase adult and family

replacement at Coral Gables, Coral Reef,
and West Dade Regional Library; parking
lot at Coral Gables; abatement and
renovations at Culmer Branch Library; and

Note: Italicized bullets indicate an addition to the budget by the Mayor and the Board of County Commissioners



parking lot expansion at Kendall Branch
Library (People)
IMPLEMENTATION: ONGOING

Open the Naranja mini library in December
2002 and the West Tamiami mini library in
July 2003; architectural and engineering
plans will continue on the branch libraries at
Doral and International Mall; will begin
operations at the expanded Miami Beach
Regional Library once construction is
completed by the City of Miami Beach
(People)

IMPLEMENTATION: ONGOING

Science, Math and Reading Tutoring
(S.M.A.R.T) provide Miami-Dade students an
edge in school.

>

>

Park and Recreation

Expand and diversify recreational
programming; increase security and
condition of facilities; enhance services by
establishing and promoting new events and
programs and creating more partnership
opportunities; and improve public awareness
of services by updating the website and
increasing distribution and scope of
marketing (People)

Acquire and develop new facilities to meet
community needs; restore and maintain
natural areas, including completion of the
final phase of Safe Neighborhood Parks
(SNP) funded restoration (People)

Open new and expanded facilities including,
but not limited to, Amelia Earhart Park
soccer complex, Crandon Park cabanas,

soccer fields and a playground at Deerwood
Park, Greynolds Park campground, Miller’s
Pond Park soccer field and walkway, Royale
Green Park soccer field, and Southridge
Park stadium ($2.1 million) (People)
IMPLEMENTATION: ONGOING

Complete and open to the public the Aviary
at Miami Metrozoo ($130,000) (People)
IMPLEMENTATION: 2"° QUARTER

Complete renovations to the monorail at
Miami Metrozoo ($700,000) (People)
IMPLEMENTATION: 2"° QUARTER

Continue local park repairs and renovations
(including $500,000 for CBOs undertaking
capital improvement projects at County
parks), $1.38 million for areawide park
repairs and renovations (including $250,000
for Crandon Park improvements), $300,000
for heavy and off-road equipment serving
local and countywide parks, $450,000 for
beach maintenance equipment, $250,000 for
environmental and safety improvements,
$1.5 million for Golf Club of Miami
improvements and $200,000 for
improvements to the Tropical Park
Equestrian Center (People)
IMPLEMENTATION: ONGOING

Skaters flock to Amelia Earhart Park’s new skate park.

Note: Italicized bullets indicate an addition to the budget by the Mayor and the Board of County Commissioners
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>

Continue existing levels of maintenance for
Countywide parks, including twice a day
trash pick up on beaches; and continues
existing level of grounds maintenance in
neighborhood parks (Service)
IMPLEMENTATION: ONGOING

Environmental Resources Management

>

Distribute 20,000 trees during the summer
of 2003 for the Adopt-a-Tree program
funded by the state Tree Canopy Program
(People)

IMPLEMENTATION: 3™ & 4™ QUARTER

Continue FEMA-funded projects including
major neighborhood drainage, drainage
replacement, canal dredging work, roadway
restoration, and drainage system cleaning
(Service)

IMPLEMENTATION: ONGOING

Public Works

Provide local match of $200,000 for a new
turbine helicopter for Mosquito Control
Operations (Service)

IMPLEMENTATION: ONGOING

Continue the Comprehensive Street Light
Retrofit Program to inspect and retrofit
street lights for life and safety with
carryover from FY 2001-02; by the end of
FY 2002-03, 8,000 streetlights will be
retrofitted (People)

IMPLEMENTATION: ONGOING

Continue, as adopted subsequent to the
Second Budget Hearing, mowing
maintenance cycles along transit guideways,
County-maintained medians, and County-
maintained roadsides at the levels provided
in FY 2001-02 (Service)

IMPLEMENTATION: ONGOING

Water and Sewer

Continue implementation of a $1 billion
wastewater facilities improvement program
to satisfy the requirements of two federal
consent decrees and two state settlement
agreements; additional requirements under
the decrees and agreements has extended the
anticipated completion date to January 2010;
program improvements include upgrade of
the wastewater collection, transmission,
treatment, and disposal systems; 1,281 of the

Number of Children

>

6,000

5,000 -

4,000 -

3,000 -

2,000 -

1,000 -

0O Funded Enrollment

>

0 ‘ ‘

improvement milestones (87 percent) have
been completed (Service)
IMPLEMENTATION: ONGOING

Provide subsidy to the City of North Miami
Beach to reimburse for water and sewer
surcharge charged by the City to UMSA
residents living in single-family homes (not
to exceed $786,000) (People)
IMPLEMENTATION: JANUARY 1, 2003

Community Action Agency

Add two new Head Start facilities planned
for west Miami-Dade and north Miami-
Dade that will serve 200 children per site;
total project cost, including land or building
acquisition and construction is $7.050
million; $1.020 million has been allocated
for land acquisition and construction
(Service)

Head Start Program

5,810
6,210

5,510
0
5,510

Actual FYOO Actual FYO1 Actual FY02

Increase the funded Head Start enrollment to
6,210 and provide for a 175 day program;
the department will continue seeking
additional Head Start locations to maximize
utilization of available slots; staffing is
based on funded enrollment and reflects the
revised classification system approved by
the funding source (Service)

Provide respite/companionship care to 825
frail elderly, disabled adults and at-risk
children during the fiscal year (People)

Note: Italicized bullets indicate an addition to the budget by the Mayor and the Board of County Commissioners
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Homeless Trust

> Increase transitional and advanced care beds
by 224 and 34, respectively (Service)

Human Services

» Increase by 50 percent (from 36 to 54) the
number of subcontracted childcare facilities
accredited by a nationally recognized
agency (Service)

» Increase the percentage of clients rating
human service programs as satisfactory to at
least 95 percent (Service)

» Operate the new 250-bed transitional
housing center for homeless women in
December 2002 ($1.225M) (Service)

»  Operate the new 40-bed domestic violence
shelter for battered spouses and their
children commencing in March 2003
(Service)

» Maintain FY 2002 service level for elderly
meals program ($1,000,000) (People)

Miami-Dade Housing Agency

» Assist 600 families to move from renting to
homeownership each year; achieve a 95
percent occupancy level in public housing
and a 90 percent lease-up rate in private
rental housing (People)

» Provide adequate managerial support for
direct service programs ($300,000) (People)

Rent to Home Ownership

700

589 600

l
o
(o2}

600
500 ~

400
300

297

200
100

FYO00
Actual

FYo1
Actual

FYo02
Actual

FY03
Benchmark

>

Percent of Complaints Resolved

Work on a plan to accelerate the movement
of clients from the waiting list to public
housing and private rental housing programs
in order to increase occupancy rates and
utilization of vouchers, respectively (People)

Align the Housing Finance Authority to
report directly to the County Manager to
better coordinate affordable housing policy
(People)

Public Health Trust

Expand community outreach and
involvement by developing and
implementing the South Miami-Dade
County Indigent Health Plan demonstration
projects; improve access for medically
needy regardless of ability to pay by
completing a system-wide evaluation
process for patient financial assessment and
charity care eligibility (People)

Assess the acquisition or construction of a
primary outpatient care center to reflect
trends to decentralize and provide health
care services at a site more convenient to the
patient population; (total $22.170 million,
$6.7 million is scheduled to be spent in FY
2002-03) (Service)

Consumer Services

Provide courteous, efficient, timely and
responsive service to clientele by answering
90 percent of consumer complaints and
inquiry calls within 30 seconds and closing
90 percent of consumer complaints within
60 days (Service)

Consumer Services Complaints Finalized
within 60 Days
100%

90% 91% 92%
75%
50%
25%
0%
Objective Actual Objective
FY 02 FY 02 FY 03

Note: Italicized bullets indicate an addition to the budget by the Mayor and the Board of County Commissioners



Elections

» Survey all polling places in the County for

accessibility to people with disabilities,
capital improvement costs and accessibility
compliance costs by September 1, 2003 as
required by State law (People)

Team Metro

Reduce the number of days required to gain
resolution of code compliance cases to 45
days (People)

General Services Administration

Provide enhanced prescription drug benefits
for the County’s point of service group
health insurance plan (Service)
IMPLEMENTATION: 2" QUARTER

16

»  Continue retrofit of county facilities in

accordance with the Americans with
Disabilities Act ($5.166 million) (People)
IMPLEMENTATION: 4™ QUARTER

Replace roofs at various county facilities
including: Dade County Courthouse, MDPD
Headquarters and Training buildings, Caleb
Center, Flagler Building, County Store,
Board of County Commissioner Chambers,
Jackson Dade Child Care Center, and
Culmer Neighborhood Service Center
($3.870 million) (Service)
IMPLEMENTATION: 4™ QUARTER

Non-Departmental

Enhance and strengthen the overall sports
environment in Miami-Dade County by
creating a Sports Commission ($250,000)
(People)

Note: Italicized bullets indicate an addition to the budget by the Mayor and the Board of County Commissioners



Protect the safety and quality of Miami-Dade County’s

neighborhoods

wo of the highest priorities for the County are to ensure your safety at
home, in businesses and on the streets; and to provide you with
neighborhood services that enhance the quality of our community.

Business Plan Objectives and Highlights:

Capital Improvements Construction
Coordination

» Initiate Phase Ill of the Quality
Neighborhood Improvement Program
including $3.608 million of neighborhood
improvements including, traffic calming
devices, road resurfacing, drainage,
sidewalks, and parks improvement projects;
and will work with Commissioners to
determine priority (Service)
IMPLEMENTATION: ONGOING

Building Code Compliance

» Increase enforcement by investigating
within 48 hours of receipt, all citizen
complaints regarding unlicensed contractors
and licensing 50 percent of those of which
are ticketed; conduct a minimum of twenty
code compliance inspections per week per
officer; process all certification applications
within ten days of receipt (Service)

Code Compliance Processing

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Goal
FY02 FY02 FY02 FY02 FYO03

@ Percent of Certifications Processed within 10 Days
O Percent of Complaints Processed within 48 Hours

N Percent of Identified Unlicensed Contractors Receiving Licenses after
Receiving Citations

Minutes

18

15 1

12 4

Corrections and Rehabilitation

Continue subsistence fees paid by non-
convicted inmates through February 1,
2004; concurrently, the Boot Camp
Program, which is funded by these fees, will
be reviewed to determine the effect on
recidivism and any subsequent cost savings
(Service)

IMPLEMENTATION: OCTOBER 2002

Fire and Rescue

Reduce the time required for plans review
from 5 to 4 days (Service)

Provide better suppression/rescue services
by reducing the response time by five
percent for life threatening calls inside the
urban development boundary (Service)

Rescue Average Response Time
Inside Urban Area
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S

o
o
>
(NS

— ©
S 2
o <

=] ©
S 2
o <

<
=2
3]
<<

©
<2}
>
[hS

Actual
Actual

FY03 Projected

BLife Threatening Emergency B Non-Life Threatening Emergency
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Minutes

Develop an agreement that addresses the
issues of governance and other relevant
operational details of the Miami-Dade Fire
Wellness Center, which promotes health
fitness improvement of fire fighters (Service)
IMPLEMENTATION: 1% QUARTER

Rescue Average Response Time
Outside Urban Area

10.52

Time (in Minutes)

FY98
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Homeland Security

» Establish a County Homeland Security

office (People)
IMPLEMENTATION: 1°" QUARTER 2002

Police

Continue to reduce incidents of serious and
violent crimes by implementing aggressive
and innovative crime prevention and crime
fighting initiatives (Service)

Average Police Response Time

35

30 A

25

20

15 -

10

29.66

2412 2465 2455 25.00

21.88

20.68

19.43 18.98

17.66

< [Te) [{=] r~ [ee] D o i o <
=) > <3 o < <) S o o 3
£ s 2 2 £ £ L S 28
[V [V [V [V [V [V [V [V [V
@mmgm2outine Response @l mergency Response

» Maintain Police services at prior year level,

including enhanced enforcement initiatives
for activities such as Safe Streets
enforcement initiatives, Hammocks Police
District Crime Prevention, Tropical Park
roving park ranger patrol, Victims Services,
Citizen Crime Watch, and public
corruptions investigations; additional
enhancements include increased funding in
each district for operations, and
replacement of police vehicles (Service)

Judicial Administration

Create a Juvenile Court Case Management
System to provide a mechanism for
increased accountability and address gaps
in the child welfare system (People)

Park and Recreation

Maintain current areas covered by
lifeguards at Crandon and Haulover
beaches on weekdays during fall and winter
($275,000) and maintain existing levels of
Park security coverage (People)
IMPLEMENTATION: ONGOING

Complete the soccer complex at Amelia
Earhart Park with SNP Bond funds ($4
million) (People)

IMPLEMENTATION: 3% QUARTER

Complete the renovation of 46 cabanas at
Crandon Park beach; renovation and
upgrade of Greynolds Park Campground to
include nine cabins, mess hall and new
washroom facility; parking lot expansion at
Palmetto Golf Course to provide additional
parking for the MDTA busway; stadium
improvements at Tropical Park including the
field house, ticket booth, and press box
elevator; and two new skeet/trap houses at
Trail Glades Range (People)
IMPLEMENTATION: 4™ QUARTER

Complete unincorporated area capital
projects including a restroom at Doral Park;
field center at Eureka Park; renovations to
recreation buildings at Soar Park; field
house and stadium at Southridge Park; two
soccer fields, parking and walkway at Three
Lakes Park; a field center, two lighted
soccer fields and parking at Kendall Soccer
Park; new recreation center at Cutler Ridge
Park; a playground and two soccer fields at

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners
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Number of Acres

350 -

300 -

250 -
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>

Deerwood Park; and improvements at
Norman and Jean Reach Park (People)
IMPLEMENTATION: ONGOING

Acquire new park land and transfer land
including Miami National Golf Course,
Boystown, and additions to Kendall Indian
Hammocks, Gwen Cherry, and Scott Parks
(People)

IMPLEMENTATION: ONGOING

Park Acres Acquired

292 (Four Acquisitions)

\ 30 (Ten Acquisitions)

50 (Eight Acquisitions)

42 (Three Acquisitions)

FY00 Actual

FY01 Actual FY02 Actual FY03 Estimated

Note: FY2000 data includes two major acquisitions.

Environmental Resources Management

>

Complete Phase | of the Quality
Neighborhoods Improvement Program
(QNIP) late in FY 2002-03 or early in FY
2003-04; a total of $20.3 million in
expenditures is programmed for major
stormwater drainage improvements as a part
of QNIP; expenditures for major projects
include: SW 36 Street to SW 40 Street and
SW 82 Avenue to SW 97 Avenue
($300,000); SW 24 Street to SW 40 Street
and SW 67 Avenue to SW 72 Avenue ($1.2
million); Arch Creek Estates ($3.2 million);
J G Head Farms ($855,000); Miami River
Outfall, Basin 21 ($800,000); and the
Brentwood and Leslie project ($570,000)
(Service)

IMPLEMENTATION: 4™ QUARTER

Public Works

Increase support for the Community Image
Advisory Board by $121,000 (Service)
IMPLEMENTATION: ONGOING

Perform 200 inspections of mosquito-
breeding areas every seven days (Service)

» Assign a dedicated crew to the aesthetic

cleaning of canals program ($126,000 from
Stormwater Utility (SWU)) and add a
mechanical harvesting crew to keep pace
with canal vegetation ($271,000 from SWU)
(Service)

IMPLEMENTATION: ONGOING

Coordinate with Commissioners on various
infrastructure projects noted at the Second
Budget Hearing (Service)

Solid Waste Management

Minimize bulky waste pick-up response
time with a three-business day response
benchmark; maximize within budget overall
customer satisfaction for garbage and trash
service with a goal of zero customer
complaints per thousand accounts every
quarter (Service)

Independent Review Panel

Continue current level of service with staff
support of five employees (People)

Team Metro

Clear lots in UMSA ($265,000); remove and
store abandoned vehicles ($32,000); $1.65
million funds unsafe structure, minimum
housing, and crack house demolition
activities by the Building Department and
Team Metro (People)

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners
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1} My Neighborhood: Capital Improvement - Microsoft Internet Explorer

Continuously improve the performance and capabilities
of County operations by maximizing technology,
fostering innovation, and increasing access to and
Information regarding services

eing a customer focused government has clearly been a priority of
Miami-Dade County. In order for government to be customer
focused, it must be accessible, understandable, and focused on utilizing

technology.

We should note that the use of the term customer is meant to convey the desire
of the County to provide prompt, affordable, high quality services to our
constituents — residents and visitors alike. Ultimately, our citizens own this
government, and thus are in a unique position of being customers of their own

entity.

Business Plan Objectives and Highlights:

Capital Improvements Construction
Coordination

> Provide a web-based Geographical
Information System (GIS) mapping and
pictorial pilot project showing the status of
capital improvement projects throughout
Miami Dade County (Technology)
IMPLEMENTATION: ONGOING

File Edit View Favorites Tools Help
+Back ~ J # A QSearch ilFaverites TFMedia 4 =\» 3~ o &

My Neighborhood

Show He: Legend

Search By: . u H H Capital Improvement

E
L!
3
1
1
1
6

Capital projects will be shown on the new CICC GIS layer

Building

» Implement an Internet application to allow
the submission of subsidiary permits which
will alleviate customer traffic to the
department and reduce overall cost
(Technology)

Total Number of Building Plans
Received and Completed FY01-02

70,000 +
61'75258,365

50,000 - 47’61445,192

Number of Plans

20,000 + 14,13813,173
10’000 | -_
0 -
Residential Commercial TOTAL
B Total Number of Plans Received 0O Total Number of Plans Completed

Building Code Compliance

» Fund two information and referral specialists
at the Answer Center ($79,000); overflow
calls from Building Code Compliance’s main
line relating to contractor licensing
information, contractor complaints and

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners
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general information will be handled by the
Answer Center (Service)

Corrections and Rehabilitation

» Automate inmate classification and risk
assessment, pretrial services, internal affairs,
and networking (Technology)
IMPLEMENTATION: 4™ QUARTER

Fire and Rescue

»  Continue procurement of the new Computer-
Aided Dispatch (CAD) system and complete
in FY 2003-04; the system will assist
dispatching units in a more efficient and
effective manner (Technology)

Medical Examiner

» Provide and maintain timely, accurate, and
professional death investigative and
toxicology services for the citizens of Miami-
Dade County by offering 24-hour Internet
services; equip and upgrade the Toxicology
Laboratory with up-to-date instrumentation
within the next five years in order to expand
laboratory testing capabilities to include new
drugs and other toxic substances (Service)

Police

» Complete the second phase of the acquisition
of Mobile Computing Units for district
stations to assist uniformed police officers in
the performance of their duties (Technology)
IMPLEMENTATION: ONGOING

» Enhance 911 system software and hardware
at primary and backup call centers
(Technology)

IMPLEMENTATION: 4™ QUARTER

Library

»  Add six positions in support and branch
management to assist operations of new
facilities (Service)

IMPLEMENTATION: ONGOING

» Obtain reimbursement of $400,000 from the
Federal E-Rate program for technology-
related expenses which will free up $150,000
for additional library materials (Service)
IMPLEMENTATION: 4™ QUARTER

>

Percentage of Slips Utilized

Park and Recreation

Increase marketing and promotion of Park
services and amenities ($250,000), and
Miami-Metrozoo ($200,000) (Service)
IMPLEMENTATION: ONGOING

Marina Utilization

100% ~

80%

60%
98% 98% 100%

s0% 1 | %0%

20%

0%

FYO00 Actual FYO01 Actual FY02 Actual FY03 Goal

Add three positions at the Miami Metrozoo to
increase group sales ($40,000) (Service)
IMPLEMENTATION: 1°" QUARTER

Equip fifty vans, used for transporting
children, with radios ($75,000) (People)
IMPLEMENTATION: 2"° QUARTER

Solid Waste Management

Begin a four-year phased program to convert
three member garbage crews to one member
automated collection vehicles where
appropriate; the conversion is projected to
achieve a recurring operating savings of over
$10 million by the end of FY 2005-06
(Technology)

IMPLEMENTATION: 3%° QUARTER

Elections

Conduct elections in a manner that enhances
the ability of all voters to cast their ballots
without error; emphasize voter education by
providing voters in each precinct the
opportunity to receive a demonstration on the
proper way to vote and assistance in voting if
needed; issue the correct absentee ballot
variation to vote 100 percent of the time;
respond timely to requests for voter
information by providing requested
information within three working days
subsequent to the receipt of the request and
fee (People)

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners



Chief Information Officer

Use e-Government to expand County hours
and service (Service)

Establish a Project Management Office to
improve Information Technology project
management expertise, methods, and
practices throughout County government
(Service)

IMPLEMENTATION: 3" QUARTER

Continue to develop payment engines to
accept electronic payments and hosting
expenses for the County’s web-portal to
provide citizens and business increased
access to County services (Technology)
IMPLEMENTATION: 3%° QUARTER

Improve County processes through projects
including an Electronic Document
Management System infrastructure, data
warehouses for the County’s payroll system
and Juvenile Assessment Center, an online
employee directory, and automation of time
recording (Technology)

IMPLEMENTATION: 4™ QUARTER

Improve technological operations within the
County through projects, including a service
center, network operations security center,
and a cyber security program (Technology)
IMPLEMENTATION: 3" QUARTER

Information Technology

Provide a seven-day turnaround on
maintenance, repairs, and support of radio
terminal/units (Service)

Maintain availability of mainframe computer
services at or better than 99 percent (Service)

Complete 90 percent of telephone repairs
within 24 hours, repair of computers and
ancillary equipment within two days and
upgrades within seven days (Service)

Expand the County’s infrastructure to support
Metronet and the Internet including hardware
and software improvements, an Internet
development platform, and SQL server
infrastructure upgrades and licenses
(Technology)

IMPLEMENTATION: 2"° QUARTER
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» Improve operations with conversion of
mainframe forms and printer operation
upgrades (Technology)
IMPLEMENTATION: 3" QUARTER

Communications

» Provide information and education to the
public by producing at least eight episodes of
“Access,” monthly installments of “Getting to
Know your Commissioner,” and 18 segments
of “Miami-Dade Now,” presenting County
information in a news format (Service)

> Initiate web faxing services to disseminate
press releases quicker ($10,000) (Service)

» Enhance Miami-Dade TV services by
purchasing real-time captioning capabilities
($70,000) (Service)

e-Government

» Enhance the profile and improve the content
of the County’s Internet portal by redesigning
every department’s website by the end of FY
2002-03 for greater consistency in content
and to improve customer service orientation
(Technology)

» Increase web portal activity by 75 pages
viewed per month; enhance the County’s

ability to provide services over the Internet
(Technology)

Online Payments For FY 02

25000

20000 -

15000
10000 1
5000 m
0 :

10/01 - 12/01  1/02 - 3/02 4/02 - 6/02 7/02 - 9/02

‘I:Imiamidade.gov Eonline banking ‘

» Facilitate the promotion and outreach of
Miamidade.gov as well as provide support
and training for e-government applications
with funding for an applications academy and
an innovations lab (Service)
IMPLEMENTATION: 3%° QUARTER

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners




» Improve the County’s accessibility to
computer applications via wireless
technology and wireless application
development tools (Technology)
IMPLEMENTATION: 3" QUARTER

E-Government Services
available at
www.miamidade.gov

Review/Pay Parking Ticket
Request a Service

Subscribe to e-News

Renew Occupational License
Request a Building Inspection
View Today's Inspection Routes
Track Building Plans
Find/Adopt a Pet

Search Property Records

Find Services Near You
Apply for a Library Card

Find or Renew a Library Book
Search Recorded Documents
Get Transit Information

Get Flight Arrivals/Departures
Schedule a Trash Pickup
Order Recycling Bins

Find a County Job

For a complete current listing, visit
www.miamidade.gov

Employee Relations

» Provide executive performance training for
450 senior employees (Service)

» Schedule a minimum of 1,200 employees per
month through Miami Dade University for
Supervisory Certification, Know Your
County, and Customer Service Training as
well as new hire orientation (Service)

» Maintain payroll processing error rate of no
greater than 1.5 percent (Service)

Implement a Voice Response System for use
in the recruitment process, with an expected
annual savings of $300,000 from reduced
advertisement costs (Technology)
IMPLEMENTATION: 2"° QUARTER

Establish a working committee to implement
an automated time capture system to replace
the traditional manual collection of personnel
action report sheets (Technology)
IMPLEMENTATION: 1°" QUARTER

Continue the imaging and backfile of
employee personnel and medical records
(Technology)

IMPLEMENTATION: 4™ QUARTER

Team Metro

Provide proactive community outreach and
respond to citizen requests for information
and county services and direct sales by
reducing the number of days to resolve an
outreach request to 30 days; respond to
citizen requests for information and county
services by providing quality services
including maintaining an annual Answer
Center abandoned call rate of five percent or
less (People)

Manage and coordinate the functions of the
“Government on the Go” bus which will
serve as a mobile office of Miami-Dade
County representing all County services and
departments; it will be programmed with
emphasis on providing access to areas not
close to government services and outreach
services (People)

IMPLEMENTATION: ONGOING

Procurement

Continue to develop and implement strategies
and procedures to expedite the procurement
process, improve customer service and reduce
the cost of goods and services purchased by
Miami-Dade County (Service)
IMPLEMENTATION: ONGOING

Implement the Accounts Payable module of
the Advanced Purchasing Inventory Control
System and improve procurement of
Information Technology related goods and
services (Technology)

IMPLEMENTATION: 2"° QUARTER

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners



Promote responsible and comprehensive policy
development through effective planning for land use,
transportation, and growth management

lanning for future generations is a paramount responsibility for any

government. For Miami-Dade County, it is no different. The importance
of proper planning and its effect on government’s ability to successfully
fulfill its long-term goals cannot be overstated. As an example, land use
decisions affect traffic and fiscal health of the community. Types and
quantities of commercial or residential activity on the property may affect air
quality, noise levels, water quality, and the visual and social qualities of the
area. These examples illustrate the interconnectivity between land use
decisions and our daily lives, and the importance of urban form. In other
words, the type of development and the rate at which it occurs can
dramatically influence the quality of life for the citizens of Miami-Dade

County.

Business Plan Objectives and Highlights:

Metropolitan Planning Organization

> Increase the current level of citizens
participation in the transportation planning
process and dissemination of transportation
related information by making citizens
involvement easier through interactive
website opportunities and the trilingual
annual newsletters (Service)

» Alleviate the countywide traffic congestion
by promoting programs to multi-load
personal trips in mass transit and other high-
passenger capacity (People)

Planning and Zoning

» Update the Comprehensive Development
Master Plan (CDMP) to provide appropriate
policies for the multitude of needs of the
County’s large diverse population, finalizing
coordination with other County Departments
regarding individualized CDMP elements by
January 1, 2003, preparing and issuing a
draft CDMP Evaluation and Appraisal
Report by June 1, 2003 (Service)

Complete in FY 2002-03 the Zoning Code
Rewrite within the original three year
targeted timeframe and within the original
budget of $1.098 million (Service)

Plans intake and cashiering at the Miami-Dade Permit and
Inspections Center have been improved to better serve the
development industry as well as citizens.

Note: Italicized bullets indicate additions to the budget by the Mayor and the Board of County Commissioners
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Promote a healthy economy through business development,

further economic diversification based on key industries,

and by addressing economic disparities in our community
M lami-Dade County’s influence on the local economy is best

understood in terms of support for the business community. This

support includes not only roads, bridges, traffic control systems, airports, the
seaport, and water and sewer lines, but also includes more direct business
assistance and targeted incentive programs. The County also supports

economic development efforts in specific neighborhoods through various
programs.

Business Plan Objectives and Highlights:

tangible personal properties to tax rolls after
disposition (Service)

Building
» Reduce time to complete the review of plans

submitted to the department by completing
100 percent of initial reviews and reworks of
residential plans within 20 working days and
100 percent of initial reviews and reworks of
commercial plans within 24 working days of
receipt (Service)

Business Development

Reduce time to certify small and minority
businesses from 30 to 20 days; increase
opportunities for small and minority
businesses to participate in County contracts
by analyzing all projects within 15 days of
receipt from departments (People)

Increase post-award monitoring, add
training for Community Small Business
Enterprise (CSBE) firms, reduce time taken
to certify firms and perform pre-award
compliance reviews by 10 days; and
continue to support contract monitoring and
more efficient certification (People)
IMPLEMENTATION: ONGOING

Community and Economic
Development

Increase the number of businesses receiving
fiscal incentives through the State Enterprise
Zone Program from 30 to 60; increase the
number of businesses receiving micro-loans
from 220 to 225; add 60 real estate and

Empowerment Trust

> Provide technical and financial assistance
for business development and expansion
through the administration of U.S. Housing
and Urban Development (HUD)
empowerment zone grant funds, the State of
Florida empowerment zone grant funds,
Miami-Dade County provided funds, and
other funding sources (Service)

5,000

4,000 +

Number of Jobs Created

1,000 -

Number of Jobs Created via Enterprise Zone
Tax Abatements

3,000 -

2,000 -

1,406

3,883

3,344

2,675

2,094
1,895

1,575

FY97
Actual

FY99
Actual

FYo1
Actual

FY03
Benchmark

Office of Community and Economic Development ' Fiscal Year runs from January 1st to December 31st.

» Focus more on economic development
revenue-generating projects such as job
creation, job training, small business start-
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ups, small business expansion and increase passenger and cargo by 3.5 percent
affordable housing (Service) (Service)
IMPLEMENTATION: ONGOING
Seaport
» Fund Martin Luther King Economic

Development Corp. to cover predevelopment > Provide cruise growth by continuing

costs ($200,000) (Service) construction and an aggressive marketing
' program; promote cargo growth by

maintaining and expanding cargo facilities

and increasing crane capacity (Service)

IMPLEMENTATION: ONGOING

Human Services

» Allocate $5.5 million from the general fund
to continue for the child care purchasing
pool; these funds draw additional state funds
that increase the number of available
subsidized child care slots countywide
(Service)

Metro-Miami Action Plan Trust

» Divert 500 youth offenders from the juvenile
courts into Metro-Miami Action Plan’s
(MMAP) Teen Court program and provide
down payment and closing costs assistance
to 200 low and moderate-income
homebuyers (Service)

Urban Economic Revitalization
Task Force

Facilitate the economic revitalization of The world’s largest cruise ships dock at the new passenger terminal

designated urban areas thr_ough a citizen- at the Dante B. Fascell Port of Miami, the “Cruise Ship Capital of
based board and community the World”.

recommendations; complete an annual
report which reviews and evaluates
governmental (including Community
Development Block Grant projects) and
private sector economic activity within the
targeted urban areas (Service)

» Provide funding for a Mom and Pop
Business Grant Program (Districts 2, 3, 5, 7
and 9; $200,000 each) (Service)
IMPLEMENTATION: ONGOING

» Provide additional funding for the Small
Business Stability Loan Program ($250,000)
(Service)

IMPLEMENTATION: ONGOING

Aviation

» Stimulate the local economy and act as an
economic engine for the County by
establishing an aggressive route
development program to secure new
international trade, low fare air service and

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners
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Develop and maintain an effective transportation system

Business Plan Objectives and Highlights:

>

ransportation services are among the most important services provided
by the County government. People depend on the transportation

network to get them to work, shopping and recreation. Businesses count on
the transportation system to help them move goods and services throughout
the community.

Aviation

Improve the terminal concourse including
2,500,000

Total Aviation Cargo Tonnage

a system to enable baggage screening of
100 percent, the North Development
program for American Airlines, and the
South Terminal program (Service)
IMPLEMENTATION: ONGOING

2,000,000 +

Improve two general aviation airports 1,500,000

including: safety and security upgrades at
Kendall-Tamiami and Opa-Locka;
construction of airport rescue and fire
fighting facility and assessment and
abatement of pollution to comply with the
consent agreement between the
Department and the Department of
Environmental Resources Management at

Cargo (in Tons)

1,000,000

500,000 -

1,991,652
1,768,030
1,704,607
1,713,837
1,763,292

2,000,000

Opa-Locka (People) 0
IMPLEMENTATION: ONGOING

Improve landside operations, including

the Miami Intermodal Center — MIA,

($315.1 million) of which $80 million will

be offset by an extraordinary Federal >
Department of Transportation grant;

relocation of the railroad, canal, and utilities

for eventual expansion of Perimeter Road

terminal area roadway, construction of a

new parking garage and other parking

improvements (Service)

Improve the westside cargo facility

including acquisition of real estate for

additional cargo buildings ($77.5 million) of

which $60 million will be offset by >
extraordinary non-airline revenue, cargo

transfer buildings and utilities infrastructure;

and miscellaneous projects including the

improvement of roadway access to existing

buildings (Service)

Actual Actual Actual Actual Actual

FY98 FY99 FY00 FY01 FY02
Public Works

Maintain a safe quality roadway system by
responding to down traffic signals within
one hour 45 minutes receipt by the field
office; complete all signage requests
(excluding stop signs) within six months
upon receipt by the field office; provide
response to all citizen complaints within 72
hours of receipt; and maintain 85 percent of
roads inside the UDB resurfaced at a good
or fair level (People)

Maintain Traffic Sighals and Signs response
times at the FY 2001-02 level ($661,000)
(Service)

IMPLEMENTATION: ONGOING

Note: Italicized bullets indicate additions to the budget by the Mayor and the Board of County Commissioners
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100%

» Continue FY 2001-02 service levels for
Road Maintenance, Traffic Signals and
Signs Maintenance, and Mosquito Control
Operations (Service)

IMPLEMENTATION: ONGOING

Percent of Downed Traffic Signals Responded
to Within 1 Hour 45 Minutes

©
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Quarter 3
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Quarter 4
FYo1
Quarter 1
FY02
Quarter 2
FY02
Quarter 3
FY02
Quarter 4
FY02

Note: Response time from receipt of complaint by the field operations office.

» Move forward on two road projects in

Board of County Commissioners District 12:

NW 58 Street from 102 to 107 Avenue and
NW 74 Street from 84 to 87 Avenue
(Service)

IMPLEMENTATION: FY 2003-04

» Proceed with construction projects
throughout Miami-Dade County including
the Venetian Toll Plaza, the NW 17th
Avenue bridge refurbishing, arterial street
resurfacing, NE 2nd Avenue widening, and
SW 184th Street widening (Service)
IMPLEMENTATION: ONGOING

Seaport

» Increase security and maintenance program;
increase security capital spending from a
prior year budgeted amount of $7.9 million
to over $42 million (Service)
IMPLEMENTATION: ONGOING

» Incorporate increases to most categories of
rates and fees, including tariff increases for
dockage, general cargo wharfage beginning
March 1, 2003, passenger wharfage, and
most other miscellaneous rates, which
increased by approximately three percent on
October 1, 2002 (Service)

Number of Passengers

IMPLEMENTATION: ONGOING

Reduce congestion through local road
improvements and enhance the Seaport’s
throughput capacity including: an access
road improvements project for local off-Port
roads to reduce traffic congestion and
facilitate traffic throughput; and Seaport
access U-turn at the entrance to Port
Boulevard (Service)

IMPLEMENTATION: ONGOING

Improve cargo facilities including a
container yard improvements project,
improvements to existing gantry cranes and
the installation of four new high profile post
Panamax container gantry cranes (Service)
IMPLEMENTATION: ONGOING

Improve passenger facilities including cruise
terminals, a parking garage and system to
meet current and future needs, gantry and
gangway at terminals 3,4 & 5, build out for
INS and US Customs at terminals 8 and 9,
multistory parking garage for terminals 8
and 9, intermodal improvements for all
affected terminals, and marine
improvements to increase berthing capacity
(Service)

IMPLEMENTATION: ONGOING

Improve other Seaport facilities including

Total Seaport Passengers
4,200,000

3,500,000

4,071,000

3,642,990

2,800,000

3,112,355
3,364,643
3,391,091

2,100,000

2,960,264

1,400,000 1

700,000

FY98 FY99 FY00 FY01 FY02 FYO03

Estimate

upgrade of Seaport utilities, signage, ADA
accessibility improvements, a new fire
station with a boat ramp, and complete
dredging project (Service)
IMPLEMENTATION: ONGOING

Note: Italicized bullets indicate additions to the budget by the Mayor and the Board of County Commissioners




Percentage of Transit Vehicle Stops

Transit Metrorail and Metromover Stations

. . . Service
» Provide courteous transit service by ( )

prpviding refresher-training courses o » Purchase 110 new 40-foot replacement
drivers and supervisors on customer service buses and 18 new 29-foot buses from
(People)

financing proceeds of the federal formula
($15.8 million) and federal discretionary

> Provide reliable Metrobus service by grants ($4.5 million) (Service)

adjusting run times to more accurately
reflect traffic patterns and increase visibility >

- . Complete the study for the Metrorail
of street supervision (Service) P y

extension to SW 104 street and the final
stage of the construction of the Palmetto

» Begin operating the Palmetto Metrorail Extension Metrorail (Service)

Extension Station (Service)
IMPLEMENTATION: 2"° QUARTER

Bus On-Time Performance
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FY9%6 FY97 FY98 FY99 FYO0 FYOL FY02 Goal
FY03 LR S B S B = I = B = B = B = I
» Received voters approval in the November
5th election for one half percent sales tax
increase to fund the People’s Transportation 0
Plan which includes bus, rapid transit and FYe6  FY97  FYe8  FY99  FY00  FYO1  FY02 FG;’;;

major highway and roadway improvements
(See plan summary at the end of this
strategic theme section) (Service)
IMPLEMENTATION: 1°" QUARTER

» Complete $1.5 million of Americans with
Disabilities Act compliance projects
including voice enunciators in buses,
improved signage, and the modification of
gates for access for people with disabilities
at Metrorail stations (Service)

» Construct new passenger facilities totaling
$26.9 million, including the passenger
activity centers in northeast Miami-Dade
County, extension of current bus terminal on
Flagler Street and passenger amenities at

Note: Italicized bullets indicate additions to the budget by the Mayor and the Board of County Commissioners
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People’s Transportation Plan Summary

Bus Service Improvements

Add 635 new buses, nearly doubling
the existing bus fleet

Increase service miles from 27 to 45
million miles

Increase operating hours from 1.9
million hours to 3.3 million hours
Use minibuses on all new routes and
in neighborhood circulator services
Add midday, Saturday, and Sunday
services

Replace older buses to increase
reliability and reduce operating costs

Rapid Transit

Add 88.9 new miles to the existing
rapid transit system
Corridor improvements:

0 The North Corridor

0 The East-West Corridor

o Earlington
Heights/Airport
Connector
Baylink
Kendall Corridor
Northeast Corridor
Rail Extension to Florida
City

0 Douglas Road Extension
Add 24-hour daily service beginning
June 2003
Increase frequency of rail service to
every 15 minutes during evenings
and weekends and every 10 minutes
during midday hours
Provide free Metromover service for
everyone

o O 0O

Major Highway and Road
Improvements

Upgrade the county’s traffic
signalization system

Construct major ingress/egress
improvements in downtown Miami,
from SW 8 St. to SW First Avenue
Accelerate program to provide ADA
accessibility to bus stops throughout
the county

Complete the construction of NW 87
Avenue between 154 St. and Miami
Gardens Dr.

Create viable reverse-flow lanes on
major thoroughfares

Accelerate approved safety
enhancements and lane
improvements for Krome Avenue
Improve mobility in neighborhoods
Improve municipal transportation
related services

Note: Italicized bullets indicate additions to the budget by the Mayor and the Board of County Commissioners



Protect and preserve our unique environment

P reserving the delicate balance between our environment, urban areas,
and agriculture is a critical task especially when considering the
region’s growth. Conservation of our everglades, wetlands, tropical
vegetation, beaches, and wildlife is to protect and preserve our home. Our
unique environment is an important catalyst that promotes tourism and in
turn fuels our local economy.

Business Plan Objectives and Highlights:

Office of Water Management Environmental Resources Management
» Work toward Everglades Restoration by » Maximize the environmental value of
striving to protect the local environment natural systems, including beaches,
while preserving the balance between the Biscayne Bay, wetlands, natural forest
water needs of urban and agricultural areas communities, and environmentally
and by finding a beneficial cost share endangered lands (Service)

strategy for the $7.8 billion Comprehensive
Everglades Restoration Project (Service)

Beach renourishment is a high priority for Miami-Dade County.

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners
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»  Continue working with the United States Water and Sewer Department) (People)
Army Corps Of Engineers for all Beach IMPLEMENTATION: ONGOING
Renourishment Projects and the River
Dredging Project; a $1 million allocation
from the capital outlay reserve and $1.847 Water and Sewer
million of carryover is available to provide
local match funding for these projects
(Service)

IMPLEMENTATION: ONGOING

» Continue to modernize and rehabilitate
water and wastewater systems, expand and
upgrade water and wastewater treatment
facility capacity and infrastructure to meet
increasing demands, improve water
treatment processes to satisfy new standards,

» Complete stormwater drainage and related and promote water conservation (People)
improvements at the Golf Club of Miami
and the final phase of natural areas
restoration (People)

IMPLEMENTATION: ONGOING

Park and Recreation

»  Continue connecting park sewers (funding
of $3 million provided by Miami-Dade

¥,

Drainage work funded with grants from FEMA continue throughout Miami-Dade County.

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners
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Promote cooperation and coordination among all
government services

he county is one of several governmental entities providing a vast

array of services to a diverse local population of over 2 million
residents; the need to promote cooperation and effectively coordinate among
all government services was a recurring theme that was emphasized by the
community in many of the strategic planning workshops and meetings held

last year.

Business Plan Objectives and Highlights:

Capital Improvement Construction
Coordination

» Provide timely and efficient oversight
review to infrastructure capital
improvements projects and coordination of
the standardization of construction
management contract language, policies, and
procedures (Service)

» Provide a centralized capital project
database to coordinate and track
infrastructure improvement ensuring project
adherence to budgets and schedules and
monitoring critical sequencing of linked
projects (Technology)

Office of Management and Budget

» Implement a web based program for capital
budget submittal and automation of various
budget worksheets (People)
IMPLEMENTATION: ONGOING

»  Continue the performance measurement
orientation and training for all departments,
coordinate business plan development and
integration with the County’s strategic
planning process (People)
IMPLEMENTATION: ONGOING

Office of Water Management

» Enhance coordination among all agencies
involved with water-related issues
(Technology)

Guide Miami-Dade County Government
policies related to flooding by coordinating
with Miami-Dade County’s Office of
Intergovernmental Affairs, the Department
of Environmental Resources Management,
the Public Works Department, and the
Office of Capital Improvements on the
various flood mitigation projects ongoing to
improve canal conveyance and decrease
water levels (Service)

IMPLEMENTATION: ONGOING

Serve as the County’s liaison with the
Miami River Commission and participate in
the River Dredging Working Group
(Service)

IMPLEMENTATION: ONGOING

General Services Administration

Provide timely delivery of office supplies by
reducing average delivery time by 20
percent (Service)

Continue the Construction Management and
Renovation Services Division in GSA, which
was initially proposed to be relocated to
CICC (Service)

IMPLEMENTATION: 1°" QUARTER

Team Metro

Enhance the Answer Center enabling Team
Metro to advance its operation as a single
point of contact for all County services
(People)

IMPLEMENTATION: ONGOING

Note: Italicized bullets indicate additions to the budget by the Mayor and Board of County Commissioners



Budget Overview

M lami-Dade County provides countywide, unincorporated, fire-rescue, library, and

proprietary services depending on the geographic location in the County. Our annual
budget is a financial, operating, and capital plan that allows us to address the service needs
of the community based on the above service areas.

Budget by Service Area

The total operating budget for the current year is more than $3.3 billion and is divided into five service
areas:

Countywide
Unincorporated Municipal Service Area (UMSA)
Miami-Dade Fire-Rescue District

Miami-Dade Library District

YV WV VYV VYV V

Proprietary

The largest share of the operating budget is for proprietary departments (nearly $1.8 billion), which does
not include any ad valorem property tax or other general revenue of the County. In general, fees and
charges for services are the source of proprietary revenue.

Proprietary departments include Aviation, Water and Sewer, Seaport and Environmental Resources
Management. Some departments are supported by both proprietary and general revenue sources. These
departments include Solid Waste, Miami-Dade Transit, Park and Recreation, Human Services, and
Business Development.

Figure I shows the total operating budget by service area.
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Figure I

Total Operating Budgets
FY 2002-03
$3,388,287

(in thousands)

Fire Rescue District
$210,883
6%

UMSA
$436,954
Countywide 13% Library System
$913,518 $58,517
27% 2%

/

Self-Supporting
1,768,415
52%

The other four service areas (non-proprietary) that make up the remaining portion of the budget are
dependent on millage rates adopted by the Board of County Commissioners. The FY 2002-03 millage
rates include a reduction in the Countywide millage rate and a .035 mills increase in the Library District to
provide for eight new mini libraries and eight branch libraries over the next ten years. The adopted
millage rates for FY 2002-03 are: Countywide (5.889 mills), Unincorporated Municipal Service Area
(UMSA) (2.447 mills), Library (0.486 mills), Fire Rescue (2.582 mills), and debt service (0.390 mills
Countywide and 0.079 mills for the Fire Rescue District). The total of the operating and debt service
millage rates has decreased each year since FY 1998-99, and this total is the lowest combined property tax
rate since FY 1985-86.

Additional revenue and expenditure details for each of the service areas are included in the budget
summary section of this document.
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Figure ll

Millage History
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Budget by Program Area

The County’s operating and capital budget appropriations are distributed among eight program areas. The
program areas correspond to the major functions of the County: policy formulation, protection of people
and property, transportation, culture and recreation, physical environment, health and human services,
general government, and internal support.

Table I shows the current budget and staffing levels for each program area along with the previous year’s
budget. Figure Ill shows a comparison of the budget appropriations for both the current and last fiscal
year by program area and Figure 1V shows county personnel by program area.

In addition, we have included, as appendices, a list summarizing the multi-year capital expenditures by
program areas (Appendix A) and the approved FY 2002-03 funding for community-based organizations
(Appendices B and C).

We have also included two sets of tables summarizing departmental operating spending for the current
year. The first set of tables list expenditures by category of spending, including personnel, operating and
capital (Appendix D). The second set of tables shows the expenditures by revenue source with total
positions (Appendix E). This table is organized by program areas and details the departments and their
primary activities that correspond to each of those areas.

Table I: Total County Operating Budget and Staffing by Program Area

Budget (in thousands) Staffing
Program Area % %

FY 2001-02 FY 2002-03 Change | FY 2001-02 FY 2002-03 Change

Policy Formulation $43,606  $42,638 2.2 381 394 3.4

Protection of People & Property 1,032,200 1,059,087 2.6 11,467 11,583 1.0

Transportation 705,616 718,514 1.8 5,479 5,556 1.4

Culture & Recreation 189,799 205,322 8.2 1,717 1,757 2.3

Physical Environment 533,859 543,664 1.8 4,275 4,318 1.0

Health & Human Services 606,589 638,472 5.3 2,864 3,133 9.4

General Government 89,135 136,191 52.8 847 848 0.1

Internal Support 387,897 356,556 -8.1 2,168 2,259 4.2
Less Interagency Transfers 310,497 312,157

Total $3,278,204 $3,388,287 3.4 29,198 29,848 2.2
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$in millions

Number of Budgeted Full-time Positions

Figure lll: Appropriations by Program Area
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Capital Budget

The County’s FY 2002-03 capital budget totals $2.272 billion. Appendix A of this document summarizes

capital expenditures by program area and department for the current year through FY 2007-08. For details
about capital projects, the reader is encouraged to read the County’s 2002-03 Fiscal Year Proposed Budget
and Multi-Year Capital Plan. The following graph (Figure V) shows capital expenditures by program area.

Figure V: Capital Expenditures by Program Area
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Countywide Budget Summary

The countywide service area has a population of approximately 2.2 million residents and encompasses
more than 2,000 square miles. Services are provided to all residents whether they live in a municipality
or in the unincorporated areas of the County. The major source of this revenue is property taxes. The
major uses of this revenue are to support police, park and recreation, court and jail services, human
services, mass transit, public health and public works services.

Table II: Countywide Revenues

Revenue Source Net 2001-02 Net 2002-03
($in 1,000) Budget Budget % Change
Taxes
General Property Tax 572,034 647,809 13.2
Local Option Gas Tax 41,875 41,875 0.0
Ninth Cent Gas Tax 10,188 10,188 0.0
Subtotal 624,097 699,872 12.1
Intergovernmental Revenues
State Revenue Sharing 31,220 41,451 32.8
State Sales Tax 32,805 31,326 -4.5
Gasoline and Motor Fuels 12,268 12,268 0.0
State Crime Lab Reimbursement 900 900 0.0
Alcoholic Beverage License 630 685 8.7
Secondary Roads 500 500 0.0
Race Track Revenues 447 447 0.0
State Insurance Agent License 400 400 0.0
Subtotal 79,170 87,977 11.1
Charges for Services
Clerk of Circuit and County Court 42,706 45,757 7.1
Sheriff and Police Fees 2,523 2,601 3.1
Other 1,390 1,471 5.8
Subtotal 46,619 49,829 6.9
Other Revenues
Occupational License 2,930 3,129 6.8
Fines and Forfeitures 1,278 1,057 -17.3
Interest 15,656 5,175 -66.9
Administrative Reimbursements 55,423 53,915 2.7
Miscellaneous 1,543 1,544 0.1
Transfers - 773 N/A
Cash Carryover 56,900 10,247 -82.0
Subtotal 133,730 75,840 -43.3
Total Countywide Revenues 883,616 913,518 3.4
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Table Ill: Countywide Expenditures

Expenditures Net 2001-02 | Net 2002-03
($ in 1,000) Budget Budget % Change
Policy Formulation 20,683 19,632 5.1
Protection of People and Property
Miami-Dade Police 83,382 86,871 4.2
Other 319,991 321,670 0.5
Transportation 122,499 136,877 11.7
Culture and Recreastion 31,498 37,574 19.3
Physical Environment 259 420 62.2
Health and Human Services
Human Services 60,594 61,848 2.1
Public Health Trust 99,571 103,125 3.6
Other 43,861 35,495 -19.1
General Government 48,938 63,468 29.7
Internal Support 52,340 46,538 -11.1
Total Countywide Expenditures 883,616 913,518 3.4
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UMSA Budget Summary

The Unincorporated Municipal Service Area has a population of approximately 1.2 million.
The major sources of these revenues are property, utility, communications and sales taxes.
Revenues are used for services within the unincorporated area.

Table IV: Unincorporated Municipal Service Area Revenues

Revenue Source Net 2001-02 | Net 2002-03 %
($in 1,000) Budget Budget Change
Taxes
General Property Tax 106,482 114,993 8.0
Utility Tax 69,849 70,941 1.6
Communications Tax 50,601 57,857 N/A
Franchise Tax 27,705 27,705 0.0
Subtotal 254,637 271,496 6.6
Intergovernmental Revenues
State Sales Tax 68,512 69,381 1.3
State Revenue Sharing 38,204 33,865 -11.4
Alcoholic Beverage License 258 254 -1.6
Subtotal 106,974 103,500 -3.2
Charges for Services
Sheriff and Police Fees 3,670 5,125 39.6
Other 140 140 0.0
Subtotal 3,810 5,265 38.2
Other Revenues
Occupational License 3,824 3,833 0.2
Fines and Forfeitures 8,497 7,926 -6.7
Interest 7,181 2,325 -67.6
Administrative Reimbursements 11,612 12,768 10.0
Miscellaneous 754 830 10.1
Cash Carryover 20,796 29,011 39.5
Subtotal 52,664 56,693 7.7
Total UMSA Revenues 418,085 436,954 4.5
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Table V: Unincorporated Municipal Service Area Expenditures

Expenditures Net 2001-02 | Net 2002-03 %
($in 1,000) Budget Budget Change
Policy Formulation 11,806 11,291 -4.4
Protection of People and Property
Miami-Dade Police 290,955 296,118 1.8
Other 1,255 2,303 83.5
Transportation 11,511 10,587 -8.0
Culture and Recreation 32,848 35,091 6.8
Physical Environment 1,949 2,111 8.3
Health and Human Services 3,050 2,416 -20.8
General Government 12,841 34,630 169.7
Internal Support 51,870 42,407 -18.2
Total UMSA Expenditures 418,085 436,954 4.5
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Fire-Rescue District Budget

Summary

The Miami-Dade Fire District (MDFR) provides service for residents throughout
unincorporated Dade County and 25 municipalities. These services are provided through the

Fire Rescue District’s major source of revenue, which are property taxes. The MDFR
provides services at 56 stations, which include prevention, education, fire suppression,

medical services, hazard mitigation, and other services that are essential to public health and

safety.

Table VI: Fire - Rescue District Revenues

Revenue Source

Net 2001-02 | Net 2002-03 %

($in 1,000) Budget Budget Change

General Property Tax 167,862 175,586 4.6

Fees 18,050 17,700 -1.9

Interest 2,700 2,200 -18.5

Carryover 6,844 8,715 27.3

Miscellaneous 5,240 6,682 27.5

Total Fire-Rescue Revenue 200,696 210,883 8.4

Table VII: Fire - Rescue District Expenditures

Expenditures Net 2001-02 | Net 2002-03 %

($in 1,000) Budget Budget Change

Administration 16,496 15,955 -3.3

Communications 8,751 9,336 6.7

Fire Prevention Education 8,075 8,179 1.3

Support Services 25,688 26,518 3.2

Suppression/Rescue 134,222 144,125 7.4

Other 7,464 6,770 -9.3

Total Fire-Rescue Expenditures 200,696 210,883 8.4
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Library System Budget Summary

The major source of revenues is property taxes. The Miami-Dade Library System provides
library services through branches, mini-libraries, homework centers and book mobiles
throughout the taxing district that encompasses most of the county.

Table VIII: Library District Revenues

Revenue Source Net 2000-01 | Net 2001-02 %
($ in 1,000) Budget Budget Change
General Property Tax 40,482 47,996 18.6
State Aid 3,000 2,200 -26.7
Transfer from Book Trust Fund 500 - -100.0
Carryover 3,516 6,606 87.9
Miscellaneous 1,584 1,715 8.3
Total Library Revenue 49,082 58,517 25.7
Table IX: Library District Expenditures
Expenditure Net 2001-02 | Net 2002-03 %
($in 1,000) Budget Budget Change
Branch and Youth Services 29,139 18,709 -35.8
Director's Office 3,185 3,268 2.6
Main, Technical Support and Collection 11,316 17,213 52.1
Marketing, Media Relations and Support 4,397 17,708 302.7
Outreach and Special Services 1,045 1,619 54.9
Total Library Expenditures 49,082 58,517 25.7
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Proprietary Budget Summary

The proprietary budget is made up of the self-supporting departments. These departments
depend on fees and charges to fund their operations. In some cases, property tax support is
also required.

Table X: Proprietary Budget

Department Net 2001-02 [ Net 2002-03 %
($in 1,000) Budget Budget Change
Aviation 366,336 344,321 -6.0
Water and Sewer 219,853 226,123 2.9
Seaport 39,464 49,250 24.8
DERM 48,991 51,920 6.0
Miami-Dade Transit 121,839 122,270 0.4
Park and Recreation 31,674 32,853 3.7
Solid Waste 221,151 181,145 -18.1
Other 677,417 760,583 12.3
Total Proprietary Budget] 1,726,725 1,768,465 25.7
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APPENDIX A

MULTI-YEAR CAPITAL EXPENDITURE SUMMARY
BY PROGRAM AREA AND DEPARTMENT

Dollars in Thousands

Projected
Program Area / Department Prior Years  2002-03  2003-04 2004-05 2005-06 2006-07 2007-08 FUTURE Total Cost
PROTECTION OF PEOPLE AND PROPERTY
Corrections and Rehabilitation 3,550 5,245 - - - - - 8,795
Fire and Rescue 6,460 8,176 22,217 24,884 4,673 3,548 5,269 7,851 83,078
Judicial Administration 4,012 14,438 44,631 35,016 - - 98,097
Miami-Dade Police Department 3,401 7,889 4,525 1,825 - - 17,640
Office of the Clerk - 700 200 100 - - 1,000
Non-Departmental 212 4,395 158 - - 4,765
Program Area Total 17,635 40,843 71,731 61,825 4,673 3,548 5,269 7,851 213,375
TRANSPORTATION
Aviation 1,882,671 904,901 895,797 810,817 264,146 113,398 45,732 56,626 4,974,088
Miami-Dade Transit Agency 93,629 114,985 88,749 125,692 134,457 140,380 177,228 24,000 899,120
Public Works 19,775 120,045 51,220 58,436 50,585 47,510 2,900 5,000 355,471
Seaport 74,043 227,635 87,288 15,896 5,000 7,000 7,000 423,862
Program Area Total 2,070,118 1,367,566 1,123,054 1,010,841 454,188 308,288 232,860 85,626 6,652,541
CULTURE AND RECREATION
Cultural Affairs 13,241 24,783 13,127 7,697 - - 58,848
Cultural Programs 119,247 124,206 76,264 20,551 - - - - 340,268
Library 3,738 4,253 4,637 4,345 5,551 3,190 2,691 26,677 55,082
Park and Recreation 81,557 64,594 49,554 40,894 27,991 13,852 10,976 503 289,921
Non-Departmental - 2,500 - - - 2,500
Program Area Total 217,783 220,336 143,582 73,487 33,542 17,042 13,667 27,180 746,619
PHYSICAL ENVIRONMENT
Environmental Resources Management 61,506 153,284 177,470 152,221 142,189 121,771 80,244 91,496 980,181
Miami-Dade Water and Sewer Department 497,496 257,870 280,403 247,164 209,575 218,462 204,593 263,592 2,179,155
Solid Waste Management 28,990 15,545 13,613 10,562 4,790 1,510 - 1,750 76,760
Program Area Total 587,992 426,699 471,486 409,947 356,554 341,743 284,837 356,838 3,236,096
HEALTH AND HUMAN SERVICES
Community Action Agency 450 2,865 716 - - - - 4,031
Community and Economic Development 3,924 7977 2,000 2,000 2,000 2,000 - 19,901
Homeless Trust 131 469 - 50 50 50 50 800
Human Services 3,745 4,049 3,094 - - - - 10,888
Miami-Dade Housing Agency 7,705 31,355 32,970 27,023 20,770 15,000 15,000 149,823
Public Health Trust 205,792 123,329 144,755 104,085 25,400 4,500 - 607,861
Program Area Total 221,747 170,044 183,535 133,158 48,220 21,550 15,050 793,304
INTERNAL SUPPORT/GENERAL GOVERNMENT
Chief Information Officer 14,042 15,626 8,438 9,062 - - 47,168
Non-Departmental 2,837 31,286 550 400 - - 35,073
Program Area Total 16,879 46,912 8,988 9,462 - - 82,241
Grand Total 3,132,154 2,272,400 2,002,376 1,698,720 897,177 692,171 551,683 477,495 11,724,176



APPENDIX B

FY 2002-03 PROPOSED FUNDING AVAILABLE FOR
COMMUNITY-BASED ORGANIZATIONS

Proposed
General Revenue Other TOTAL

Program Category Funding Funding FUNDING
Social Services $9,171,000 $9,171,000
Crime Prevention $2,490,000 50,000  $2,540,000
Park and Recreation $107,000 $500,000 $607,000
Library Information Access $27,000 $27,000
Cultural Activities $6,219,000 $3,722,000 d $9,941,000
Chambers of Commerce $686,000 $686,000
Airport/Seaport Promotions $1,315,000 e $1,315,000
Environmental Protection and Education $615,000 f  $615,000
Youth Crime Task Force 3,000,000 $3,000,000
Miscellaneous 13,323,000 $5,319,000 18,642,000
Total $35,023,000 $11,521,000  $46,544,000
NOTES:

a Excludes CBO's funded through the Public Health Trust and Special Appropriations for elder services ($600,000)

b Domestic Violence Oversight Board funding ($50,000)
¢ Includes $2,156,000 for the Major Cultural Institutions program

d Tourist tax proceeds for Tourist Development Council Grants ($875,000), and tourist tax proceeds, other grants,
and interest for cultural grants ($2,786,560); includes ($60,000) South Fl. Consortium Fellowship grants

e Seaport promotional funding ($785,000) and Aviation promotional funding ($530,000) allocated to CBO's

f Proprietary funding for environmental projects




APPENDIX C

Community-Based Organizations and FY 2002-03 Funding Allocations as of September 30, 2002

;g:;‘;ﬁmg Agency Program FY 2001_(_)2 Total ':;532;;3 FY 200_2_03
Dept. Funding Funding Funding
AHS* Abriendo Puertas Refugees, Immigrants and New Entrants 50,000 # 50,000

AHS1* Abriendo Puertas Children, Youth & Families - Neighborhood Resource Teams 73,000 93,000

CAD* Academia de las Luminarias de las Bellas Artes, Inc. ALBA Season 8,242

CAD* Academia de las Luminarias de las Bellas Artes, Inc. Diosas de Papel ("Paper Dolls") - Original Musical by Pedro Roman 2,657

AHS1* Academy for Better Communities Children, Youth and Families 130,000 130,000

AHS2* Academy for Better Communities Children, Youth and Families 25,000

Sea Academy of Travel and Tourism Annual Magnet Internship Program Breakfast 2,000 2,000
bl ACORN Programmatic Support 250

**DHS Action Community Center Purchase of a Bus and Transportation Support 21,000

bl Actors' Playhouse at the Miracle Theatre Programmatic Support 300

CAD* Actors' Playhouse Productions, Inc. Actors' Playhouse 2001-2002 Mainstage Season 5,000

CAD* Actors' Playhouse Productions, Inc. Miracle Theater 35,000 28,655
CAD* Actors' Playhouse Productions, Inc. Operational Support for Actors' Playhouse 166,453 185,150
AHS7* Adgam, Inc Substance Abuse 42,857 42,857

AHS* Advocate Program, Inc. Domestic Violence 30,000 # 30,000
AHS* Advocate Program, Inc. Domestic Violence 196,000 # 196,000
CAD* African American Caribbean Cultural Arts Commission, Inc. Pan African Bookfest Cultural Conference 15,000 15,000
*»*DHS African American Council of Christian Clergy Programmatic Support 30,000

CAD* African Caribbean American Performing Artists, Inc. (ACAPAI) ACAPAI On Tour 8,362 8,349
CAD* African Caribbean American Performing Artists, Inc. (ACAPAI) anﬂtiézt;gtﬁgil:;?r;ﬁiiii:ﬁon: “Celebrating our Similarities 4,000

*DBD Foundation for the Democracy in Africa (Africando) Business Conference and Exposition 100,000 100,000
PHT AGAPE Family Ministries l;nrzcgi]i:::r:i]on, Lab and Supplies for South Dade Women's Residential 25,000

st gy TomeDsina

Av Air Cargo Americas Trade Show 86,250}
Av Airport Law Enforcement Council Support for the Law Enforcement Council 2,750]
Av Airports Council International (ACINA) ACINA Public Safety and Security Committee Meeting 30,000

CAD* Akroplis ;);iri\:’oB(::Zni': Sapatos" / "Dog Dog" - Partnership with Salvador,

CAD* Alhambra Music, Inc. d/b/a Alhambra Orchestra 2001-2002 Concert Season/Development of Orchestra 5,353

CAD* All Florida Youth Orchestra d/b/a Florida Youth Orchestra (FYO) FYO Miami-Dade County Outreach Performances 13,140 12,2924
AHS* Allapattah Community Action, Inc. Elder Services - Center Based Care 75,000 # 75,000
AHS* Allapattah Community Action, Inc. Elder Services - Expanded Nutrition Services 50,000 # 50,000
**DHS Alliance for Aging Programmatic Support 110,000 110,000
**DHS Alternative Programs, Inc. Programmatic Support 500,000 490,000
AHS2* Alternative Programs, Inc. Crime Prevention 23,500

AHS6* Alzheimers Disease & Related Disorders Elderly - Socialization & Recreation 34,171 34,171

**DHS Alzheimer's Association Greater Miami Chapter Programmatic Support 30,000

**DHS Alzheimer's Disease and Related Disorders Association Programmatic Support 1,000

Av AMAC Programmatic Support 5,000 5,000
**DHS Amelia Earhart Programmatic Support 2,000

Sea American Association of Port Authorities AAPA Related Host Events 5,000 5,000
**DHS American Cancer Society Programmatic Support 2,500

**DHS American Civil Liberties Union Programmatic Support 75

**DHS American Red Cross Programmatic Support 150,000 150,000
**DHS America's Community Center Programmatic Support 100,000
CAD* AMISTAD America, Inc. Freedom Schooner Amistad Friendship Tour 8,000

CAD* Angels for Life Community Outreach Center, Inc. Unity in the Community 2,657

PHT Anna Pierre Health Education Center HIV/AIDS and Diabetes Screenings and Education 16,000

PHT Anna Pierre Health Education Center I;E;:res:reening for children & diabetes screenings for adults & 150,316 16,000
**DHS Annette Bryan's Care Group Home Programmatic Support 3,000

**DHS Apostolic Revival Temple Ministries Programmatic Support 1,300

CAD* Arango Design Foundation, Inc. Design & Architecture Day 2002 Events Calendar and Website 3,189

CAD* Arango Design Foundation, Inc. Design + Architecture Day 2002 Events Calendar and Website 4,500




APPENDIX C

Community-Based Organizations and FY 2002-03 Funding Allocations as of September 30, 2002

I\jg:lct‘g:ﬁ\; Agency Program FY 2001_(_)2 Total ':;532;;3 FY 200_2_03
Dept. Funding Funding Funding
Park Arch Creek Trust Security lighting, electrical improvements at Arch Creek Parkk 30,900 30,900
CAD* Area Performancg Gallery (Area Stage) fiscal agent for Juggerknot Annual Season 8,362 0

Theater Corporation

CAD* Area Performance Gallery, d/b/a Oye Rep Annual Season 30,000 30,000
CAD* Area Performance Gallery, Inc. as fiscal agent for Femenino Plural Anton in Show Business 3,000

CAD* Area Performance Gallery, Inc. f/a for Femenino Plural 2001-2002 Season 5,353

CAD* Art in Public Places ArtCARE: Outreach to Juveniles being tried as Adults 5,079

CAD* Art Museum at Florida International University Operational Support for the Art Museum at FIU 95,911 134,584
CAD* Artes Alba as fiscal agent for Arca Images, Inc A Production of "Viejos Panicos" by Virgilio Pinera 3,388

CAD* Artes Alba as fiscal agent for Diva Arts and Entertainment, Inc. Inner City Dancers - United We Dance 3,555

CAD* Artes Alba, Inc. El Padre de la Patria / JoseChris 3,764

CAD* Artes Alba, Inc. f/a for Diva Arts and Entertainment, Inc. General Program Support 7,353

CAD* Arts and Business Council, Inc. Annual Programs 40,000 53,500
CAD* Arts and Business Council, Inc., fiscal agent for the Hispanic Cultural Grants Help en Espafiol Program 32,500 34.750)

Caucus

CAD* Arts at St. Johns, Inc. 2001-2002 Season 5,353

CAD* Arts at St. Johns, Inc. A World of Music Concert Series 3,890

CAD* Arts Ballet Theatre of Florida Annual Season at Arts Ballet 8,362 9,505
CAD* Arts Ballet Theatre of Florida Arts Ballet Theatre of Florida 5,809

CAD* Arts Consortium, Inc. (The) South Florida Performing Arts Guide 7,000

CAD* Arts for Learning Connecting Arts and Artists to Classrooms and Curricula 35,000 48,500
CAD* ArtSouth - A Not For Profit Corporation ArtSouth School of the Arts 7,353

CAD* ArtSouth, A Not-For-Profit Corporation ArtSouth, A Not-For-Profit Corporation 35,000 21,826
CAD* ArtSouth, a not-for-profit corporation The First Annual ArtSouth Intensive Summer Art Workshop Series 3,720

CAD* Artz-N-The-Hood The Children's Lively Arts Series 9,915 11,941
AHS* Aspira of Florida, Inc. Children, Youth & Families - Stay in School 93,500 # 93,500
AHS* Aspira of Florida, Inc. Crime Prevention - Neighborhood Empowerment 100,000 # 100,000
AHS* Aspira of Florida, Inc. Crime Prevention - Stay In School 50,000 # 50,000
Park ASPIRA of Florida, Inc. Sports programming for Hispanic/minority youth 7,500 7,000
DERM Assistance to the Elderly s:rn;zgzlr;f::s;aftrgm 250 air conditioning units prior to disposal as 46,500 0
**DHS Association for the Developmentally Exceptional Culinary Arts Program 45,000
AHS* Association for Retarded Citizens Children & Adults with Disabilities - Family Support Services 30,000 # 30,000
*»*DHS At Risk Jobs Program/ Agency for Workforce Innovation At Risk Jobs Programs 100,000 145,000
CAD* Athena Daat Foundation, Inc. as fiscal agent for EDGE Theatre Short Plays by Local Playwrights on 23 Evenings 4,783

CAD* Athena Daat Foundation, Inc. f/a for The EDGE Theatre Free Theater on Lincoln Road 8,362

DERM Audubon of Florida Eli'ls\grar;r:gw;:tl:gucation for scouts, minority college students and 36.305 31,876
DERM Audubon of Elorida E:‘lg/ér;:mental Education for Under-served Boy and Girl Scout 38,321

AHS* Autism Society Children & Adults with Disabilities - Aftercare/Respite 40,000 # 40,000
AHS* Ayuda, Inc. Children, Youth & Families - Child Abuse Prevention 50,000 # 50,000
AHS* Ayuda, Inc. Crime Prevention - Family Empowerment 82,150 # 82,150
AHS2* Ayuda, Inc. Elderly Services 11,187

Park B.E.A.C.H.E.S. Foundation Institute, Inc. ;Srrcc::: gfn;g:zﬁz'?;zz;;: i?gﬂigﬁﬁiﬁggg;ﬁgﬁ chickees; 45,490 45,490)
DERM  BEACHES. Foundation, nc Environmenal awareness program a Haulover Pk on-sie 32,390

CAD* Bakehouse Art Complex Bakehouse Art Complex 13,846}
CAD* Bakehouse Art Complex Bakehouse Art Complex Annual Programming 11,587 13,241
CAD* Balere, Inc. Balere Cultural Programs 2001-2002 7,353

CAD* Balere, Inc. Steel and Skin Performance 4,000

CAD* Ballet Etudes Company of South Florida Production of the Full Length Ballet "Swan Lake" 1,500

CAD* Ballet Etudes of South Florida Annual Performing Arts Season 34,000 39,400
**Park Baragua Judo Kai Programmatic Support 250

CAD* Barry University - Dance Department The African Diaspora Dance Series 8,362

CAD* Eﬁ;ﬁg”;ix:mmia' Broadcasting Foundation, WDNA-FM Community o\ ey 88 9 Community Public Radio 11,587 15,956
CAD* Bascomb Memorial Foundation, Inc., doing business as WDNA-FM 88.9 WDNA's Seventh Annual Jazz Film Festival 4172

Community Public Radio
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APPENDIX C

Community-Based Organizations and FY 2002-03 Funding Allocations as of September 30, 2002

;g:;‘;ﬁmg Agency Program FY 2001_(_)2 Total ':;532;;3 FY 200_2_03
Dept. Funding Funding Funding
CAD* Bass Museum of Art Operational Support for the Bass Museum of Art 119,986 155,299

AHS3* Bayview Center for Mental Health Mental Health 74,000 74,000

park Beach E.ducatio.n Advocates for Culture, Health, Environment & Safety Monthly edqcational days at the beach in public wellness, exploring 7480

Foundation Institute, Inc. (B.E.A.C.H.E.S.) relevant topics to beach goers !

CAD* Beaux Arts of the Lowe Art Museum of the University of Miami, Inc. 51st Annual Beaux Arts Festival 5,019

Park Belafonte Tacolcy Center, Inc. Art program for at-risk youth 7,500

bl Berta Mora/Garibaldi Mariachi Programmatic Support 560

CAD* Bet Breira, Inc. - Bet Breira Gallery Bet Breira Gallery 5,353

CAD* Bet Breira, Inc. - Bet Breira Gallery Celebration of Brotherhood through the Arts 4,266

AHS5* Bethel Family Enrichment Elderly - Center Based Care 60,000 60,000

AHS3* Better Way of Miami Homeless 60,000 60,000

AHS* Big Brothers & Big Sisters Teen Pregnancy Prevention 60,000 # 60,000
AHS1* Biscayne Institute Foundation Crime Prevention - Family Empowerment 90,000 90,000

bl Black Affairs Extravaganza Programmatic Support 275

CAD* Black Archives History and Research Foundation The Lyric Theatre 21,826
CAD* Black Archives, History and Research Foundation of Florida Black Archives Foundation 30,000 30,000
Park Black Door Dance Ensemble Intervention and Therapeutic Dance Outreach Program 5,250 7,500 5,000
CAD* Black Door Dance Ensemble, Inc. Black Door Dance Ensemble Projects 30,000 30,000
CAD* Black Door Dance Ensemble, Inc. Mabhalia at The Lyric 10,000

PHT Borinquen Health Care Center CP:r':ary care services for women with enhanced services for OB 100,000 210,000 100,000
CAD* Bowling Tournament of the Americas Association, Inc. 40th Annual Lee Evans Tournament of the Americas 6,300

bl Boys Choir of Harlem, Inc. Programmatic Support 700

CAD* Bridge Theater, Inc. The Bridge Theater's Year Round Theater Outreach Program 7,353

**DHS Brothers and Sisters Forever Programmatic Support 10,000 75,000
AHS* Camillus House Homeless Services - Infrastructure Support 60,400 # 60,400
AHS* Camillus House - Cottage at Naranja Homeless Services - Infrastructure Support 19,100 # 19,100§
Av Capital Improvement Program Events Programmatic Support 20,000 31,000
CAD* Captain Bob Lewis Billfish Challenge, Inc. ?;:;:2:;:' Captain Bob Lewis Boat Center - Yamaha Bilfish 8,000

CAD* Cara Foundation, Inc. Sole Il Soul: A Tribute to Courage 3,401

CAD* Caribbean Cultural Connections, Inc. Real Colors 5,019

CAD* Caribbean Cultural Connections, Inc. Real Colors 4,500

Av Caribbean Latin American Action Miami Conference on the Caribbean 30,000

bl Caribbean Trade Initiative Programmatic Support 100,000 75,000
CAD* Caribisles Sports Club, Inc. 2001 Jr. Calypso Monarch Competion 3,555

CAD* Caribisles Sports Club, Inc. Netball Competition 1,200

CAD* Carlos de Villasante Individual Artist Fellowship Grant - Miami-Dade County 15,000

*»*DHS Carol City Comm Ctr Foundation, Inc. Programmatic Support 669

AHS* Carrfour Corporation Homeless Services - Infrastructure Support 62,200 # 62,200
AHS2* Carrfour Corporation Special Needs 22,239

*DHS CASA Colombian American Service Association, Inc. Support of Colombian Events 150,000 150,000
Av Category X Airport Security Coordinators Meeting Security Coordinators Meeting 10,000
AHS* Catholic Charities - Centro Hispano Catolico Children, Youth and Families - Home Visiting 15,000 # 15,000
AHS* Catholic Charities - Centro Mater West Children, Youth & Families - Before & After School Care 37,500 # 37,500
AHS* Catholic Charities - Child Care & Early Childhood Development Children, Youth & Families - Child Abuse Prevention 30,000 # 30,000}
AHS* Catholic Charities - Emergency Services Refugees, Immigrants and New Entrants 50,000 # 50,000
AHS* Catholic Charities - New Life Family Center Homeless Services - Infrastructure Support 67,500 # 67,500
AHS* Catholic Charities - Notre Dame Child Care Center Children, Youth and Families - Home Visiting 67,000 # 67,000
AHS* Catholic Charities - Sagrada Familia Child Care - Working Poor 47,500 # 47,500
AHS* Catholic Charities - Services for the Elderly Elder Services - Center Based Care 60,000 # 60,000
AHS5* Catholic Charities of the Archdiocese Elderly - Center Based Care 50,000 50,000

DERM Catholic Charities of the Archdiocese Nature Neighborhood Program 60,150

AHS* Catholic Hospice, Inc. Children & Adults with Disabilities - Aftercare/Respite 16,000 # 16,000
CAD* Center for Emerging Art, Inc. ART into the 21st Century Annual Programming for 2001-2002 9,353

CAD* Center for Emerging Art, Inc. Preserving the Legacy Artist-in-Residency 3,555
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CAD* Center for Emerging Arts, Inc. Ballet Under the Stars, an Ultimate Evening 2,500

AHS1* Center for Family and Child Enrichment Children, Youth & Families - Neighborhood Resource Teams 74,000 99,000

PHT Center for Haitian Studies Sptg';z;yp;z': ::;"“'Ig: for the Haitian population & requesting 6 249,422 75,000)
AHS2* Center for Haitian Studies, Inc. Children, Youth and Families 14,000

CAD* Center for Haitian Studies, Inc. "Rasin" Annual Haitian Roots Musical Festival 25,421 25,945
CAD* Center for Haitian Studies, Inc. RASIN 2001 - 8th Annual Haitian Roots Music Festival 10,000

AHS* Center for Independent Living I(i:Fi)Igirreerc\‘& Adults with Disabilities - Family Support/Physically 15,000 # 15,000
AHS2* Center for Independent Living Vocational Services 20,799

Park Center for Independent Living Sports/recreational activities for severely-disabled adults 7,490 5,000
AHS* Center for Information and Orientation, Inc. Children, Youth & Families - Child Abuse Prevention 65,000 # 65,000
AHS2* Center for Information and Orientation, Inc. Children, Youth and Families 8,624

**DHS Center for Orientation and Information Programmatic Support 23,000
PHT Center for Minority Studies HIV Outreach, Education, and Medication Adherence 28,000

AHS* Center for Youth and Children Services g:::grg:;el;!;g}:s;?c?:;tg; nds reprogrammed and awarded to 25,000 #

CAD* Central Agency for Jewish Education 5th Annaul Miami Jewish Film Festival 5,000

CAD* Central Agency for Jewish Education, Inc. Fifth Annual Miami Jewish Film Festival 4,063

CAD* Centro Cultural Brasil-USA da Florida Brazilian Music Club 3,401

CAD* Centro Cultural de Puerto Rico en El Sur de la Florida Festival de Platano - Year 2001 5,000

AHS2* Centro Hispano Catolico Children, Youth and Families 3,336

AHS2* CHARLEE of Dade County, Inc. Children, Youth and Families 31,250

PHT Charlee Program E:zt;e;oﬁgzoir(;i?g;trequesting staff support & medical supplies & 98,007 20,000
Park Cherry Grove Neighbors Association, Inc. Improvements at Cherry Grove Park 20,880

AHS* Child Hope, Inc. Children, Youth & Families - Before & After School Care 30,000 #

CAD* Children's Cultural Coalition Annual Programs 25,000 29,500
AHS* Children's Home Society Children, Youth and Families - Home Visiting 75,000 # 75,000
AHS* Children's Psychiatric Center, Inc. Child Care - Working Poor 25,000 # 50,000
AHS* Children's Psychiatric Center, Inc. Children, Youth & Families - Academic Support 65,000 # 65,000
AHS* Children's Psychiatric Center, Inc. Children, Youth & Families - Before & After School Care 70,000 # 70,000
AHS* Children's Psychiatric Center, Inc. Children, Youth & Families - Child Abuse Prevention 75,000 # 75,000
AHS* Children's Psychiatric Center, Inc. Crime Prevention - Family Empowerment 90,000 # 90,000
AHS* Children's Psychiatric Center, Inc. Crime Prevention - Neighborhood Empowerment 100,000 # 100,000
AHS* Children's Psychiatric Center, Inc. Mental Health - Early Intervention/Prevention Srvcs for Children 75,000 # 75,000
AHS* Children's Psychiatric Center, Inc. Substance Abuse - Prevention 100,000 # 100,000
CAD* Chopin Foundation of the U.S. Chopin Festival 26,568 21,310
AHS2* Christ Crusaders, Inc. Children, Youth and Families 5,720

AHS* Christ Crusaders, Inc. Child Care - Working Poor 75,000 # 75,000
CAD* Ciboney Tribe, Inc. Cacibajagua: The Place of Emergence 7,353

CAD* Circulo Lirico de la Opera Puccini Opera Festival - "The Music of Puccini” 4,392

CAD* Circulo Lirico De La Opera, Inc. 2001-2002 Opera Season 5,353

**DHS Citizens Crime Watch/Youth Crime Watch of Miami-Dade County Programmatic Support 150,000 150,000
**DHS Citizens Crime Watch/Youth Crime Watch of Miami-Dade County Programmatic Support 300

DERM Citizens for a Better South Florida Environmental Education Exploring Hidden Habitats in Miami-Dade 58,050

DERM Citizens for a Better South Florida Watershed Keepers Project to protect watersheds through 75,000 63,600

education & volunteer recruitment

AHS* Citrus Health Network, Inc. Mental Health - Residential Treatment for Mentally Il Children 82,000 # 82,000
CAD* City of Hialeah Cultural Affairs City of Hialeah Cultural Affairs Council 25,000 25,000
CAD* City of Homestead Homestead Challenge College Baseball Tournament 14,000

CAD* City of Miami Beach An American Celebration 2002 4,200

CAD* City of Miami Beach NSYNC Free Benefit Concert 25,000

CAD* City of Miami Beach - Byron Carlyle Theater Byron Carlyle Theater 16,096}
CAD* City of Miami Beach - Office of Arts, Culture and Entertainment/Fine Arts Miami Beach Festival of the Arts 5,019

Board
CAD* City of Miami Beach - Sister Cities International Coordinating Committee |Latin American Sister Cities Week 3,555
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CAD* City of Miami Beach Sister Cities International Coordinating Council Latin American Week 2001 11,250

CAD* City of Miami Beach, Fine Arts Board Miami Beach Festival of the Arts 6,750

**DHS City of Miami Springs 4th of July Celebration 1,000

CAD* City of Miami Springs International Age Group Swim Meet 2,550

**Park City of North Miami - Youth Recreation Center Youth Center in Pepper Park 195,000

CAD* City of North Miami Beach North Miami Beach Performing Arts Theater 14,828 8,398
*»*DHS City of Opa Locka 4th of July Celebration 500

bl City of Opa-Locka Arabian Nights Festival - In-Kind 27,000 27,000
AHS* City of Sweetwater Elder Services - Center Based Care 50,000 # 50,000
AHS* City of Sweetwater Elder Services - Expanded Nutrition Services 20,000 # 20,000
AHS* City of Sweetwater Elder Services - In-Home Services 45,000 # 45,000
AHS* City of Sweetwater Elder Services - Specialized Transportation 35,000 # 35,000
**DHS City of West Miami 4th of July Celebration 2,000

CAD* City of West Miami Annual July 4th Celebration 2,126

CAD* City Theater City Theatre - General Operating Support 34,000 39,400
CAD* City Theater Summer Shorts The Theatre Festival of New "Short" Plays 31,508 37,814
CAD* City Theatre, Inc. SUMMER SHORTS 2002 - Festival of New Short Plays 4,200

CAD* Civic Chorale of Greater Miami, Inc. 2001-2002 Concert Season: A Choral Music Celebration 4,348

CAD* Coconut Grove Association Coconut Grove Arts Festival 61,624 72,165
CAD* Coconut Grove Chamber of Commerce The 4th Annual Coconut Grove Commodore Block Party 3,500

CAD* Coconut Grove Chamber of Commerce The 4th Annual Coconut Grove Commodore Block Party 3,425

*CAD Coconut Grove Playhouse Programmatic Support 2,500

*»*DHS Coconut Grove Playhouse Scholarship for West Coconut Grove 750

CAD* Coconut Grove Playhouse Operational Support for the Coconut Grove Playhouse 275,508 299,666
CAD* Coconut Grove Playhouse State Theatre of Florida Corporation The Dinner Party & "Caught in the Net" 16,000

*»*DHS Colegio de Abogados de la Habana (Exilio) Programmatic Support 350

CAD* Colombian American Service Association (C.A.S.A.) Colombian Independence Festival 2002 4,200

PHT Colombian American Services Outreach to immigrants to teach them how to access health care 57,734

CAD* Communities in Schools of Miami, Inc. Whole Village Theatre 4,252

Park Communities in Schools of Miami, Inc. Arts, crafts, art-based computer programs for health education 7,500 7,000
Park Communities United, Inc. After-school youth recreation/sports program 7,500

CAD* Community Grants Program - to be determined Development of small to medium scale community-based programs 560,000
PHT Community Case Management Case management services for HIV/Aids victims 73,004

AHS* Community Case Management, Inc. Information & Referral 20,000 # 20,000
CAD* Cpmmunity ;_oalition for Women's History doing business as Women's Women's Role in History: Then and Now 3,764

History Coalition

AHS4* Community Comm. for the Dev. Handicapp Children & Adults with Disabilities 150,000 150,000

AHS4* Community Comm. for the Dev. Handicapp Children & Adults with Disabilities 60,000 60,000

AHS* Community Committee for Developmental Handicaps - CCDH Children & Adults with Disabilities - Family Support Services 170,000 # 175,000
AHS* Community Committee for Developmental Handicaps - CCDH ﬁ:gg::ez& Adults with Disabilities - Family Support/Physically 5,000 #

CAD* Community Concert Association, Inc. Fifth Miami International Festival of Discovery 5,000

CAD* Community Concert Association, Inc. Hooked-on-Arts & Technology, 2002 3,508

AHS* Community Health of South Dade, Inc. Children, Youth and Families - Home Visiting 58,000 # 58,000
CAD* Community Health of South Dade, Inc. Celebration of Cultural Arts Diversity: South Dade 2,657

AHS2* Community Health of South Dade, Inc. Children, Youth and Families 8,279

CAD* Community Performing Arts Association, Inc. Arts in the Streets/ Outreach Geared to Senior Citizens 3,189

AHS* Community Support Services of South Dade gzg?;;?an::éz f;l:\(;r;illis(;\;;?gdemic Support - Funds 25,000 #

CAD* Community Television Foundation of South Florida, Inc. A Walking Tour of Miami Beach 7,500

AHS* Concerned African Women, Inc. Crime Prevention - Neighborhood Empowerment 88,716 # 88,716
AHS2* Concerned African Women, Inc. Children, Youth and Families 25,000

*CAD Concert Association of Florida, Inc. Programmatic Support 1,000

CAD* Concert Association of Florida, Inc. Operational Support for the Concert Association of Florida 128,188 148,644
**DHS Conference of Minority Transportation Programmatic Support 2,500

CAD* Conferences/Cultural Conventions Conferences/Cultural Conventions 5,000
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CAD* Consejo Coordinador de Las Americas F/A Argentine Festival of Miami | The Argentine Festival of Miami 3,500

*DHS Contractor's Resource Center Programmatic Support 135,000
Park Coral Estates Soccer Club, Inc. Coral Estates Park Soccer Fields Irrigation System 21,780

Park Coral Estates Soccer Club, Inc. Soccer Equipment and Uniforms 7,250

Park Coral Estates Soccer Club, Inc. Sports programming for Hispanic/minority youth 7,500 7,000
CAD* Coral Gables Congregational Church, Inc. 2002 Summer Concert Series 4,000

CAD* Coral Gables Congregational Church, Inc. Community Arts Program 13,268}
CAD* Coral Gables Congregational Church, Inc. GULLAH- Carry Me Home 10,000

CAD* Council of Latin American Fashion Designers, Inc. Argentine Film Festival 5,000

CAD* Cove/Rincoén International, Inc. 2001-2002 Season 4,348

CAD* Creation Ballet Il Company, Inc. d/b/a Creation Art Center Esperando a Godot 4,200

CAD* Creation Il Ballet Company, d/b/a Creation Art Center Annual Season 30,000 30,000
CAD* Creative Camps, Inc. The Miami Children's Theater 10,899
AHS* Cuban American National Council, Inc. Children, Youth & Families - Academic Support 35,000 # 35,000
AHS2* Cuban American National Council, Inc. Children, Youth and Families 10,125

AHS2* Cuban American National Council, Inc. Crime Prevention 23,500

CAD* $§§§gr§ultural Group, Inc. doing business as Grupo Cultural La Ma Bridging Communities 3,639

CAD* Cuban Cultural Group, Inc., also known as Grupo Cultural la Ma Teodora |Annual Theater Season 8,362

CAD* Cultural Access Network Grants - to be determined Improve opportunities and access for under-served communities 100,000
CAD* Cultural Affairs Council of South Miami, Inc. ARTEXPO South Miami Arts Show 5,019

CAD* Cultural Affairs Council of South Miami, Inc. ArtExpo South Miami Arts Show 13,500

CAD* Cultural Council, Inc. 15th Annual Jazz Under the Stars 4,500

CAD* Cultural Council, Inc., The Jazz Under the Stars Concert 20,000 24,500
CAD* Cultural Dance Theatre of Florida, Inc. 2001-2002 CDT Season 7,353

CAD* Cultural Development Group F/A Diaspora Vibe Gallery uf:g;ﬁg;l Artists Bxchange Series 2002 presented by Diaspora 5,000

CAD* Cultural Development Group Inc. f/a for Diaspora Vibe Gallery Caribbean Crossroads Series 9,353

CAD* Cultural Development Group, Inc. Artin the Tropics 4,063

CAD* g:lﬁ::;l Eit/elopment Group, Inc. as fiscal agent for Diaspora Vibe Artists' Catalogue for Caribbean Crossroads Series 3,137

CAD* g:lﬁ::;l Development Group, Inc., as fiscal agent for Diasopra Vibe International Artist Exchange Series with Grenada

CAD* Customs / Trade / Finance Symposium of the Americas, Inc. Eighth Symposium of the Americas Customs/Trade/Finance 3,000

Av Customs/Trade/Finance Symposium, Inc. Annual Symposium 25,000 10,000
Sea Customs/Trade/Finance Symposium, Inc. Annual Symposium 25,000

*OMB-RW |Dade Community Foundation HIV/AIDS Prevention and Education 400,000 350,000
bl Dade County Animal Trust Have a Heart Event 250

bl Dade County Animal Trust Have a Heart Event 350

bl Dade County Animal Trust Have a Heart Event 625

bl Dade County Animal Trust Have a Heart Event 775

*x Dade County Animal Trust Have a Heart Event 2,000

*x Dade County Animal Trust Have a Heart Event 1,000

*x Dade County Animal Trust Have a Heart Event 2,000

CAD* Dade Heritage Trust, Inc. Dade Heritage Days 30,419 42,040
CAD* Dade Human Rights Foundation Winter Party Week 2002 5,425

AHS* Daily Bread Food Bank Food Recovery and Distribution 50,000 # 50,000
CAD* Dance and Body Studio, Inc. EaIIIWinter/Spring - Flamenco, Middle Eastern Dance for 2,045

CAD* Dance Arts Foundation Annual Season: Isadora Duncan Dance Ensemble 30,000 30,000
CAD* Dance Esaias Corporation Moonwater Experiment 3,402

CAD* Dance Esaias, Inc. Urban DanceScapes 9,353

CAD* Dance Now! Ensemble, Inc. 2001-2002 Dance Now! Season 5,353

CAD* Dante B. Fascell Port of Miami-Dade The Port of Miami International PortFest 3,189

CAD* Dave and Mary Alper Jewish Community Center, Inc. 21st Annual JCC Book Fair 4,571

CAD* Dave and Mary Alper Jewish Community Center, Inc. Building Bridges/Crossing Boundaries 14,932 8,710
Av DCAD Year-End Business Partners Reception Year-End Appreciation Reception 40,000
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**DHS De Hostos Senior Center, Inc. Programmatic Support 63,000

AHS* De Hostos Senior Center, Inc. Elder Services - Center Based Care 50,000 # 50,000
*DHS Deaf Services Bureau, Inc. Programmatic Support 100,000 100,000
AHS* Deaf Services Bureau, Inc. Children & Adults with Disabilities - Family Support/Physically 40,000 # 40,000

Impaired

PHT Deaf Services Bureau, Inc. ig;z;iiglrnefz t; iizzf;?rd of hearing including interpretive, client 128,768 90,000
PHT Deaf Services Bureau, Inc. Translation Services for Deaf Individuals 100,000

CAD* Deco Echo Artists' Delegation, Inc. doing business as Center for Folk and | Movable Mural Program for Teen Date Abuse, Homelessness and 13.140 14172

Community Art The American Tapestry

CAD* gce):miﬂi‘tc;irrttms' Delegation, Inc. doing business as Center for Folk and Telling Stories Through Visuals workshop/mural program 5,500

**Park Deering Estate Foundation, Inc. Programmatic Support 25,000

*»*DHS Delta Sigma Theta (phonetic) Sorority, Inc. Programmatic Support 500

*»*DHS Delta Sigma Theta (phonetic) Sorority, Inc. Programmatic Support 500

CAD* Developing Arts In Neighborhood Grants Program :Z;s:lesloping cultural groups providing artistic activities at grassroot 250,000
**Com Dial-A-Life Foundation Programmatic Support 60,000
CAD* Diaspora Arts Coalition Annual Programs 32,500 34,750
*CAD Diaspora Arts Coalition, Inc. Programmatic Support 75,000

CAD* Diaspora World Cinema, Inc. Diaspora World Cinema presents Films at Africando 4,000

CAD* Dien-B, Inc. doing business as Damien B. Contemporary Art Center Artin the Street Workshop 3,639

CAD* g::::s:izflizutheast Florida, Inc., The - Church of St. Bernard of 1st Annual Historic Spanish Monastery Art Fest 3,555

AHS7* Dominican National American Foundation Immigration 42,857 42,857

*DHS Dominican-American National Foundation Programmatic Support 23,000
CAD* Dora Teitelboim Center for Yiddish Culture, Inc., The Jewish Cultural Arts Series 9,915 10,827
CAD* Dora Teitelboim Center for Yiddish Culture, Inc., The V\(intgr Evening of the Yiddish Arts - Fourth Annual Celebration of 2,510

Yiddish Culture

AHS2* Douglas Gardens Community Mental Health Center Special Needs 10,118

AHS3* Douglas Gardens MHC Homeless 50,000 50,000

AHS3* Douglas Gardens MHC Mental Health 39,000 39,000

CAD* Downtown Miami Partnership, Inc. - Main Street Program Art Loves Downtown Miami - Block Party 4,063

PHT Dr. Bruce Heiken Memorial Fund E;s;!?g::g;ﬂ;g 5;\[/155-u\‘13i;ig‘npsocsr‘eening & provision of 55,000 103,701 65,000
*x Dr. Martin Luther King Jr. Parade & Festivities Committee, Inc. Dr. Martin Luther King, Jr. Day Parade - In-Kind 130,000 130,000
CAD* Dr. Martin Luther King Jr. Parade & Festivities Committee, Inc. Dr. Martin Luther King Parade & Festivities 7,000

*CAD Dr. Martin Luther King Parade and Festivities Committee, Inc. 2002 Dr. Martin Luther King Parade 25,000 25,000
*CAD Dr. Martin Luther King Parade and Festivities Committee, Inc. 2002 Dr. Martin Luther King Parade 10,000

CAD* Dr. Martin Luther King Parade and Festivities Committee, Inc. Dr. Martin Luther King Jr. Parade & Festivities 5,000

CAD* :Zr)lr(;-RafaeI A. Pefialver Clinic f/a for Alas de la Histérica Pequefia Habana, The Arts, Your Health & You 7,353

CAD* Dreamers Theatre, Inc. The Just (Assassins) 4,000

AHS* Drug Free Youth In Town (D-FY-IT) Crime Prevention - Neighborhood Empowerment 75,000 # 75,000
AHS* Drug Free Youth In Town (D-FY-IT) Substance Abuse - Prevention 43,000 # 43,000
DERM Earthman Project E;lrg:;":"cc[;’,zfgiiscshfeswalg ‘community events, PSA's for 63,150 75,000 65,700)
CAD* Earthman Project, Inc., The The Earthman Project's Community Unity Concerts 2,000

CAD* East Little Havana Community Development Corporation Casa Grande Cultural Center 3,764

AHS* Easter Seals Society of Dade County, Inc. Crime Prevention - Stay In School 77,250 # 77,250
AHS* Easter Seals Society of Dade County, Inc. Elder Services - Center Based Care 90,000 # 90,000
AHS2* Easter Seals Society of Dade County, Inc. Children, Youth and Families 20,464

DERM ECOMB, Inc. lli:tlt);?::lslst;zr;r;ers along Miami Beach to 87th Street carrying anti- 44,410

AHS* Economic Opportunity Family Health Center, Inc. Substance Abuse - Treatment 75,000 # 75,000
*x Edgar Rivera Relief Fund Police Officer Relief Fund 1,000

CAD* Egbe Omo Oduduwa, Inc. A Celebration of African Culture in America 3,508

*DHS Elderly Meals Program Programmatic Support 1,000,000}
CAD* Empowering the Vision, Inc. Take It Higher Musical Tour 3,189

CAD* Entertainment Industry Incubator, Inc. Collaboration ... A Film Contest/4 4,571

CAD* Entertainment Industry Incubator, Inc. Collaboration... A Film Contest/4 6,000

AHS* Epilepsy Foundation of South Florida Children & Adults with Disabilities - Family Support Services 38,000 # 38,000
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PHT Epilepsy Foundation of South Florida Education and Case Management for Persons with Epilepsy 135,000 188,997 102,000

CAD* Exponica International, Inc. (Exponica U.S.A.) Exponica International: The Fair of the Americas 1,500

CAD* Exponica U.S.A. Exponica International: Festival and Exposition 26,299 25,271
Av FAA Water Survival Workshop Programmatic Support 5,000

**Park Fairchild Tropical Garden Operational Support 398,000 378,000
CAD* Fairchild Tropical Garden Operational Support for Fairchild Tropical Garden 229,523 255,643]
PHT Families R Us (I?er:::rr‘)sl (r::r:i services for West Dade. Requesting support for 96,000 75,000
AHS* Family and Children Faith Coalition (F:::gir:g';;”;;f dii“;";:; d’:ii’::ggoc’d Resource Teams - 20,000 #

AHS* Family Central, Inc. Children, Youth & Families - CC Gold Seal Accreditation 36,500 # 36,500
AHS* Family Central, Inc. \(llvrglr(lj(reerg Youth & Families - Enhanced Training for Child Care 70,000 # 70,000
AHS* Family Central, Inc. Children, Youth and Families - Home Visiting 74,000 # 74,000
AHS* Family Christian Association Crime Prevention - Neighborhood Empowerment 100,000 # 100,000
*DHS Family Christian Association of America (FCCA) Crime Prevention 100,000
**DHS Family Christian Association of America Programmatic Support 150

AHS* Family Counseling Services of Greater Miami Crime Prevention - Neighborhood Empowerment 75,000 # 75,000
AHS2* Family Counseling Services of Greater Miami Children, Youth and Families 25,950

*»*DHS Family Outreach Ministries Programmatic Support 200,000

AHS3* Family Resource Center of S. FI. Homeless 60,000 60,000

AHS* Family Resource Center of South Florida Children, Youth & Families - Child Abuse Prevention 65,000 # 65,000
**DHS Fanm Ayisyen Nan Miyami Programmatic Support 45,000
PHT Fanm Ayie Yen Nan Outreach and Empowerment Program for Haitian Women 15,000

CAD* Fantasy Theatre Factory Fantasy Theatre Administrative & Development Program 34,000 39,400
CAD* Fantasy Theatre Factory Fantasy Theatre Factory Fieldtrips 10,000

DERM Fantasy Theatre Factory Environmental and enhancement community outreach program 59,250 75,000 64,200
Lib Fantasy Theatre Factory Reading Incentive Outreach Program 8,485 10,000 6,750
Park Fantasy Theatre Factory Workshops in theatre/acting skills 7,500

CAD* Fan.tasy Theatre Factory, fiscal agent for Travel/Consultants Technical Travel/Consultants Technical Assistance Component of Cultural 26,000 26,000

Assistance Component Advancement Program

CAD* Fantasy Theatre Factory, Inc. as fiscal agent for Artistic License Program |Programmatic Support 75,000 75,000
CAD* Fantasy Theatre Factory, Inc. as fiscal agent for Miami Dance Machine ll\jnriz;;:]ance Machine Inner City Neighborhood Winter Dance 3,388

AHS* Fellowship House/Psycho-Social Rehabilitation Center Mental Health - Treatment 92,000 # 92,000
CAD* Festival de Cine Hispano, Inc. VI Hispanic Latin Film Festival 3,000

CAD* Festival Productions, Inc. JVC Jazz Festival Miami Beach 5,000

*»*DHS Fifty-Five (55) Years & Up, Inc. Programmatic Support 100,000 50,000
AHS* Fifty-Five (55) Years & Up, Inc. Elder Services - Expanded Nutrition Services 20,000 # 20,000
CAD* Filmation Productions, Inc. Latin Access Syndicated Televison Show 25,000

CAD* Fishing and Conservation Trust, Inc. Metropolitan South Florida Fishing Tournament 20,000

CAD* FIU Institute for Public Management and Community Service VIII Annual Inter-American Conference of Mayors 14,400

**DHS Five Hundred (500) Role Model School of Excellence Programmatic Support 2,500

Park Flagami Khoury League Association Purchase of baseball uniforms/equipment 7,500

CAD* Florene Litthcut's Inner City Children’'s Touring Dance Company Hadley Park Community Activity Center 35,000

CAD* Florene Litthcut's Inner City Children's Touring Dance Company izﬁ?;j;?y}?;f:rnel Management Support / Hadley Park 34,000 39,400
bl Florida A & M University Scholarship /Table 1,000

bl Florida A & M University Scholarship /Table 2,000

CAD* Florida Association for Theater Education Conferences/Cultural Conventions 5,000
CAD* (l;lg;r:;:z?;z:ton of Nonprofit Organizations, Inc. as fiscal agent for Boundaries of Writing 3,555

CAD* Florida Chamber Orchestra Florida Chamber Orchestra Season 10,269
AHS7* Florida Consortium Of Black Faith Domestic Violence 42,857 42,857

Sea Florida Customs Brokers and Freight Forwarders Port Night 5,000

CAD* Florida Dance Association Florida Dance Festival 6,000

CAD* Florida Dance Association, Inc. Annual Programs 30,000 34,500
CAD* Florida Dance Association, Inc. Florida Dance Festival 35,488 37,772
Park Florida Dance Association, Inc. Dance Workshops for Persons with Disabilities 7,500

C-8



Community-Based Organizations and FY 2002-03 Funding Allocations

APPENDIX C

as of September 30, 2002

I\jg:lct‘g:ﬁ\; Agency Program FY 2001_(_)2 Total ':;532;;3 FY 200_2_03
Dept. Funding Funding Funding
CAD* Florida Fish and Wildlife Conservation Commission Sportsman's Adventures 7,500
CAD* Florida Grand Opera Anderson Opera Center 16,096}
CAD* Florida Grand Opera Operational Support for the Florida Grand Opera 277,113 289,773
AHS* Florida Immigrant Advocacy Center, Inc. Refugees, Immigrants and New Entrants 89,504 # 89,504}
CAD* Florida International University - Dance Program FIU Dance Program Annual Season 11,587 12,299
CAD* Florida International University - Lgtin American and Caribbean Center, | A Celebration of Native American Dance - The Scissors Dancers of 3189
Intercultural Dance and Music Institute Peru !
CAD* ::r::)erirfl:iltlz:;rrs;:::!:gi\’:;l:z::':yl;]ls_stt::eAmerican and Caribbean Center, Community Intercultural Dance, Music and Education Programs 13,140 13,654
CAD* Florida International University - Miami Film Festival Miami Film Festival 63,027 50,123
CAD* Florida International University - Miami Film Festival Miami Film Festival Projection and Sound Equipment 5,809 6,096
CAD* Florida International University - School of Architecture Bienal 2001 Miami-Beach Design Week 3,046
CAD* Florida International University - School of Music New Music Miami ISCM Festival 4,000
CAD* Florida International University - Wolfe University Center Mary Ann Wolfe Theater 16,710
*Sea Florida International University (FIU) Inter-American Conference of the Mayors 65,000 65,000
Sea Florida International University (FIU) Inter-American Conference of the Mayors 65,000 65,000
**DHS Florida International University Granstmanship Training 45,000
CAD* Florida International University Foundation, Inc. FIU Music Festival 21,781 28,234
CAD* Florida International University School of Hospitality Management South Beach Wine and Food Festival 5,000
CAD* Florida International University, School of Architecture Bienal 2001 Miami + Beach Design Week 7,000
CAD* Florida International University/Miami Film Festival FIU Miami Film Festival Opening Night Celebration 10,500
**Emp Florida Memorial Programmatic Support 100,000
*CAD Florida Philharmonic Orchestra Programmatic Support 500
CAD* Florida Philharmonic Orchestra Operational Support for the Florida Philharmonic Orchestra 161,368 136,718]
park Florida Special Olympics, Inc. gttrzlztr:(; training/sports competition for developmentally-disabled 7,500 7,000
**DHS Florida Venture Foundation Programmatic Support 80,000
AHS* Food for Life Network, Inc. Children & Adults with Disabilities - Family Support Services 30,000 # 30,000
PHT Food for Life Network, Inc. g?ggg”;a::(":vt;H'v patients by providing home delivered meals 190,000 250,000 180,000
*»*DHS Foot Soldiers Programmatic Support 25,000 27,000
CAD* former New Forms Miami Program Project Grants to Individual Artists 15,000 15,000
AHS* Foster Care Review Legal Services 35,000 # 35,000
*DBD Foundation for the Democracy in Africa (Africando) Business Conference and Exposition 100,000 100,000
CAD* Foundation for Democracy in Africa Africando 2002 5th Annual Trade and Investment Conference 7,000
CAD* Foundation for the Democracy in Africa, The Africando Arts and Culture Festival 4,000
*»*DHS Fraternidad Nicaraguense, Inc. (Nicaraguan Fraternity, Inc.) Programmatic Support 60,000 60,000
CAD* Fraternidad Nicaraguense, Inc. (Nicaraguan Fraternity, Inc.) Writespeak: New Art From Miami 3,189
CAD* Freddick Bratcher and Company Annual Season 30,000 30,000
CAD* Friends of Chamber Music Friends of Chamber Music Annual Season 9,915 10,063}
DERM Friends of the Everglades, Inc. ::;z:‘iﬂ;"’;::gz:ﬁ;;:Q“' children; partner with DERM to 58,200 75,000 64,200)
CAD* Friends of the Miami-Dade Public Library, Inc. Hispanic Heritage Month 5,019
CAD* Friends of the Miami-Dade Public Library, Inc. g:z:: e\flifz,f‘rigng’ partnership with the Library System of
Lib Friends of the Miami-Dade Public Library, Inc. Summer Reading Program 8,485 10,000 6,750
CAD* Friends of the Miami-Dade Public Library, Inc. A Compendium of Collections and Collecting in Miami 15,000 19,500
*»*DHS G. Holmes Braddock Fine Arts Booster Association Programmatic Support 250
CAD* GableStage GableStage 2001-2002 Season 16,000
CAD* GableStage GableStage Season 45,000 49,500
CAD* GableStage, Inc. Lend Us Your Ears: Scenes from Shakespeare's Plays 10,000
AHS* Galata Haitian Culture Enrichment Refugees, Immigrants and New Entrants 25,000 # 25,000
AHS5* Galata Haitian Culture Enrichment Elderly - Center Based Care 50,000 50,000
*DHS Galata Senior Citizens Service Org. Programmatic Support 50,000
*»*DHS Generations Club Programmatic Support 880
PHT Genesis Programs, Inc. Medical Services to Indigent Persons with AIDS 41,000
CAD* Giles Management International DBA Awesome Events Deco Music Festival 8,000
AHS* Girl Scout Council of Tropical Florida Children, Youth & Families - Before & After School Care 72,500 # 72,500
AHS* Girl Scout Council of Tropical Florida Teen Pregnancy Prevention 60,000 # 60,000
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AHS2* Girl Scout Council of Tropical Florida Children/Adults Disabilities 9,574

CAD* Gold Coast Jazz Society, Inc. Gold Coast Jazz - North Miami 2,000

CAD* Gold Coast Theater Company Annual Season of Miami Dade Public Performances 11,587 14,311
CAD* Gold Coast Theater Company Neighborhood Touring Program (Summer) 3,720

CAD* Good Hope Equestrian Training Center Equine Expressions 2,870

**DHS Goulds Coalition of Ministers and Lay People, Inc. Programmatic Support 1,000

AHS* Goulds Coalition of Ministers and Lay People, Inc. Children, Youth & Families - Neighborhood Resource Teams 50,000 # 99,000
AHST7* Goulds Coalition Of Ministers and Laypersons Job Development 42,857 42,857

*CAD Goulds Community Development Corporation, Inc. Goulds Centennial 5,000

**Park Goulds Optimist Club Programmatic Support 25,000
*DHS Greater 7th Avenue Business Association Graffiti Removal Program 5,000

*OMB-RW | Greater Bethel AME AIDS Prevention 100,000 100,000
AHS* Greater Goulds Optimist Club Crime Prevention - Neighborhood Empowerment 50,000 # 50,000
Park Greater Goulds Optimist Club Sports Programming 7,500

Park Greater Goulds Optimist Club Sports/cheeerleading programs 7,500 7,000
AHS3* Greater Miami Alzheimer's Assoc. Information and Referral 75,000 75,000

AHS* Greater Miami Alzheimer's Association Elder Services - In-Home Services 145,000 # 145,000
AHS2* Greater Miami Alzheimer's Association Countywide Services 38,313

CAD* Greater Miami Billfish Tournament Yamaha Contender Miami Billfish Tournament 7,500

CAD* Greater Miami Chamber of Commerce Visiting Ships Program 5,000

Sea Greater Miami Convention & Visitors Bureau Joint Pre and Post Cruise Promotion Program 150,000 150,000
*CAD Greater Miami Convention and Visitors Bureau 2002 Soul Beach Music Festival 100,000

CAD* Greater Miami Convention and Visitors Bureau What Makes You Happy Campaign 25,000

CAD* Greater Miami Festivals and Events Association, Inc. Annual Programs 25,000 25,000
CAD* g,iit; g:z:;;?;::als and Events Association, Inc. fiscal agent for Cultural Publications 50,000 69.600)
CAD* Greater Miami Host Committee The Big Orange New Year's Eve Celebration 33,716 19,468
CAD* Greater Miami Host Commiittee, Inc. Big Orange New Year's Eve Celebration 20,000

CAD* Greater Miami Host Commiittee, Inc. Dade Day in Tallahassee 10,000

bl Greater Miami Jewish Federation Programmatic Support 10,000

**DHS Greater Miami Jewish Federation Programmatic Support 8,000

DERM Greater Miami Service Corps e?;;z:gg;z;rg;lsawareness seminars & planting projects in six 75,000

Park Greater Miami Tennis Foundation Tennis Program 5,250

Park Greater Miami Tennis Foundation Tennis program for economically-disadvantaged youth 7,500 4,500
CAD* Greater Miami Youth Symphony Silver Celebration Series 10,000

CAD* Greater Miami Youth Symphony of Dade County, Florida, Inc. Winter Holiday Concert 5,079

CAD* grr;i:ebr;cg::t:adeISouth Miami/ Chamber of Commerce, Inc., The d/b/a’ 30th Annual South Miami Art Festival 4,063

AHS* Guardianship Program of Dade County, Inc. Legal Services 30,000 # 30,000
CAD* Gusman Center for the Performing Arts Gusman Center for the Performing Arts 29,220 18,292
CAD* Gusman Center for the Performing Arts Gusman's Season and General Operating Support 45,000 49,500
**Park Gwen Cherry Foundation, Inc. Programmatic Support 5,000

*DHS Haitian American Alliance Youth Foundation, Inc. Programmatic Support 100,000 145,000
**CAD Haitian-American Awards Programmatic Support 50,000
*DHS Haitian American Citizenship and Voter Education Center, Inc. Citizenship and Voter Education Program 15,000 90,000
CAD* Hait?an American Community Association of Dade County a/f/a for Noel & | 4th Annugl Compas Festival - HIV/AIDS Awareness in the Haitian 3.000

Cecibon Community !

**DHS Haitian American Community Association of Dade County, Inc. Programmatic Support 150,000 150,000
DERM Haitian American Community Association of Dade County, Inc. (HACAD) l—gu’lz\i’;ie;ngz:{: ;‘;i:r::;zttr rc‘: Haitian community related to 55,185 75,000

**DHS Haitian American Foundation, Inc. Programmatic Support 45,000 135,000
AHS* Haitian American Foundation, Inc. Elder Services - Center Based Care 75,000 # 75,000
AHS* Haitian American Foundation, Inc. Elder Services - Expanded Nutrition Services 25,000 # 25,000
**DHS Haitian American Voters Citizen Education Programmatic Support 300

*Com Haitian Community Outreach Programmatic Support 50,000 50,000
CAD* Haitian Corporation for Musical Development, Inc. Music Education and Concert Series - General Program Support 13,140

*CAD Haitian Cultural Arts Alliance, Inc. Development of Haitian Arts and Historical Museum 100,000
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*DHS Haitian Elderly Cultural Enrichment Youth Center 100,000

**DHS Haitian Neighborhood Center (Sant La) Programmatic Support 50,000 45,000
**DHS Haitian Neighborhood Center Programmatic Support 300

CAD* Haitian Neighborhood Center, Sant La, Inc. Haitian American Documentation Center 3,189

CAD* Haitian Organization of Women, Inc. Haitian Cultural Heritage Month Events/May 2002 3,189

*Com Haitian Television Network Production of Show - "Sak Passe USA" 150,000

**DHS Haitian Women of Miami Programmatic Support 30,000

*DERM Haitian Youth of Tomorrow Programmatic Support 30,000

*CAD Haitian-American Cultural Society, Inc. Haitian Cultural Awareness Month 75,000 75,000
*CAD Haitian-American Cultural Society, Inc. Haitian Cultural Awareness Month 5,000

**DHS Haitian-American Scholarships Programmatic Support 50,000 50,000
*»*DHS Hammocks Community Association 4th of July Festival Life Oak 500

AHS* Hands in Action, Inc./Manos en Accion, Inc. Child Care - Working Poor 65,000 # 65,000
AHS2* Hands in Action, Inc./Manos en Accion, Inc. Children, Youth and Families 9,024

“#DHS Hands On Miami E?c:;r::;s] in Technology Program and Youth Community Service 100,000

CAD* Hapco, Inc. Marching Band Extravaganza 2,500

CAD* Harambee, Inc. Let's Dance Together & Tout le Monde Danse! 3,189

CAD* Harambee, Inc. Sandra Smiles Project 7,353

AHS* Health Choice Network Children, Youth and Families - Home Visiting 75,000 # 75,000
PHT Health Choice Network Development of the Jessie Trice Cancer Prevention Project 60,000 85,662 60,000
*»*DHS Health Council of South Florida Programmatic Support 125,000 125,000
bl Health Department Development of New Health Center in Little Haiti 200,000

*x Health Department Health Response Teams 92,000 92,000
*x Health Department Hepatitis A, B and C Prevention 46,000
*x Health Department Immunization Vans for North and South Miami-Dade 80,000 6,000
bl Health Department Tuberculosis Program 70,000
*OMB-RW |Health Department HIV/AIDS Crisis Response Teams 150,000 150,000
*OMB-RW |Health Department RARE Program 135,000 135,000
bl Health Department Bioterrorism Response 158,000
AHS* Hearing & Speech Center of Florida \(,:Vr:]"r‘i:g Youth & Families - Enhanced Training for Child Care 65,000 # 65,000)
AHS4* Hearing and Speech Center Children & Adults with Disabilities 40,000 40,000

**Park Heart of the City Cultural Programs Programmatic Support 75,000

AHS* Helen B. Bentley Family Health Center, Inc. HIV/AIDS Prevention 50,000 # 50,000
AHS* Helen B. Bentley Family Health Center, Inc. Teen Pregnancy Prevention 80,000 # 80,000
PHT Helen B. Bentley Family Health Center, Inc. :::’j:é:‘iz';z ‘;a:jjl?'g;:; the Coconut Grove community for 250,000 250,000 250,000
AHS* Help from the Heart Foundation, Inc. Food Recovery and Distribution 30,000 # 30,000
CAD* Heroes Unite, Inc. Shaolin Studies After School Program 4,063

*»*DHS Hialeah Adult and Community Education Center Programmatic Support 1,000

**DHS Hialeah Concerned Families Corporation Programmatic Support 5,000

**DHS Hialeah Gardens Elderly Meals Center Programmatic Support 50,000

*»*DHS Hialeah Senior High School Programmatic Support 500

CAD* High Five Miami Program Programmatic Support 275,000
AHS* Hispanic Coalition, Inc. Legal Services 45,000 # 45,000
**DHS Hispanic Coalition Programmatic Support 75,000
CAD* Hispanic Heritage Council, Inc. Hispanic Heritage Festival 41,589 53,640
CAD* Hispanic Heritage Council, Inc. Hispanic Heritage Festival 17,500

CAD* Hispanic Theater Guild Corporation Annual Season 8,362 11,524
CAD* Hispanic Theater Guild Corporation Teatro 8 6,178

CAD* Hispanic-American Lyric Theater, Inc. Annual Season - General operating Support 30,000 30,000
CAD* Hisp_anic-American Lyric Theater, Inc. as fiscal agent for Ballet Bodas d‘e Sangre (Blood Wedding) - Flamenco version of the play 5000

Mediterraneo by Garcia Lorca !
CAD* Hispanic-American Lyric Theater, Inc. as fiscal agent for Editorial Cubana |Publication of Out of Prints Books Published in Cuba 3,189
CAD* Historical Association of Southern Florida Folklife Program 17,500 17,500
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CAD* Historical Association of Southern Florida 'C:)lzarei:jjional Support for the Historical Association of Southerm 146,131 164,593]

CAD* Holocaust Documentation and Education Center, Inc. Student Awareness Days 5,000

CAD* Holocaust Memorial Committee The Holocaust Memorial - Program Year 2001-2002 11,000

CAD* Homestead Center for the Arts Annual Programs 10,000 14,500
CAD* Homestead Main Street, Inc. Friday Fest & Hot Roads 2,500

CAD* Homestead Main Street, Inc. Friday Fest & The Hot Roads Show 3,764

** Homestead Middle School Band Programmatic Support 500

CAD* Homestead Rodeo Association, Inc. Homestead Championship Rodeo, Parade, and Frontier Days 30,725
Av Homestead-Miami Air Races Programmatic Support 50,000 25,000
Park Hosanna Community Foundation, Inc. Recreation program for at-risk youth 7,490

*DBD Hospitality Human Resource Association Training for the Hospitality Industry (HOST) 100,000 85,000
Park Howard-Palmetto Baseball Softball Association, Inc. Chapman Field Park Ballfield Improvements 75,000 75,000 75,000
PHT Human Services Coalition Outreach to inform employers of available health insurance 132,000

AHS* Human Services Coalition of Naranja E::gir:;rzgruotgr:n:r::jies - Neighborhood Resource Teams - 74,000 #

**DHS | Have a Dream Foundation Programmatic Support 669

CAD* Ife lle, Inc. Ife lle 2001-2002 Season 7,353

CAD* Ife lle, Inc. Ife lle Afro-Cuban Festival 4,000

CAD* Ife-lle, Inc. Annual Season 13,826
CAD* IFP South, a/k/a Alliance for Media Arts Staff Support for Year Round Programs - Exhibition and Education 30,000 39,400
CAD* IFP/South Shores Performing Arts Theatre 14,197
CAD* IFP/South, Inc. (a/k/a Alliance for Media Arts) Annual Programs 14,000 14,900
CAD* Indigenous Faith of Africa, Inc. Embracing The Beauty of the African Diaspora Osun Festival 2,764

CAD* Infinito Art & Cultural Foundation, Inc. 6th Brazilian Film Festival of Miami 3,500

CAD* Infinito Arts and Cultural Foundation, Inc. Brazilian Film Festival of Miami 23,374 24,727
AHS2* Informed Families of Miami-Dade County, Inc. Crime Prevention 23,500

AHS* Inner City Youth Children, Youth & Families 35,000 # 35,000
Park Inner City Youth Center, Inc. Football program 7,500 5,000
*»*DHS Inner City Youth of SF Programmatic Support 3,000

AHS* Institute of Black Family Life Crime Prevention - Family Empowerment 47,500 # 47,500
CAD* International Cultural Exchange Grants Support to artistic exchange partnerships or collaborations 250,000
CAD* International Foundation for the Arts, Inc. International Consuls in the Schools 2,657

CAD* International Players Championships (IPC), Inc. Philips Fusion 10,000

CAD* Iroko Dance and Performance Center, Inc. Iroko: 2001 - 2002 Season 7,353

**Cons Island Magazine Programmatic Support 150,000

CAD* IsraFest Foundation, Inc. 18th Israel Film Festival 5,850

Park Ives Estates Optimist Club Program Support and Sports & Field Equipment 2,213

CAD* Jamaica Awareness, Inc. Administrative and Artistic Program Support 34,000 39,400
CAD* Jamaica Awareness, Inc. Annual Miami Reggae Festival 30,565 45,151
CAD* Jamaica Awareness, Inc. Caribbean Celebration 2002 Series 4,950

CAD* Jamaica Awareness, Inc. 1(3:::;[;:32 _IE_):S:;DC;I;:::E:partnership St. Lucia, Barbados,

CAD* Jamaica Awareness, Inc. F/A Miami Reggae Festival 18th Annual Miami Reggae Festival 10,000

CAD* Jay's Learning Center, Inc. Jay's Learning Center Arts Awareness Camp 2,657

*DHS JESCA Programmatic Support 200,000 200,000}
AHS* JESCA Children, Youth & Families 50,000 # 50,000
AHS5* JESCA Elderly - Center Based Care 50,000 50,000

AHS6* Jewish Community Services of So Fla Inc Elderly - Socialization & Recreation 54,408 54,408

AHS5* Jewish Community Services Elderly - Center Based Care 34,400 34,400

*»*DHS Jewish Community Services of South Florida Programmatic Support 1,800

AHS* Jewish Community Services of South Florida Elder Services - In-Home Services 80,000 # 80,000
AHS* Jewish Community Services of South Florida Elder Services - In-Home Services 45,000 # 45,000
AHS* Jewish Community Services of South Florida Elder Services - Specialized Transportation 47,500 # 47,500
AHS* Jewish Community Services of South Florida (JCS) d/b/a CCJE Elder Services - Center Based Care 65,000 # 65,000
AHS* Jewish Community Services of South Florida (JCS) d/b/a JFS Crime Prevention - Family Empowerment 90,000 # 90,000
AHS* Jewish Community Services of South Florida (JCS) d/b/a JVS Children, Youth & Families - Academic Support 45,000 # 45,000
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AHS* Jewish Community Services of South Florida (JCS) d/b/a JVS Homeless Services - Prevention 45,800 # 45,800

AHS2* Jewish Family Service of Greater Miami, Inc. Children, Youth and Families 18,000

CAD* Jewish Museum of Florida EL\e/iz{E;};hzj::gr;z:n.]ewish Latin American Artists & Poets & 7,000

AHS* Jobs for Miami Crime Prevention - Family Empowerment 90,000 # 90,000
AHS* Jobs for Miami Crime Prevention - Stay In School 45,500 # 45,500
AHS2* Jobs for Miami Children, Youth and Families 28,750

AHS2* Jobs for Miami Children, Youth and Families 25,000

**Emp Jobs of Miami Programmatic Support 100,000

PHT Johan DeVries Foundation Provide food for indigent dialysis patients 50,000 10,000
*»*DHS Jr. Statesman Foundation Rosemary Roca Princeton Program 100

CAD* Jubilate, Inc. Jubilate Annual Season - General Operating Support 34,000 39,400
CAD* Junior Orange Bowl Committee, Inc. Interantional Tennis, Chess, Sports Ability Games and Basketball 10,500

CAD* Junior Orange Bowl Committee, Inc. Junior Orange Bowl Festival 43,066 51,702
Park Karen Peterson and Dancers, Inc Dance/workshop series for physically, mentally-disabled adults 6,280

CAD* Karen Peterson and Dancers, Inc. Excello Dance Space 5,809 5,000}
CAD* Karen Peterson and Dancers, Inc. ;Agizzie/:?:;izz:ﬁteasxchange - International Festival of Different

CAD* Karen Peterson and Dancers, Inc. The 12th Annual Dance Cultural Season 10,000

Park Karen Peterson and Dancers, Inc. gav;ceen;roject for Learning Disabled Adults and High School 5,082

DERM Keep Miami Beautiful, Inc. :;ﬂg:z:zz:;g:ll lead clean up efforts, plant native plants & 75,000

CAD* Kendall Church of God, Inc. International Day Celebration 3,513

CAD* Key Biscayne Fourth of July Parade Committee, Inc. 43rd Annual Key Biscayne Fourth of July Parade 2,126

AHS* KIDCO Child Care, Inc. Child Care - Working Poor 31,000 # 31,000
AHS* KIDCO Child Care, Inc. Children, Youth & Families - CC Gold Seal Accreditation 5,410 # 5,410
bl KINAD Programmatic Support and Black History Month Display 1,000

CAD* Kiwanis Club of Miami Beach Scholarship Fund, Inc. Stone Crab SeaFest at North Beach 10,000

AHS* Kristi House Mental Health 75,000 # 75,000
PHT Kristi House Primary Health Care Services 25,000

PHT Kristi House fs;;fif"tersaipoirn?_‘;ciati::]pclirz::;;rvcs to sexually abused children & 65,000 25,000
**DHS La Liga Contra El Cancer Programmatic Support 500

**DHS La Liga Contra El Cancer Programmatic Support 669

CAD* La Reine Entertainment, Inc. 6th Annual Haitian Music & Entertainment Awards 2002 10,000

CAD* La Rosa Flamenco Theater, a/k/a Ballet Flamenco La Rosa kn:ggjzmtrn?;l;zfie - Partnership among Miami, Minneapolis,

CAD* La Rosa Flamenco Theatre, Inc., a/k/a Ballet Flamenco La Rosa Administration/Public Relations/Dancereach 34,000 39,400
**DHS La Sanit Haitian Neighborhood Center Programmatic Support 5,000

*Sea Latin Chamber of Commerce (CAMACOL) Hemispheric Congress of Latin Chamb. of Comm. & Industry 250,000 250,000
Sea Latin Chamber of Commerce (CAMACOL) Hemispheric Congress of Latin Chamb. of Comm. & Industry 125,000 125,000
CAD* Latin Super Model Search, Inc. Latin Super Model Search 4,950

PHT League Against Cancer, Inc. Inpatient Medical Care for Indigent Persons with Cancer 100,000 250,000 100,000
AHS* Legal Aid Society Legal Services 55,000 # 55,000
*»*DHS Legal Services of Greater Miami, Inc. Programmatic Support 50,000 50,000
AHS* Legal Services of Greater Miami, Inc. Legal Services 75,000 # 75,000
AHS1* Legal Services of Greater Miami, Inc. Refugees, Immigrants and New Entrants 24,750 24,750

CAD* ;Zirva:;zsAccess Foundation, Inc. as fiscal agent for Leisure Access Winter Festival/Youth At-Risk, Developmentally Disabled 3,828

**Park Liberty City Optimist Club Programmatic Support 23,000
Park Liberty City Optimist Club of Florida, Inc. Basketball, baseball/softball program support 7,500 2,810f
AHS6* Llittle Havana Act & Nutrition Ctf of Dade Elderly - Socialization & Recreation 62,500 62,500

PHT Lindsay Hopkins Technical Institute Dental Health Care 130,000 188,100 150,000
AHS5* Little Brothers-Friends of the Elderly Elderly - Center Based Care 49,600 49,600

CAD* Little Haiti Housing Association, Inc. Scattered Houses: An Architectural Design Competition 4,063

AHS5* Little Havana Act. & Nutrition Ctr. Elderly - Center Based Care 56,000 56,000

**DHS Little Havana Activities & Nutrition Centers of Dade County Programmatic Support 2,500

AHS* Little Havana Activities & Nutrition Centers of Dade County Elder Services - Center Based Care 125,000 # 125,000
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AHS* Little Havana Activities & Nutrition Centers of Dade County Elder Services - In-Home Services 127,000 # 127,000
CAD* Louis Wolfson Il Media History Center Louis Wolfson Il Media History Center 24,500 28,655

CAD* Louis Wolfson Il Media History Center Rewind/Fast Forward Film & Video Festival 10,000
CAD* Louis Wolfson Il Media History Center Wolfson Center Screenings, Seminars and Exhibitions 30,000 30,000
CAD* Lowe Art Museum at the University of Miami Operational Support for the Lowe Art Museum at UM 108,224 152,629
AHS* Lutheran Services Florida Homeless Services - Infrastructure Support 63,900 # 63,900
CAD* M Ensemble Theater Company M Ensemble Company's Actors Studio 10,535
CAD* M Ensemble Theater Company Operational Support for the M Ensemble Theater Company 56,579 64,158]
*CAD M. Althalie Range Cultural Arts Foundation, Inc. M. Althalie Range Cultural Arts Foundation Gala 10,000 45,000
*CAD M. Althalie Range Cultural Arts Foundation, Inc. Programmatic Support 1,500
*CAD M. Althalie Range Cultural Arts Foundation, Inc. Programmatic Support 669
*CAD M. Althalie Range Cultural Arts Foundation, Inc. Programmatic Support 3,000
*CAD M. Althalie Range Cultural Arts Foundation, Inc. Programmatic Support 3,000
CAD* M. Athalie Range Cultural Arts Foundation, Inc. éml:;cal Celebration of Life: A tribute to Miami's Historic Black 4,063
CAD* M. Athalie Range Cultural Arts Foundation, Inc. KWANZAAFEST 2001 10,000
bl Major Aaron Campbell Programmatic Support Retirement Dinner 350
CAD* Mal-Jonal Productions, Inc. Candlelights for the High School Student's World 4,500
DERM Marjory Stoneman Douglas - Biscayne Nature Center, Inc. r:g:;z\:‘"z;ted dogtr]ii;\;irr]onmental education targeting 62,850 75,000 65,250
Park Marjory Stoneman Douglas - Biscayne Nature Center, Inc. [P)::/:Iopment and Enhancement of Dune Ecosystem at Crandon 65,000
Park Marjory Stoneman Douglas Biscayne Nature Center ;u (r:cr I;:Zi:fprz:);mimd scooters for disabled to use on nature trails 13,400 13,400
CAD* Marti Artistic Repertory Theater, Inc. International Children's Festival 2,976
*CAD Maximum Dance Company Programmatic Support 500
CAD* Maximum Dance Company Annual Season 45,000 49,500
CAD* Maximum Dance Company Fifth Anniversary Season Finale 6,000
CAD* Maximum Dance Company Maximum Dance Company Little Havana Performance 10,000
DERM M-D Empowerment Trust, Inc. Enterprise Community Center g:;rs?s;;igp;gn for the redevelopment and reuse of the historic 75,000
**DHS Meals on Wheels Programmatic Support 50,000
*»*DHS Mental Health Association A Kid's Place Programmatic Support 50,000 50,000
*»*DHS Mental Health Association Programmatic Support 15,000
AHS* Mental Health Association ﬁzgﬁ:gg_oc\t;;ii::r;g;s - Funding reprogrammed to Mental 15,000 #
AHS* Mental Health Association ﬁzgi;egch?c\t/’;ii::r;gsls - Funding reprogrammed to Mental -15,000 #
AHS1* Mental Health Association Child Care - Working Poor - Funding reprogrammed from CYF 58,000 58,000

Mental Health contract
AHS3* Mental Health Association Mental Health 74,000 74,000
CAD* Merrick Festival, Inc. 2001 Caroling Competition 4,063
CAD* Metro Miami Action Plan Trust é&::;:;;un?le::nferencelGaIa Visions for Community 1,500
Av MIA Gallery Exhibition Programs 12,000
Av MIA Security Heroes Recognition General Support 4,700
CAD* Miami Art Museum of Dade County Association, Inc. Operational Support for the Miami Art Museum 192,161 242,958]
*CAD Miami Art Museum of Dade County, Inc. Programmatic Support 500
CAD* Miami Bach Society Annual Concert Season 13,140
CAD* Miami Bach Society, Inc. France Encore partnership with Aix-en-Provence & Paris
CAD* Miami Bach Society, Inc. Tropical Baroque Music Festival Ill 5,600
CAD* Miami Bach Society, Inc. Tropical Baroque Music Festival IV 29,426
CAD* Miami Beach Arts Trust, Inc. ArtsBeach 2nd Thursdays 2,126
CAD* Miami Beach Chamber of Commerce 14th Annual Taste of the Beach 5,000
CAD* Miami Beach Chamber of Commerce 14th Annual Taste of the Beach 9,000
CAD* Miami Beach Chamber of Commerce Miami Beach Visitor Information Center 20,000
CAD* Miami Beach Community Development Corporation Espanola Way Festival Season 2,750
PHT L/I:r::;izanctzr(:ommunity Health formerly know as Stanley C. Meyers Est?;i?; comprehensive care to children, maternal, adult and HIV 100,000 250,000 125,000
CAD* Miami Beach Garden Conservancy Palm Week Festival 3,150
CAD* Miami Beach Garden Conservancy, Inc. Arts in the Garden 14,932 11,345
CAD* Miami Beach Garden Conservancy, Inc. Miami Beach Botanical Garden 30,000
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DBD Miami Beach Latin Chamber of Commerce The Employment Bureau 29,000 29,000

CAD* z/l;a’\r;;ﬁ:ach Latin Chamber of Commerce/Camara de Comercio Latina Tourist Hospitality Center / Centro de Hospitalidad Turistico 8,500

bl Miami Beach Senior High - Band Parents Association Programmatic Support 150

CAD* Miami Beach Watersports Center, Inc. 2001/2002 Miami Beach Rowing Series 4,000

AHS3* Miami Behavioral Health Center Mental Health 74,000 74,000

AHS2* Miami Behavioral Health Center, Inc. Special Needs 28,279

AHS2* Miami Behavioral Health Center, Inc. Special Needs 18,294

CAD* Miami Book Fair International Miami Book Fair International 47,767 62,654
CAD* Miami Book Fair International, Inc. Miami Book Fair International 14,000

CAD* Miami Carnival Bandleaders Association, Inc. Miami Carnival 2001 Bicentennial Park 10,000

CAD* Miami Carnival, Inc. Annual Miami Carnival / Caribbean Mardi Gras 31,629 39,743
CAD* Miami Chamber Symphony Annual Season 9,915 13,057
*CAD Miami Children's Museum Operating and Capital Support 200,000 200,000
CAD* Miami Children's Museum 6th Annual Miami Children's Film Festival 10,000

CAD* Miami Children's Museum Annual Program Season 11,587 14,210
CAD* Miami Children's Museum Miami Children’s Museum - new facility 30,000 28,655
CAD* Miami Children's Museum Welcome to School! 3,720

DERM Miami Children’s Museum 12?;'\'/;;i:gg:gcg;;fn:m play area w/ exhibits & activities on 75,000 62,700)
DERM Miami Children's Museum Traveling water and water conservation outreach program 44,362

CAD* Miami Choral Society Positive Artistic Experiences for Children 34,000 39,400
CAD* Miami City Ballet Operational Support for the Miami City Ballet 151,049 167,820
CAD* Miami Classical Guitar Society Inc. International Masters Guitar Series 5,353

CAD* Bﬂ;irzie(é%r:;epzssrary Dance Corporation d/b/a Miami Contemporary Breath 3,555

bl Miami Coral Park Band of Gold, Inc. Programmatic Support 1,000

bl Miami Coral Park Band of Gold, Inc. Programmatic Support 1,470

*x Miami Coral Park Band of Gold, Inc. Travel Expenses 500

AHS7* Miami Dade Resident College Job Development 42,857 42,857

CAD* Miami Design Preservation League Annual Art Deco Weekend 41,696 51,621
CAD* Miami Design Preservation League Art Deco Weekend 2002 18,000

CAD* Miami Design Preservation League Ocean Front Auditorium 8,151

Park Miami Friends Baseball Association, Inc. Renovate Facility for Office Space and Buy Office Furniture 37,960

CAD* Miami Gay & Lesbian Film Festival, Inc. Annual Miami Gay & Lesbian Film Festival 30,950 37,315
*CAD Miami Hispanic Ballet Corporation Programmatic Support 100,000

CAD* Miami Hispanic Ballet Corporation Annual International Ballet Festival of Miami 25,890 20,910
CAD* Miami Hispanic Ballet Corporation VIl Annual International Ballet Festival of Miami 6,300

AHS* Miami Homeless Assistance Program Homeless Services - Infrastructure Support 63,900 # 63,900
CAD* Miami Jazz Festival, Inc. Miami Jazz Festival 9,900

**Park Miami Lakes Optimist Club Park Sign 10,000

CAD* Miami Latin Film Festival VI Miami Latin Film Festival 4,392

CAD* Miami Light Project Annual Season - General Operating Support 45,000 49,500
CAD* Miami Light Project The Light Box 7,449 14,649
CAD* Miami Light Project as fiscal agent for Mad Cat Theatre Company Mad Cat Theatre's 2002 Season 3,764

CAD* Miami Light Project, Inc Here & Now Festival 36,109
CAD* Miami Light Project, Inc. :ﬁglea:r;(’j gl:(;/\tllg:dT:nudr ;s'g\:ri;i’cond Avenue" in Australia,

CAD* Miami Light Project, Inc. MLP'S Out of the Box Youth Theater Workshops 10,000

CAD* Miami Light Project, Inc. fiscal agent for the Filmmakers' Workshop Filmmakers' Workshop 25,000 29,500
**CAD Miami Mardi Gras Programmatic Support 150,000
CAD* Miami Museum of Science and Space Transit Planetarium, Inc. Muse Tech Computer Lab 10,000 10,000
CAD* Miami Museum of Science and Space Transit Planetarium, Inc. Operational Support for the Miami Museum of Science 290,176 325,371
CAD* Miami Museum of Science, Inc. ggz:;tﬁg;c,\}:.;gizgtrészec%';g:e Archaeological & Related

CAD* Miami Northwest Express Track and Field Club, Inc. 27th Annual Northwest Track & Field Classic 5,600

CAD* Miami Oratorio Society, Inc., The 2001-2002 Oratorio Season 5,079

**Park Miami Rangers Traveling Team Programmatic Support 500




Community-Based Organizations and FY 2002-03 Funding Allocations

APPENDIX C

as of September 30, 2002

Funding / FY 2002-03
unding FY 2001-02 Total FY 2002-03
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**Park Miami Rangers Traveling Team Programmatic Support 500
**Park Miami Rangers Traveling Team Programmatic Support 500
**Park Miami Rangers Traveling Team Programmatic Support 500
DERM Miami River Commission Provide envi.ronljne.ntal riverboat tours; coordinate volunteer clean 23,000 19,872
ups of the Miami River area
CAD* Miami River Commission "Miami River Fund, Inc." Miami Riverday 2002 7,200
CAD* Miami River Fund, Inc. - Miami River Commission Miami Riverday 2002 5,396
CAD* Miami Steel & Percussion Orchestra 2001-2002 Miami-Dade Family Concert Series- Miami MetroZoo 4,348
CAD* Miami Symphony Orchestra Operational Support for the Miami Symphony Orchestra 56,579 64,158]
CAD* Miami Symphony Orchestra, Inc. 2001-2002 Concert Series 5,250
CAD* Miami Watercolor Society, Inc. Student Exhibition “"Impressions in Watercolor"/Teacher Workshop 5,396
CAD* Miami Watercolor Society, Inc. Yearly Program of Demonstrations, Workshops and Exhibitions 5,353
DERM Miami World Percussion Orchestra 20 performances/lectures to elem. schools about environment 10,000
preservation
CAD* Miami/Bahamas Goombay Festival in Coconut Grove 26th Annual Miami/Bahamas Goombay Festival 15,000
CAD* Miami/Bahamas Goombay Festival in Coconut Grove, Inc. Annual Miami/Bahamas Goombay Festival 35,499 37,482
CAD* MiamiArtExchange, Inc. Miami Art Exchange Unaffiliated Artists Exhibition during Art Basel 4,063
**DHS Miami-Dade Chamber of Commerce Programmatic Support 150
A Ci ity Buildi d Technical Assist /Sunfest/Labor D
DBD Miami-Dade Chamber of Commerce P:Faiice"y ufiding and Technical Assistance/suntesyLabor Day 77,000 77,000
CAD* Miami-Dade Community College - Cultural Affairs Department Cultura del Lobo Performance Series 45,000 49,500
Miami-Dade Community College - Kendall Campus - Department of Arts | Art in South Florida / Nine Exhibitions at the Kendall Campus Art
CAD* . 11,184
and Philosophy Gallery
CAD* Miami-Dade Community College - Wolfson Campus M-DCC Wolfson Galleries Annual Season 13,857
Miami-Dade C ity Coll - Wolf: C -D t t of Art: - . .
CAD* rami N ade (-ommunity Lollege olison L-ampus - Department of Arts Artistic Development and High School Outreach Project 12,382
and Philosophy
Av Miami-Dade County Days, Inc. Dade Days 5,000 5,000
Sea Miami-Dade County Days, Inc. Dade Days 5,000 5,000
CAD* Miami-Dade County Department of Park and Recreation African Heritage Cultural Arts Center 34,193 16,096}
Miami-Dade C D rt t of Park and R tion - Caleb . -
CAD* |ar_n| . ade County Department of Park and Recreation - Cale "Heart of the City" at Joseph Caleb Auditorium 13,000 14,800
Auditorium
Miami-Dade C D rt t of Park and R tion - Divisi f Art: L . . .
CAD* & Igrt?llur: e County Department of Park and Recreation - Division of Arts Magic City Monday Children's Cultural Enrichment Series 8,362 10,643
CAD* Miami-Dade County Park and Recreation Department 2002 National Youth Athletics Track and Field Championships 10,000
CAD* Miami-Dade Office of Community Relations Dialogue for the Arts with Ben Vereen 2,475
CAD* Miami-Dade Park and Recreation Department Cornucopia of the Arts Festival 5,079
AHS* Miami-Dade Resident College Crime Prevention - Family Empowerment 82,150 # 82,150
AHS* Michael Ann Russell Jewish Community Center Elder Services - Center Based Care 50,000 # 50,000
CAD* Michael Ann Russell Jewish Community Center Festival Yachad 2002 - Folk Dance Festival 4,000
CAD* Mid Eastern Dance Exchange, Inc. Emerald Dreams Performance and Workshop Season 7,353
CAD* Mid-Eastern Dance Exchange Season Performances and Workshop Series 12,432
CAD* Mideastern Dance Exchange, Inc. Gypsy Caravan 2 4,571
Mideast D Exch , Inc. as fiscal t for H. D - .
CAD* laeas ef" ance Exchange, inc. as fiscal agent for Hanan Dance Habibi: A Hip Hop Belly Dance Love Battle 5,000
Cooperative
CAD* Momentum Dance Company Momentum Dance Company Artistic/Administrative Support 34,000 39,400
CAD* Momentum Dance Company, Inc. Green Turtle Key Residency and Artistic Collaboration with the
Bahamas
CAD* Momentum Dance Company, Inc. Mini-Residency - Manuel Artime Center 10,000
*x Mosaic Initiative Mosaic 280,000
MOSAIC, Inc. doing business as Sanford L. Ziff Jewish Museum of . . )
*
CAD Florida, Home of MOSAIC, Inc. Operational Support for the Sanford L. Ziff Jewish Museum 118,283 124,462
*OMB-RW |MOVERS, Inc. Programmatic Support 100,000 100,000
**DHS Movimiento de Cursillos de Cristiandad, Inc. Programmatic Support 1,500
AHS* MUJER, Inc. Domestic Violence 124,000 # 124,000
*»*DHS Municipios de Cuba en el Exilio Programmatic Support 4,000
CAD* Murray Dranoff Foundation, Inc. Murray Dranoff International Two Piano Competition 35,842 21,985
CAD* Museum of Contemporary Art (MOCA) Operational Support for the Museum of Contemporary Art 95,253 138,645
CAD* Museum of Contemporary Art (MoCA) Roy Lichtenstein: Inside/ Outside and Related Special Events 10,000
CAD* Museum of Contemporary Art, Inc. Salvador Dali "D_ream of Venus" partnership Figures, Spain and St.
Petersburg, Florida
*CAD Music Fest Miami, Inc. 2002 Music Fest Miami/ Labor Day Music Festival 200,000 100,000
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CAD* Music Fest Miami, Inc. gn;;c Fest Miami 2002 - Community Experience Tours, August 31, 18,000

CAD* Mz. Goose, Inc. Merriment of Holiday Craft Making 2001 4,571

CAD* Mz. Goose, Inc. IC\)/ral History Research and Exhibition of the West Perrine Pioneers 10,000

bl NAACP Golf Tournament Programmatic Support 250

*CAD NAACP Host Committee Programmatic Support 75,000 450,000
AHS* Nanay, Inc. Elder Services - Center-Based Care 50,000 # 50,000
AHS* Nanay, Inc. Elder Services - Specialized Transportation 34,000 # 34,000
AHS* Nanay, Inc. Refugees, Immigrants and New Entrants 25,000 # 25,000
CAD* NANAY, Inc. Mini-Broadway Concert 3,639

CAD* Naomi Fisher Individual Artist Fellowship Grant - Miami-Dade County 15,000

**Park Naranja Ravens Optimist Club Football and Cheerleading Camp 5,000 15,000
CAD* National Art Exhibition by the Mentally Ill, Inc. 14th Annual National Art Exhibition by the Mentally Ill 5,000

CAD* :;l:i:cnhal Association for the Advancement of Colored People/Miami-Dade 14th Annual NAACP Freedom Fund Gala 10,000

CAD* National Association of Latino Arts and Culture NALAC Florida Regional Meeting 2,000

*DHS National Conference of Community Justice Walk As One Event 34,000

AHS1* National Council of Jewish Women Mental Health - Early Intervention/Prevention Srvcs for Children 16,000 16,000

CAD* National Foundation for Advancement in the Arts 2002 ARTS (Arts Recognition and Talent Search) Program 3,500

CAD* National Foundation for Advancement in the Arts (NFAA) ARTS Week 46,191 49,024
**Park National Volunteer Week Committee of Dade County Programmatic Support 666

*»*DHS New Bethel After-School Care Tutorial Program After-School Care Tutorial Program 25,000

AHS* New Hope C.O.R.P.S. Substance Abuse - Prevention 80,000 # 80,000
*DHS New Hope Missionary Baptist Church Programmatic Support 35,000
AHS6* New Horizons Comm Mental Health Center, Inc Elderly - Socialization & Recreation 65,000 65,000

AHS* New Horizons Community Mental Health Center, Inc. Children, Youth & Families - Child Abuse Prevention 45,000 # 45,000
AHS* New Horizons Community Mental Health Center, Inc. Crime Prevention - Family Empowerment 90,000 # 90,000
AHS2* New Horizons Community Mental Health Center, Inc. Special Needs 22,887

AHS3* New Horizons MHC Mental Health 74,000 74,000

Park New Providence Missionary Baptist Church Life mastery skills program for youth 7,500

*OMB-RW | New Shiloh AIDS Program Programmatic Support 75,000

CAD* New Theater New Theatre Annual Season 34,000 39,400
CAD* New Theater, Inc. New Theater 5,809 10,989
CAD* New Theatre Tom Walker 10,000

CAD* New Vision for South Dade, Inc. 18th Annual Dr. Martin Luther King Jr. Parade and Festival 7,000

*CAD New Visions for South Dade, Inc. 2002 Dr. Martin Luther King Parade 10,000 10,000
CAD* New Visions for South Dade, Inc. 18th Annual Dr. Martin Luther King Jr. Parade and Festival 4,500

CAD* New World Festival, Inc. xizigIiﬂgiz::ngsatr.nC;i};oraI Gables Cult. Tourism Events & City- 12,000

CAD* New World Festival, Inc. Mainly Mozart Festival 4,500

CAD* New World School of the Arts - Dance Division Performance Outreach Program 14,172}
*CAD New World School of the Arts - Music Department Programmatic Support 1,000

CAD* New World Symphony Operational Support for the New World Symphony 282,355 332,456
*CAD New World Symphony, Inc. Programmatic Support 1,000

*CAD New World Symphony, Inc. Programmatic Support 1,000

CAD* New World Symphony, Inc. Piazzolla and the Passion of Tango Festival (In-Context Event) 6,825

AHS* NGR Karate & Jujitsu PAC Program Crime Prevention - Stay In School 50,000 # 50,000
AHST7* Niisei Goju Ryu Karate & Jujitsu After School 42,857 42,857

bl No Jive Productions, Inc. Auditorium Rental for "Open Yo Eyes" Play 450

CAD* No Jive Productions, Inc. Open Yo Eyes 5,000

**DHS No More Stray Bullets Programmatic Support 45,000 20,000
AHS* Non-Violence Project Crime Prevention - Neighborhood Empowerment 43,088 # 43,088
CAD* North Beach Development Corporation of Miami Beach, Inc. North Beach Marketplace Festival 4,571

CAD* North Dade Regional Chamber f/a John I. Smith Foundation, The Third Annual "Big Fish" Contest 2,450

CAD* North Miami Community Concert Band 2001-2002 Concert Series 3,153

AHS* North Miami Foundation for Senior Citizens Elder Services - In-Home Services 55,000 # 55,000
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AHS* North Miami Foundation for Senior Citizens Elder Services - Specialized Transportation 25,000 # 25,000

**DHS North Miami Senior Citizens Foundation Programmatic Support 1,000

**DHS North Palm Baptist Church Programmatic Support 1,000

bl Ocean Race Miami, Inc. Support for Volvo Cup Ocean Race - In-Kind 40,000

CAD* Ocean Waves Chapter of the National Quilting Association, Inc. Quiltfest: Waves of Reflections and Visions 4,000

*DHS O'Farrill Learning Center Programmatic Support 50,000
bl Old Cutler Road Community Planning Community Planning 10,000

CAD* One Art, Inc. Kids Off Streets 3,083

*DHS One Doral 4th of July Event 1,000

CAD* One Ear Society, Inc. OCEANWALK 2002 on Ocean Drive 2,500

**DHS One Nation Programmatic Support 2,000

**DHS Opa-Locka CDC Annual Fundraiser 200

DERM Operation Green Leaves Egggilnigﬂoen:’;?::zzﬁnuRﬁ;rétree planting program for 75,000 55,501
CAD* Operation Greenleaves, Inc. Open Stutio Tour, Exhibition and Workshops 5,000

Park Optimist Club of Ives Estates Baseball/softball, soccer programs 7,500 4,500
**Park Optimist Club of Kendall Hammocks Programmatic Support 2,000

park Optimist Club of Kendall Hammocks izz?: Field Improvements at Devonaire, Hammocks Community 75,000

Park Optimist Club of Kendall Hammocks, Inc. ﬁz’:{:gzﬂg%?jﬁg:?y f;.asr:(orage facility; ballfield improvements 75,000 75,000
DERM Optimist Club of South Florida Holq essay, orat_orical, poster & mural contest;sponsor eco-tours & 75,000

environmental trips

Park Optimist Club of Suniland Football and Cheerleading Programs 7,500 5,190 5,190
*CAD Orange Bowl Committee 2002 Orange Bowl Parade and Festivities 130,000 130,000
CAD* Orange Bowl Committee Eco-Tourism: The High Road 20,000

*x Orange Bowl Committee, Inc. Orange Bowl Parade and Festivities - In-Kind 83,000 83,000
CAD* Orange Bowl Committee, Inc. Orange Bowl Parade 56,547

Sea Organization of American States Interamerican Committee on Ports Interamerican Course on Port Management 65,000
bl Oscar Thomas Foundation Programmatic Support 500

Av Other Aviation Activities Fly-In Breakfast at Kendall-Tamiami Airport 5,000

Av Other Aviation Activities Fly-In Breakfast at Opa-Locka Airport 5,000

Av Other Aviation Activities OPF Young Eagles Day 5,000

CAD* Pablo Soria Individual Artist Fellowship Grant - Miami-Dade County 15,000

Park Palmetto Optimist Club of Miami, Florida, Inc. Improvements at Bel Aire Park 11,710

AHS* Parent to Parent of Miami, Inc. Children & Adults with Disabilities - Aftercare/Respite 40,000 # 40,000
AHS* Parent to Parent of Miami, Inc. Children & Adults with Disabilities - Family Support Services 30,000 # 30,000
bl Park & Recreation Dept Programmatic Support 11,705

PHT PATCHES Subacute Care for Children with Terminal llinesses 35,000

CAD* Patrons of Exceptional Artists, Inc. Miami International Piano Festival of Discovery 5,000

Sea PAVE - Port of Miami-Dade Development Partnership Establish Business, Industry and Education Partnerships 15,000 15,000
**Park People to People Ambassador Program Soccer Tournament 250

bl Performing Arts Center Programmatic Support 25,000

*CAD Performing Arts Center Foundation Programmatic Support 25,000

CAD* Performing Arts Center of Greater Miami World Music Drumming Program 4,571

CAD* Performing Arts Institute, Inc., The Performing Arts Institute 2,657

CAD* Performing Arts Network (PAN) 2002 Spring Sampler Series and Classes 2,100

CAD* Performing Arts Network (PAN) Annual In-Studio Performance Series 11,587 14,311
CAD* Performing Arts Network (PAN) Annual Programs 17,500 24,250
CAD* Performing Arts Network (PAN) Spring Sampler Series 4,500

CAD* Performing Arts Network, Inc. (PAN) PAN 25,000 6,646
Park Perrine Baseball Softball Association Improvements at Franjo Park 42,670

DBD Perrine-Cutler Ridge Council Programmatic Support 143,000 143,000
bl Perrine-Cutler Ridge Rotary Club Foundation Programmatic Support 2,000

PHT Phenomenal Women, Inc. Outreach and health education to Liberty City residents 122,927 30,000
*x Police Benevolent Association Public Service Announcements 65,000

Sea Port of Miami International Port Festival International Port Festival 50,000 50,000
Sea Port of Miami Promotional/lnaugural Events Promotional and Inaugural Events 35,000 35,000
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bl Project Fresh Start Programmatic Support 1,000,000

**DHS Project STOPP Programmatic Support 40,000
**DHS Puerto Rican Community Resource Center Programmatic Support 45,000
*DHS PULSE Programmatic Support 50

**DHS R, R. Morton PTA Programmatic Support 2,500

CAD* Reaching U Network, Inc. Cultural Awareness Network Summer Camp (CAN) 2,657

PHT Reaching U Network, Inc. ngng:r;;;sof;esalth lifestyle program in Opa-Locka; requesting 10 175,000

Lib Recording for the Blind and Dyslexic, Inc. ::;ucr;:rr;ai:ge gx?;%;isél:izi;:;izﬁi:gsh?c)r?xzrsgs?;;?;-ismugz::'zzfor 27,000 6,750)
**Park Red Cross Learn to Swim Program Programmatic Support 25,000
AHS* Regis House, Inc. Crime Prevention - Family Empowerment 90,000 # 90,000
PHT Regis House, Inc. Outreach program in Allapattah to access healthcare 96,934

**DHS Relay for Life Programmatic Support 1,000

CAD* Revelation Christian Academy, Inc. Summer Enrichment Program 2,126

CAD* Rhythm Foundation, Inc. North Beach Summer Series 6,000

CAD* Rhythm Foundation, Inc., The Annual Season Series 34,000 39,400
*»*DHS Richmond Heights Homeowners Association, Inc. Programmatic Support 1,600

CAD* Richmond Heights Homeowners Association, Inc. Tree Lighting Festival 4,392

*DHS Richmond Heights Resource Center Programmatic Support 50,000
PHT Richmond Heights Resource Community outreach and referral center 33,000 117,946

AHS* Richmond/Perrine Optimist Club Crime Prevention - Neighborhood Empowerment 100,000 # 100,000
PHT Robert Morgan Dental Clinic Indigent Dental Health Care Services 85,000 100,000 100,000
CAD* Rodeo Association of Homestead, Inc. 53rd Annual Homestead Frontier Days and Championship Rodeo 4,571

CAD* Rodeo Association of Homestead, Inc. 53rd Annual Homestead Frontier Days and Championship Rodeo 9,000

CAD* Roots and Culture, Inc. 8th Annual Roots and Culture Festival 7,925

CAD* Rotary Club of Key Biscayne Foundation, Inc. 38th Annual Key Biscayne Art Festival 5,019

**Park Ruben Dario Park Egg Stravaganza Programmatic Support 200

AHS* SABER, Inc. Crime Prevention - Stay In School 77,250 # 77,250}
*»*DHS Safe Haven Child Development Center Programmatic Support 6,000

*x Salud Miami Marketing Initiative 100,000 100,000
CAD* Sant Kiltirel Mapou (The Mapou Cultural Center) Little Haiti Samba Night 3,508

~Emp SCORE il:r(éf:;si;(:‘rja;ls;rl?i:;ir;ezs;gj:istance to Small Business Endeavors 36,000

Sea Sea Trade Cruise Shipping Convention FCCA Gala Dinner and Conference 93,000 93,000
CAD* Second Baptist Church of Richmond Heights Summer Camp 2002 (Cultural Arts Component) 3,083

Av Security and Safety Union Meetings Meeting Support 2,000
Lib SEFLIN (Southeast Florida Library Information Network E:;Zg;”;’;ii‘:g services through WWW portal for Spanish 10,030 10,030 6,750
Av Seminar on Terrorism and Explosives Programmatic Support 25,000
CAD* Seminole Cultural Arts Theatre, Inc. Seminole Cultural Arts Theatre 17,027
CAD* i::aitr:gle Cultural Arts Theatre, Inc., doing business as the Seminole Annual Performing Arts Season 9,015 14.451]
AHS* SER Jobs for Progress, Inc. Crime Prevention - Stay In School 50,000 # 50,000
Av SER Jobs for Progress, Inc. Airlines Travel and International Trade Academy 50,000 50,000
**CAD Seventh Annual Music Awards Programmatic Support 50,000
**CAD South Florida Boys Choir Programmatic Support 25,000
AHS* Shake-A-Leg Miami Children & Adults with Disabilities - Family Support Services 30,000 # 30,000
CAD* Shores Performing Arts Theater, Inc. é?]ﬁirh:;ssicezls;lz:‘eiter Development Summer Program for 3,189

Sea Sister Cities Port Promotional Program Programmatic Support 40,000

CAD* Sociedad Cultural de Santa Cecilia, Inc. 2001-2002 Santa Cecilia Music Concerts 5,353

CAD* Sociedad Cultural Santa Cecilia, Inc. Santa Cecilia - Educacional Outreach Iniciative 3,189

CAD* Sociedad Pro Arte Grateli Annual Season Support 34,000 39,400
CAD* Sosyete Koukouy, Inc. Administrative and General Program Support 30,000 30,000
CAD* tSh(;srier:Z I((((:):EOEU():/) Inc. aff/a for Cultural and Artistic Committee of Christ Traditional Community Celebration 2002 3,961

CAD* Sosyete Koukouy, Inc. as fiscal agent for Haitian Artists' Network Annual Programs 32,500 32,500
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CAD* iZ?tl:rte Koukouy, Inc. f/a for Sant Kiltirel Mapou/The Mapou Cultural Literally Creole - A Celebration of Haitian Culture 9,353
CAD* gcr)gs:iitzealzg:(?:z, Inc. fiscal agent for Haitian American Youth Fete Culrelle Creole 4th Annual Black History Month 5,646
DERM South Beach & Greater Miami Hispanic Chamber ES:?;Z:;E:SEJ?;;TON seniors on water conservation & 36,200
CAD* South Beach Gay Men's Chorus South Beach Gay Men's Chorus presents "It's a Fabulous Life" 3,048
DBD South Beach Hispanic Chamber of Commerce Programmatic Support 29,000 29,000
AHS* South Dade Child Care Center Child Care - Working Poor 65,000 # 65,000
CAD* South Florida Art Center, Inc., d/b/a ArtCenter - South Florida Operational Support for ArtCenter/South Florida 98,495 94,728
CAD* South Florida Art Center, Inc., dba Art Center/South Florida ArtCenter/South Florida Rehab and Renovations 21,826
CAD* South Florida Bluegrass Association, Inc. Annual Everglades Bluegrass Convention 3,513
CAD* South Florida Bluegrass Association, Inc. Twleve Monthly Bluegrass Music Festivals 5,353
**DHS South Florida Boys Choir Programmatic Support 200
CAD* South Florida Boys Choir Boys Choir of Harlem In Concert 7,500
CAD* South Florida Composers' Alliance fiscal agent for Artemis Performance Annual Season 9,015

Newtwork
CAD* South Florida Composers Alliance, Inc. Sound Arts Workshop (SAW) 30,000 30,000
CAD* South Florida Composers Alliance, Inc. as fiscal agent for Artemis Jose Torres Tama - Artist Residency 3,402

Performance Network
CAD* South Florida Composers Alliance, Inc. as fiscal agent for New World Anoime: a dance theater project 3,555

Players
CAD* South Florida Consortium Support to resident professional artists living in South Florida 60,000
**DHS South Florida Food Recovery Programmatic Support 40,000
AHS* South Florida Food Recovery Food Recovery and Distribution 40,000 # 40,000
AHS* South Florida Inner-City Games Children, Youth & Families - Before & After School Care 70,000 # 70,000
CAD* South Florida Orchid Society, Inc. 57th Miami International Orchid Show 4,500
CAD* South Florida Puerto Rican Chamber of Commerce Miami-Dade/Puerto Rico: Two Markets That Work For You 2,100
DBD South Florida Puerto Rican Chamber of Commerce Programmatic Support 158,000 158,000
CAD* South Florida Puerto Rican Chamber of Commerce, Inc. Puerto Rican Community Festival/Expo 3,720
CAD* South Florida Youth Symphony, Inc. Artistic and Administrative Support 34,000 39,400
Park South Kendall Soccer Club Purchase of soccer uniforms and equipment 7,500 7,000
Park South Kendall Soccer Club Soccer Equipment 3,955
park South Kendall Soccer Club, Inc. Completion of soccer field lighting project at Kendall Indian 75,000 75,000

Hammocks Park

CAD* Southern Florida Tropical Growers, Inc. Tropical Agricultural Fiesta 4,500
*DHS South Miami Senior Center Programmatic Support 23,000
AHS* Southwest Social Services Elder Services - Center-Based Care 50,000 # 50,000
AHS* Southwest Social Services Elder Services - Expanded Nutrition Services 75,000 # 75,000
AHS* Southwest Social Services Elder Services - Specialized Transportation 38,500 # 38,500
AHS6* Southwest Social Services Program, Inc Elderly - Socialization & Recreation 33,921 33,921
park Special Olympics Florida igzzz:tr:ining & Competition for Developmentally-Delayed 7,500
AHS* Spectrum Programs, Inc. Substance Abuse - Treatment 75,000 #| 75,000
AHS2* Spectrum Programs, Inc. Crime Prevention 23,500
AHS* Spinal Cord Living Assistance Development Handicaps - SCLAD I(i:pi)lgir:err‘j& Adults with Disabilities - Family Support/Physically 15,000 # 15,000
AHS2* Spinal Cord Living Assistance Development, Inc. Children & Adults with Disabilities 9,419
AHS* SPNA Child Care - Working Poor 20,000 # 20,000
AHS* St. Albans Child Enrichment Center Child Care - Working Poor 47,500 # 47,500
**DHS St. Margaret's Episcopal Church Programmatic Support 5,000
CAD* St. Stephen's Episcopal Parish Edelweiss in July - An International Youth Music Celebration 4,000
**DHS St. Thomas Community Law Center Programmatic Support 200,000
AHS* St. Thomas University Human Rights Institute Refugees, Immigrants and New Entrants 35,746 # 35,746
CAD* Story Theatre Productions, Inc. Theater for Youth Series at Jackie Gleason Theater 14,932 13,241
CAD* Sunday Afternoons of Music, Inc. Sunday Afternoons of Music 34,000 39,400
Av Sunrise Balloon/Aerofest Event Programmatic Support 20,000 5,000
**DHS Sunrise Community Promotions, Inc. Programmatic Support 2,500
CAD* Sunshine Jazz Organization, Inc. The 12th Annual Jazz on Wheels and Jazz Jams for Youths 9,353
CAD* Sunshine Jazz Organization, Inc., The Annual Programs 14,000 14,000
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DERM Sweet Vines, Inc. lgguzltjig:a::r:jc;rg?sgpe::r Everglades related conservation, water 75,000
*DERM Sweet Vines, Inc. Campaign for Everglades related conservation, water pollution and eco-systenm 75,000 75,000
AHS* Switchboard of Miami, Inc. Crime Prevention - Family Empowerment 90,000 # 90,000
AHS* Switchboard of Miami, Inc. Information & Referral 85,000 # 85,000
AHS2* Switchboard of Miami, Inc. Children, Youth and Families 27,000
*DHS Sylvester Cancer Center Programmatic Support 1,000
CAD* Talent Artistic Juvenile Inc. The Project of Love 5,353
CAD* Talent Artistic Juvenile, Inc. El Mundo De Nifios Summer Cultural Class Series 3,508
Park Tamiami Youth Baseball Association Renovate Concession Stand at Tamiami Park 75,000
bl Targeted Jobs Incentive Fund Programmatic Support 300,000
CAD* Thd fiscal agent for collaborative marketing initiatives N/A
CAD* Teatro Avante International Hispanic Theatre Festival 40,449 42,740
CAD* Teatro Avante Teatro Avante Annual Support 34,000 39,400
CAD* Teatro Avante XVII International Hispanic Theatre Festival 7,000
AHS* Teen Upward Bound Children, Youth & Families 23,590 # 23,590
CAD* Telemundo Network Group 2002 Billboard Latin Music Awards 7,500
CAD* The Arts at St. Johns, Inc. The Arts at St. Johns 16,096
CAD* The Cove / Rincon Corporation The Arts as a Tool for Healing 3,189
bl The Gospel Truth Programmatic Support 500
CAD* The John I. Smith Foundation A Rising Star 3,500
CAD* The Peace Ambassadors' Institute, Inc Together We're Better International Festival 5,019
CAD* The Unconservatory, Inc. The Duo Piano ensemble in the Schools 4,063
CAD* The Unconservatory, Inc. as fiscal agent for Miyama Ryu Classic Arts 2002 Dance Festival 2,551
CAD* The Unconservatory, Inc. f/a for Miyama Ryu Classic Arts 2001-2002 Season of Events 5,353
Lib The Zoological Society of Florida ’\Pnuertill;l:;z ;);rl;c:;)ks, other reference materials, internet module for 7,830
Park The Zoological Society of Florida Purchase, installation of walkway lighting at Metrozoo 73,260 73,260
CAD* Theater League of South Florida Annual Programs 25,000 25,000
CAD* Theater League of South Florida as fiscal agent for Downstage Miami Playwrights' Workshop Series 25,000 54.500)
Program
CAD* Theodore Roosevelt Gibson Memorial Fund, Inc. Theodore R. Gibson Charter School 21,827
CAD* Thomas Armour Youth Ballet, Inc. Thomas Armour Youth Ballet Scholarship Program 9,915 15,966
bl Thunderstrom Baseball Team Participate in USSSA World Series 500
AHS* Thurston Group, Inc. Crime Prevention - Family Empowerment 93,177 # 93,177
AHS* Thurston Group, Inc. Crime Prevention - Neighborhood Empowerment 133,200 # 133,200
CAD* Tickets to Paradise, Inc. Celebration of Black Achievement 4,141
CAD* Tigertail Productions as fiscal agent for Locust Projects, Inc. Body Pleasures: Images of the Human Figure in Contemporary Art 1,598
CAD* Tigertail Productions, Inc. Annual Season Support 34,000 39,400
CAD* Tigertail Productions, Inc. Florida Brazil Festival FLA/BRA 7,000
CAD* Tigertail Productions, Inc. Tigertail Productions, Inc. - Portable Equipment 6,110f
Park Tigertail Productions, Inc. Dance, visual arts workshops for persons with disabilities 7,500 5,000
CAD* Tigertail Productions, Inc. f/a Locust Projects Connecting Miami Exhibition Series 5,353
CAD* Tigertail Productions, Inc. fiscal agent for Artist Access Grants Program | Downstage Miami Program 12,500 14,750)
CAD* Tigertail Productions, Inc. Productions Tigertail FLA/BRA 31,065 34,114
**Park Titans Baseball Club Programmatic Support 1,000
CAD* Tourist Development Council Grants Cultural and/or special events that promote tourism 875,000
Av Trade Mission Center of the Americas Programmatic Support 200,000 200,000
Sea Trade Mission Center of the Americas Programmatic Support 100,000 100,000
Park Trail Trap and Skeet Club, Inc. Improvements at Trail Glades Range 75,000
AHS2* Transition, Inc. Children, Youth and Families 25,000
AHS2* Transition, Inc. Crime Prevention 23,500
DERM TREEmendous Miami, Inc. ;r:g:gg;szji?gr?g;rz & disabled residents plant trees through 67,000 55.501]
DERM TREEmendous Miami, Inc. Ié:;t:ecfﬁz:l(fe;r:zggzr?tr:ood swale tree planting and wildlife 39,970
AHS1* Trinity Church & Trinity Christian DC Child Care - Working Poor 31,000 31,000
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I\jg:lct‘g:ﬁ\; Agency Program FY 2001_(_)2 Total ':;532;;3 FY 200_2_03
Dept. Funding Funding Funding

DERM Tropical Audubon Society, Inc. Eii‘z:;’?;:lg f;gsglrztslﬁiztessabom ecosystems and 75,000

*CAD Tropical Everglades Visitor Center Programmatic Support 10,000

Park Tropical Fruit and Vegetable Society of the Redland, Inc. Purchase of tram for park tours at Redland Fruit and Spice Park 50,460 50,460
CAD* Unconservatory, Inc., The Annual Season and the Gala for Two Pianos 11,587

CAD* g::?:D of Miami Beach, Inc. d/bfa Miami Beach Hispanic Community Nuestra Herencia Hispana "Hispanic Heritage Month" 4,063

*OMB-RW |Union Positiva HIV/AIDS Prevention in the Hispanic Community 100,000

AHS1* Union Positiva HIV/AIDS Prevention 50,000 50,000

AHS3* United Home Care Children & Adults with Disabilities 145,000 145,000

PHT United Home Care :?;rir;je(;are for disabled persons ages 18-59 who are non-medicaid 200,000

AHS1* United Home Care Services bELdZpsr:;i::l:eE‘;g?:]‘;its;;\::es - Funding not utilized in 1st yr o 118,000 177,000

AHST7* United People Counseling Ministry Service Mental Health 42,857 42,857

bl United Way Programmatic Support 35,000

**DHS United Way Programmatic Support 15,000

**DHS University of Miami Not One More Program - Study and Prevention of Violence 250,000

PHT University of Miami - Comprehensive AIDS Program l\HllliZn?-ué:;:h and Education for Migrants and Haitians in South 25,000

PHT University of Miami - Comprehensive Cancer Center Outreach to Haitian women for cancer screening and treatment 135,696

AHS* University of Miami - Mailman Center for Child Development ﬁ:ggir:;;iiiuc:tstrgzIzisszt::mes - Family Support/Physically 5,000 #

AHS* University of Miami - Mailman Center for Child Development ﬁ:ggir:;;iiiuc:tstrgzIzisszt::mes - Family Support/Physically -5,000 #

AHS* University of Miami - Mailman Center for Child Development Children, Youth & Families - CC Gold Seal Accreditation 66,000 # 66,000}
AHS* University of Miami - Mailman Center for Child Development \(I:Vrglr?(reerg Youth & Families - Enhanced Training for Child Care 75,000 # 75,000
CAD* University of Miami - New Gallery New Gallery, contemporary art gallery 2001-2002 season 4,571

PHT University of Miami - Organ Transplant tc::rt:'j;:;ith school students to make them aware of organ 121,540

AHS* University of Miami - Pediatric Mobile Center Children, Youth and Families - Home Visiting 20,000 # 20,000
AHS* University of Miami - Perinatal CARE Program Children, Youth & Families - Child Abuse Prevention 80,000 # 80,000
AHS* University of Miami - Perinatal CARE Program Substance Abuse - 3 Cross Training 71,200 # 71,200
AHS2* University of Miami - School of Medicine Children, Youth and Families 22,681

CAD* University of Miami - School of Music Festival Miami 32,030 37,790
CAD* University of Miami - School of Music Festival Miami 2002 5,000

PHT University of Miami - School of Nursing Support for School Health Services in South Dade 25,000

CAD* Urban Art Forum, Inc. The Magic of Papier-mache 3,555

DERM Urgent Inc I’:l:igrgj:;:tzv‘llllnprovide a learning opportunity for 30 at-risk youth 34,350

AHS1* Urgent, Inc. Teen Pregnancy Prevention 25,000 25,000

*DHS Vankara Alternative School Programmatic Support 25,000

AHS3* Various Agencies fgteftl:jildgspropriation for CBO's that scored 90 & higher & were 725,000
AHS4* Various Agencies Special Appropriation for Develomentally Disabled 250,000
AHS5* Various Agencies Special Appropriation for Elderly Services 350,000
AHS6* Various Agencies Special Appropriation for Elderly Services 250,000
AHS7* Various Agencies Small Grants 300,000
AHS1* Various Agencies Funding available - Alliance for Human Services FY2002-03 904,773]
Av Various Agencies - to be determined Unforeseen Events 56,300}
YCTF Various Agencies - to be determined Funding available for Youth Crime Task Force CBOs 4,000,000 3,000,000
CAD* Velo Racing, Inc. Miami Cycling Classic 10,000

AHS2* Victim Services Center, Inc. Special Needs 46,381

**DHS Victim Services, Inc. Programmatic Support and Mobile Support Units 350,000 350,000
*DHS Victory Day Children's Services Council 150,000 75,000
*CAD Viernes Culturales / Cultural Fridays, Inc. Cultural Fridays 100,000 100,000
AHS* Villa Maria Nursing and Rehabilitation Center Elderly Services - Center Based Care 50,000 # 50,000
AHS1* Village South, Inc. HIV/AIDS Prevention 50,000 50,000

**DHS Voices for Children Foundation, Inc. Programmatic Support 1,500

*»*DHS Voices for Children Foundation, Inc. Programmatic Support 1,000

AHS* Voices for Children Foundation, Inc. Legal Services 35,000 # 35,000

C- 22
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Funding / FY 2002-03
unding FY 2001-02 Total FY 2002-03
Monitoring |Agency Program X Requested .
Funding . Funding
Dept. Funding

AHS* We Care Coalition/Human Services Coalition Children, Youth & Families - Neighborhood Resource Teams 74,000 # 99,000

**DHS West Dade Community Services, Inc. Programmatic Support 10,000

bl West Kendall Optimist Baseball Program 500

bl West Miami and Miami Springs Senior Centers Holiday Celebrations 300

AHS* West Miami Community Center Elder Services - In-Home Services 25,000 # 25,000

AHS1* West Perrine Child Development Center Child Care - Working Poor 31,000 31,000

*CAD West Perrine Community Development Corporation, Inc. 2002 Dr. Martin Luther King Parade 10,000 10,000

CAD* Westin Charles Individual Artist Fellowship Grant - Miami-Dade County 15,000

. ) . Purchase, installati f repl t and I d
Park Whispering Pines Woman's Club urt.: ase, insta §\|on9 rep acement and new piaygroun 37,500 37,500
equipment at Whispering Pines Park
DERM Wildlife Research Team, Inc. ll\all:;grove sanctuary restoration of hurricane debris in Biscayne 30,000
- . . Black History Month D C t at Richi d Heights Middl

**CAD Willis Gaines Dance Theatre, Inc. - Senaig Dance Company S(j\cool Istory Month Dance L-oncert at Richmond Heights Middle 2,500

**Cons WLRN Capital Improvements and Programming 550,000

CAD* Wolfsonian-Florida International University Miami Beach Women's Club 6,096

CAD* Wolfsonian-Florida International University Operational Support for the Wolfsonian-FIU 175,665 197,545

**DHS Womens Cancer Center Programmatic Support 200

bl Women's History Coalition of Miami-Dade County Programmatic Support 300

CAD* World Literacy Crusade of Florida, Inc. It Takes a Village Conference 5,000

Av World Trade Center American Food & Beverages Trade Conference 100,000

Sea World Trade Center SeaCargo Americas Trade Show and Congress 75,000 75,000

CAD* Yellow Tulip Productions, Inc. Freedom Sound Series 2,126

CAD* Yellow Tulip Productions, Inc. Yellow Tulip Productions' Season 6,566

Park YMCA - West Dade/West Kendall Flag Football Program 7,500

DERM YMCA of Greater Miami EdmuZittzr)i/::th & elementary students on governmental processes 75,000

Park YMCA of Greater Miami Allapatah Sports Programming 7,500 7,500 7,000

AHS* YMCA of Greater Miami, Inc. Children, Youth & Families - Before & After School Care 130,000 # 130,000

AHS* YMCA of Greater Miami, Inc. Crime Prevention - Neighborhood Empowerment 100,000 # 100,000

Park YMCA of Greater Miami-Hialeah Sports Programming 7,500 7,500

Park YMCA of Greater Miami-Homestead Sports League 7,500 7,500 7,000

Park YMCA of Greater Miami-International Basketball Program 7,500 7,500 7,000

Park YMCA of Greater Miami-North Dade Basketball Program 5,250 7,500 7,000

Park YMCA of Greater Miami-South Dade Basketball and T-Ball Sports Leagues 5,250

Park YMCA of Greater Miami-South Dade Youth sports program for economically-disadvantaged youth 7,500

CAD* Y-not Art Productions, Inc. In the Land of the Stone Lions 3,189

CAD* Young Patronesses of the Opera, Inc. YPO In-School Opera 5,270

*DHS Youth Co-op, Inc. Refugee Assistance 200,000 200,000

AHS* Youth Co-op, Inc. Children, Youth & Families - Stay in School 50,000 # 50,000

AHS* Youth Co-op, Inc. Crime Prevention - Family Empowerment 90,000 # 90,000

AHS* Youth Co-op, Inc. Crime Prevention - Stay In School 50,000 # 50,000

bl Youth Education Through Soccer Programmatic Support 2,000

DERM Youth Environmental Programs, Inc. Water pollution education for students and recreational water users 61,650 75,000 66,600]

AHS* YWCA of Greater Miami Children, Youth & Families - CC Gold Seal Accreditation 70,000 #

AHS* YWCA of Greater Miami \(llvrglr?(;erg Youth & Families - Enhanced Training for Child Care # 70,000

AHS* YWCA of Greater Miami Crime Prevention - Neighborhood Empowerment 99,996 # 99,996
Grand Total 42,023,394 9,148,928 39,361,110

* Excludes specific purpose community based organization funding through Surtax, SHIP, HOME, Homeless Trust, Ryan White and CDBG Public Service funding.

Miscellaneous General Fund allocations not assigned through a competitive process; if no department name after ** then allocation was not assigned to a

department.

AHS*: FY 2001-02 allocation is for the period of July 1, 2001 to June 30, 2002. FY 2002-03 allocation is for period from July 1, 2002 through June 30, 2003.
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Community-Based Organizations and FY 2002-03 Funding Allocations as of September 30, 2002

Punding / FY 200102 Total ~¥ 2°9%93 | £y 500203
Monitoring |Agency Program Funding Requested Funding
Dept. Funding

#: Three year funding cycle, agencies not required to request funding.

AHS1*: Recommendations for FY 2002-03 pending; FY 2001-02 contracts extended for a period of three months to allow organizations to resolve issues raised by monitoring agencies.

AHS2*: Agencies that were not recommended for funding in FY 2001-02 by the Alliance for Human Services, but were provided 3 months continuation funding through Sept. 2

AHS3*: Special appropriation for CBOs that scored 90 and higher and were not funded through the Alliance for Human Services in FY 01-02; FY 2001-02 allocation is for the period of Oct. 1 , 2001 to Sept. 30

AHS4*: Special appropriation for CBOs for the developmentally disabled; FY 2001-02 allocation is for the contract period of Jan.1, 2002 through Dec.31, 20(

AHS5*: Special appropriation for CBOs for elderly services; FY 2001-02 allocation is for the contract period of Jan. 1, 2002 through Dec. 31, 2002.

AHS6*: Special appropriation for CBOs for elderly services; FY 2001-02 allocation is for the contract period of July 1, 2001 through June 30, 2002.

AHS7*: Special appropriation for small organizations; FY 2001-02 allocation is for the contract period of July 1, 2001 through June 30, 2002.

CAD* : Funding for the Cultural Affairs Department grants programs to be allocated via competitive selection process throughout the fiscal year.

Monitoring Departments:

AHS - Alliance for Human Services monitored by the Department of
Human Services

Av - Aviation

CAD - Cultural Affairs

Cons - Consumer Service

DBD - Business Development

DERM - Environmental Resources Management

DHS - Human Services

Emp - Empowerment Zone

Lib - Library

OCED - Office of Community and Economic Development

OMB - RW - Office of Management and Budget - Ryan White Unit

PHT - Public Health Trust

Park - Park and Recreation

Sea - Seaport

YCTF - Youth Crime Task Force




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03
Policy Formulation

Agenda Coordination

Personnel 599 680 733

Other Operating a7 224 225

Capital 2 7 7
Department Total $648 $911 $965
Department Position Total 8 8 10
Office of the Mayor

Personnel 3,027 3,197 3,210

Other Operating 694 715 676

Capital 33 21 21
Department Total $3,754 $3,933 $3,907
Department Position Total 44 45 45
Board of County Commissioners

Personnel 5,810 6,938 7,705

Other Operating 4,275 5,078 3,209

Capital 98 101 111
Department Total $10,183 $12,117 $11,025
Department Position Total 119 119 126
County Attorney

Personnel 15,137 17,076 17,455

Other Operating 730 776 721

Capital 92 64 40
Department Total $15,959 $17,916 $18,216
Department Position Total 135 139 139
County Manager

Personnel 3,536 3,961 4,248

Other Operating 421 444 445

Capital 5 26 26
Department Total $3,962 $4,431 $4,719
Department Position Total 35 35 35




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Management and Budget

Personnel 2,564 2,785 3,627

Other Operating 116 175 122

Capital 0 19 3
Department Total $2,680 $2,979 $3,752
Department Position Total 34 35 39
Business Initiatives

Personnel 0 421 0

Other Operating 0 100 0

Capital 0 7 0
Department Total $0 $528 $0
Department Position Total 0 0 0
Capital Outlay Reserve

Personnel 0 0 0

Other Operating 0 0 0

Capital 222 791 54
Department Total $222 $791 $54
Department Position Total 0 0 0

Policy Formulation Total $37,408 $43,606 $42,638
Protection of People and Property

Building

Personnel 19,425 22,272 22,853

Other Operating 9,118 8,012 9,374

Capital 112 463 818
Department Total $28,655 $30,747 $33,045
Department Position Total 342 348 368
Building Code Compliance

Personnel 3,414 3,747 4,053

Other Operating 1,589 6,573 8,678

Capital 50 32 37
Department Total $5,053 $10,352 $12,768
Department Position Total 60 60 61




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Consumer Services

Personnel 4,079 4,439 4,593

Other Operating 2,514 2,708 2,127

Capital 55 537 30
Department Total $6,648 $7,684 $6,750
Department Position Total 77 86 86
Corrections and Rehabilitation

Personnel 154,253 158,647 160,007

Other Operating 35,612 36,909 34,928

Capital 254 4,422 3,394
Department Total $190,119 $199,978  $198,329
Department Position Total 2.650 2 662 2 662
Fire and Rescue

Personnel 159,701 167,673 180,563

Other Operating 30,729 39,411 37,121

Capital 1,958 4,813 4,512
Department Total $192,388 $211,897  $222,196
Department Position Total 1,728 1,791 1,856
Judicial Administration

Personnel 24,954 26,659 27,610

Other Operating 31,358 40,449 45,628

Capital 662 7,484 5,601
Department Total $56,974 $74,592 $78,839
Department Position Total 492 499 495
Juvenile Assessment Center

Personnel 0 0 3,328

Other Operating 0 0 2,491

Capital 0 0 153
Department Total $0 $0 $5,972
Department Position Total 0 0 62




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Law Library

Personnel 761 984 1,078

Other Operating 1,129 2,605 2,358

Capital 23 655 960
Department Total $1,913 $4,244 $4,396
Department Position Total 19 19 18
Legal Aid

Personnel 2,189 2,276 2,550

Other Operating 393 611 355

Capital 0 0 0
Department Total $2,582 $2,887 $2,905
Department Position Total 48 44 44
Medical Examiner

Personnel 4,715 4,582 4,656

Other Operating 1,652 1,549 1,572

Capital 15 95 89
Department Total $6,382 $6,226 $6,317
Department Position Total 62 65 64
Miami-Dade Police

Personnel 323,964 334,429 337,169

Other Operating 65,843 66,565 63,185

Capital 4,152 4,436 8,481
Department Total $393,959 $405,430  $408,835
Department Position Total 4,551 4,583 4,542
Office of the Clerk

Personnel 53,613 54,969 57,581

Other Operating 12,210 11,591 11,667

Capital 945 1,402 40
Department Total $66,768 $67,962 $69,288
Department Position Total 1,305 1,310 1,318




APPENDIX D

EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Non-Departmental

Personnel 0 0 0

Other Operating 600 150 200

Capital 0 0 0
Department Total $600 $150 $200
Department Position Total 0 0 0
Capital Outlay Reserve

Personnel 0 0 0

Other Operating 0 0 0

Capital 2,938 10,051 9,247
Department Total $2,938 $10,051 $9,247
Department Position Total 0 0 0

Protection of People and Property Total $954,979  $1,032,200 $1,059,087
Transportation

Aviation

Personnel 111,944 120,169 119,690

Other Operating 224,962 243,296 223,844

Capital 1,175 2,871 787
Department Total $338,081 $366,336  $344,321
Department Position Total 1,809 1,921 1,892
Metropolitan Planning Organization

Personnel 1,375 1,523 1,603

Other Operating 2,041 3,398 3,382

Capital 22 24 28
Department Total $3,438 $4,945 $5,013
Department Position Total 18 18 19
Miami-Dade Transit Agency

Personnel 162,085 161,088 154,835

Other Operating 48,769 73,451 91,506

Capital 0 0 0
Department Total $210,854 $234,539  $246,341
Department Position Total 2,763 2,721 2,765




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Public Works

Personnel 26,669 25,724 25,468

Other Operating 31,088 20,021 26,518

Capital 518 5,897 7,887
Department Total $58,275 $51,642 $59,873
Department Position Total 488 536 542
Seaport

Personnel 13,309 14,589 17,429

Other Operating 20,679 23,550 28,226

Capital 817 1,325 3,595
Department Total $34,805 $39,464 $49,250
Department Position Total 272 283 338
Non-Departmental

Personnel 0 0 0

Other Operating 100 0 0

Capital 0 0 200
Department Total $100 $0 $200
Department Position Total 0 0 0
Capital Outlay Reserve

Personnel 0 0 0

Other Operating 0 0 0

Capital 1,649 8,690 13,516
Department Total $1,649 $8,690 $13,516
Department Position Total 0 0 0

Transportation Total $647,202 $705,616  $718,514
Culture and Recreation

Cultural Affairs

Personnel 1,347 1,467 1,575

Other Operating 7,107 8,357 9,208

Capital 8 23 23
Department Total $8,462 $9,847 $10,806
Department Position Total 14 15 18




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Cultural Programs

Personnel 4,824 5,598 5,330

Other Operating 3,275 4,664 4,342

Capital 479 240 576
Department Total $8,578 $10,502 $10,248
Department Position Total 59 59 58
Library

Personnel 22,020 23,236 25,159

Other Operating 15,324 24,245 30,941

Capital 937 1,601 2,417
Department Total $38,281 $49,082 $58,517
Department Position Total 480 498 510
Park and Recreation

Personnel 48,368 53,097 55,582

Other Operating 28,771 30,128 33,089

Capital 2,012 487 783
Department Total $79,151 $83,712 $89,454
Department Position Total 1,113 1,140 1,166
Safe Neighborhood Parks

Personnel 338 371 405

Other Operating 83 91 93

Capital 3 2 0
Department Total $424 $464 $498
Department Position Total 4 5 5
Tourist Development Taxes

Personnel 0 0 0

Other Operating 15,843 15,797 15,432

Capital 0 0 0
Department Total $15,843 $15,797 $15,432
Department Position Total 0 0 0




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Non-Departmental

Personnel 0 0 0

Other Operating 450 1,495 2,250

Capital 0 0 0
Department Total $450 $1,495 $2,250
Department Position Total 0 0 0
Capital Outlay Reserve

Personnel 0 0 0

Other Operating 0 0 0

Capital 9,309 18,900 18,117
Department Total $9,309 $18,900 $18,117
Department Position Total 0 0 0

Culture and Recreation Total $160,498 $189,799  $205,322
Physical Environment

Environmental Resources Management

Personnel 26,418 28,126 31,579

Other Operating 12,499 19,095 18,623

Capital 1,948 1,770 2,719
Department Total $40,865 $48,991 $52,921
Department Position Total 476 511 542
Miami-Dade Water and Sewer

Personnel 102,216 114,131 112,553

Other Operating 78,003 105,722 113,570

Capital 0 0 0
Department Total $180,219 $219,853  $226,123
Department Position Total 2,525 2,525 2,525
Public Works

Personnel 5,632 5,299 6,432

Other Operating 20,572 27,076 32,036

Capital 1,276 4,537 384
Department Total $27,480 $36,912 $38,852
Department Position Total 147 147 160




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Solid Waste Management

Personnel 53,828 91,577 54,390

Other Operating 172,537 158,864 159,633

Capital 16,060 12,520 6,626
Department Total $242,425 $222,961  $220,649
Department Position Total 1,072 1,089 1,088
Water Management Coordinator

Personnel 26 231 286

Other Operating 6 34 39

Capital 2 6 2
Department Total $34 $271 $327
Department Position Total 2 3 3
Non-Departmental

Personnel 0 0 0

Other Operating 381 398 645

Capital 0 0 0
Department Total $381 $398 $645
Department Position Total 0 0 0
Capital Outlay Reserve

Personnel 0 0 0

Other Operating 0 0 0

Capital 1,777 4,473 4,147
Department Total $1,777 $4,473 $4,147
Department Position Total 0 0 0

Physical Environment Total $493,181 $533,859  $543,664
Health and Human Services

Community Action Agency

Personnel 26,484 29,506 34,679

Other Operating 30,298 35,705 33,777

Capital 220 358 91
Department Total $57,002 $65,569 $68,547
Department Position Total 689 726 946




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Community and Economic Development

Personnel 5,368 5,061 5,507

Other Operating 36,725 39,185 71,688

Capital 13 19 105
Department Total $42,106 $44,265 $77,300
Department Position Total 83 85 85
Community Relations Board

Personnel 597 1,250 1,138

Other Operating 164 159 111

Capital 3 3 10
Department Total $764 $1,412 $1,259
Department Position Total 14 16 16
Homeless Trust

Personnel 598 681 720

Other Operating 19,929 21,319 19,853

Capital 6 5 5
Department Total $20,533 $22,005 $20,578
Department Position Total 11 11 12
Human Services

Personnel 49,386 55,978 57,208

Other Operating 102,663 110,223 108,054

Capital 632 451 184
Department Total $152,681 $166,652 $165,446
Department Position Total 1,080 1,147 1,136
Management and Budget

Personnel 546 772 764

Other Operating 23,496 24,599 26,324

Capital 2 15 9
Department Total $24,044 $25,386 $27,097
Department Position Total 13 15 15




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Metro-Miami Action Plan

Personnel 1,352 1,869 2,050

Other Operating 1,572 5,168 6,181

Capital 90 90 80
Department Total $3,014 $7,127 $8,311
Department Position Total 22 36 36
Miami-Dade Empowerment Trust

Personnel 537 834 859

Other Operating 5,593 41,630 33,520

Capital 0 22 22
Department Total $6,130 $42,486 $34,401
Department Position Total 9 16 16
Miami-Dade Housing Agency

Personnel 38,433 39,794 43,418

Other Operating 37,537 34,945 34,720

Capital 926 529 812
Department Total $76,896 $75,268 $78,950
Department Position Total 773 774 833
Public Health Trust

Personnel 0 0 0

Other Operating 117,227 121,060 124,614

Capital 0 0 0
Department Total $117,227 $121,060  $124,614
Department Position Total 0 0 0
Public Works

Personnel 1,375 1,326 1,311

Other Operating 607 544 660

Capital 49 0 0
Department Total $2,031 $1,870 $1,971
Department Position Total 26 26 26




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Urban Economic Revitalization Task Force

Personnel 175 332 450

Other Operating 200 2,766 1,754

Capital 7 9 10
Department Total $382 $3,107 $2,214
Department Position Total 5 9 9
Non-Departmental

Personnel 155 150 150

Other Operating 15,959 28,639 22,840

Capital 0 0 0
Department Total $16,114 $28,789 $22,990
Department Position Total 3 3 3
Capital Outlay Reserve

Personnel 0 0 0

Other Operating 0 0 0

Capital 2,813 1,593 4,794
Department Total $2,813 $1,593 $4,794
Department Position Total 0 0 0

Health and Human Services Total $521,737 $606,589  $638,472
General Government

Consumer Services

Personnel 1,488 1,590 1,649

Other Operating 312 277 394

Capital 147 17 14
Department Total $1,947 $1,884 $2,057
Department Position Total 34 36 36
Elections

Personnel 5181 5,698 5,544

Other Operating 2,074 1,931 1,740

Capital 19 0 0
Department Total $7,274 $7,629 $7,284
Department Position Total 68 68 71




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Ethics Commission and Inspector General

Personnel 2,055 3,302 3,041

Other Operating 449 503 524

Capital 79 25 27
Department Total $2,583 $3,830 $3,592
Department Position Total 43 43 43
Independent Review Panel

Personnel 368 366 402

Other Operating 28 46 19

Capital 2 0 0
Department Total $398 $412 $421
Department Position Total 5 5 5
Planning and Zoning

Personnel 7,668 8,170 8,709

Other Operating 4,270 10,105 11,946

Capital 245 236 239
Department Total $12,183 $18,511 $20,894
Department Position Total 169 169 169
Property Appraisal

Personnel 11,218 12,813 11,842

Other Operating 1,517 1,105 1,365

Capital 36 0 5
Department Total $12,771 $13,918 $13,212
Department Position Total 245 251 249
Team Metro

Personnel 10,309 13,260 12,103

Other Operating 2,490 2,605 2,337

Capital 196 3 7
Department Total $12,995 $15,868 $14,447
Department Position Total 244 271 271




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Non-Departmental

Personnel 0 163 14,367

Other Operating 16,353 25,064 36,515

Capital 0 0 0
Department Total $16,353 $25,227 $50,882
Department Position Total 4 4 4
Capital Outlay Reserve

Personnel 0 0 0

Other Operating 0 0 0

Capital 8,189 1,856 23,402
Department Total $8,189 $1,856 $23,402
Department Position Total 0 0 0

General Government Total $74,693 $89,135  $136,191
Internal Support

Audit and Management Services

Personnel 3,379 3,939 3,985

Other Operating 195 429 135

Capital 74 64 31
Department Total $3,648 $4,432 $4,151
Department Position Total 59 59 59
Business Development

Personnel 3,194 3,684 4,932

Other Operating 519 1,258 1,301

Capital 8 45 59
Department Total $3,721 $4,987 $6,292
Department Position Total 69 71 106
Capital Improvements Construction Coordination

Personnel 694 1,020 1,441

Other Operating 235 276 386

Capital 16 14 16
Department Total $945 $1,310 $1,843
Department Position Total 9 13 18




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Chief Information Officer

Personnel 2,522 2,896 3,008

Other Operating 197 768 798

Capital 14 39 40
Department Total $2,733 $3,703 $3,846
Department Position Total 37 40 40
Communications

Personnel 2,598 3,200 3,243

Other Operating 1,463 700 850

Capital 59 52 99
Department Total $4,120 $3,952 $4,192
Department Position Total 48 52 56
E-Government Department

Personnel 11,082 12,485 13,871

Other Operating 11,194 12,963 12,551

Capital 401 795 803
Department Total $22,677 $26,243 $27,225
Department Position Total 208 235 257
Employee Relations

Personnel 7,641 9,148 8,879

Other Operating 541 530 869

Capital 77 51 59
Department Total $8,259 $9,729 $9,807
Department Position Total 129 152 152
Fair Employment Practices

Personnel 481 539 522

Other Operating 16 9 8

Capital 0 4 0
Department Total $497 $552 $530
Department Position Total 6 6 6

-15



EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03

Finance

Personnel 14,610 14,544 17,552

Other Operating 8,133 8,022 5,599

Capital 144 158 67
Department Total $22,887 $22,724 $23,218
Department Position Total 320 326 336
General Services Administration

Personnel 34,804 43,273 44,283

Other Operating 75,882 104,260 93,583

Capital 24,564 22,367 22,187
Department Total $135,250 $169,900  $160,053
Department Position Total 634 765 760
Housing Finance Authority

Personnel 727 754 824

Other Operating 547 828 869

Capital 10 23 23
Department Total $1,284 $1,605 $1,716
Department Position Total 8 9 9
Information Technology Department

Personnel 26,662 29,450 30,449

Other Operating 27,197 32,293 34,584

Capital 974 1,926 2,004
Department Total $54,833 $63,669 $67,037
Department Position Total 310 314 325
Office of Employee Recognition

Personnel 410 430 450

Other Operating 19 19 19

Capital 0 0 0
Department Total $429 $449 $469
Department Position Total 5 5 5




EXPENDITURES BY CATEGORY OF SPENDING

(dollars in thousands)

APPENDIX D

Program Area / Department ACTUAL BUDGET BUDGET
00-01 01-02 02-03
Office of Performance Improvement
Personnel 1,028 1,270 1,358
Other Operating 62 54 69
Capital 15 17 12
Department Total $1,105 $1,341 $1,439
Department Position Total 16 18 18
Procurement Management
Personnel 4,580 5,867 5,873
Other Operating 722 1,611 582
Capital 44 60 52
Department Total $5,346 $7,538 $6,507
Department Position Total 08 103 112
Non-Departmental
Personnel 0 0 0
Other Operating 19,225 22,006 26,963
Capital 0 0 0
Department Total $19,225 $22,006 $26,963
Department Position Total 0 0 0
Capital Outlay Reserve
Personnel 0 0 0
Other Operating 0 0 0
Capital 9,875 43,757 11,268
Department Total $9,875 $43,757 $11,268
Department Position Total 0 0 0
Internal Support Total $296,834 $387,897  $356,556
All Program Areas
Personnel $1,639,845  $1,737,375 $1,801,916
Other Operating $1,447,130 $1,677,931 $1,736,561
Capital $99,557 $173,395  $161,967
Minus Adjustment for Interagency Transfers $205,157 $310,497 $312,157
GRAND TOTAL $2,981,375  $3,278,204  $3,388,287
GRAND TOTAL-POSITIONS 28 447 29.198 29.841




OPERATING BUDGET EXPENDITURES BY REVENUE SOURCE WITH TOTAL POSITIONS

(dollars in thousands)

APPENDIX E

Countywide Unincorporated Proprietary Fees State Funds Federal Funds Interagency Transfers and Total Funding Total Positions
Department General Fund General Fund Bond Funds Reimbursements
Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Policy Formulation
Agenda Coordination
Agenda Coordination 593 627 318 338 0 0 0 0 0 0 0 0 911 965 8 10
Department Total 593 627 318 338 0 0 0 0 0 0 0 0 911 965 8 10
Office of the Mayor
Intergovernmental 154 154 83 83 0 0 0 0 0 0 320 390 557 627 7 7
Office of Film and Entertainment 598 550 0 0 75 75 0 0 0 0 0 0 673 625 7 7
Office of the Mayor 1,113 1,144 599 616 0 0 0 0 0 0 0 0 1,712 1,760 18 18
Protocol, International Trade and Commerce 0 0 0 0 0 0 0 0 0 0 335 345 335 345 4 4
Public Affairs 0 0 0 0 106 0 0 0 0 0 550 550 656 550 9 9
Department Total 1,865 1,848 682 699 181 75 0 0 0 0 1,205 1,285 3,933 3,907 45 45
Board of County Commissioners
Board of County Commissioners 6,885 6,393 3,707 3442 0 0 0 0 0 0 450 450 11,042 10,285 114 114
Legislative Analysts 504 310 272 168 0 0 0 0 0 0 299 262 1,075 740 5 12
Department Total 7,389 6,703 3979 3,610 0 0 0 0 0 0 749 712 12,117 11,025 119 126
County Attorney
Advising Departments 1,700 1,683 916 906 0 0 0 0 0 0 2,758 3,058 5374 5,647 42 43
Community Councils Support 0 0 717 366 0 0 0 0 0 0 0 0 77 366 5 3
County Boards Support 466 355 251 191 0 0 0 0 0 0 0 0 n 546 5 4
County Commission Support 1,164 1,065 628 574 0 0 0 0 0 0 0 0 1,792 1,639 14 13
Intergovernmental Activities 233 118 125 64 0 0 0 0 0 0 0 0 358 182 3 1
Litigation 2,473 3,148 1,331 1,695 0 0 0 0 0 0 3,900 3,900 7,704 8,743 60 66
Mayor's and Manager's Office Support 815 710 439 383 0 0 0 0 0 0 0 0 1,254 1,093 10 9
Department Total 6,851 7,079 4,407 4179 0 0 0 0 0 0 6,658 6,958 17,916 18,216 139 139
County Manager
County Manager 1,937 1,810 1,044 975 0 0 0 0 0 0 1,450 1,934 4,431 4,719 35 35
Department Total 1,937 1,810 1,044 975 0 0 0 0 0 0 1,450 1,934 4431 4719 35 35
Management and Budget
Annexation and Incorporation 0 0 440 628 0 0 0 0 0 0 0 0 440 628 4 6
Management and Budget 1,535 1,565 659 843 100 100 0 0 0 0 245 616 2,539 3,124 31 33
Department Total 1,535 1,565 1,099 1471 100 100 0 0 0 0 245 616 2,979 3,752 35 39
Business Initiatives
Business Initiatives 0 0 0 0 0 0 0 0 0 0 528 0 528 0 0 0
Department Total 0 0 0 0 0 0 0 0 0 0 528 0 528 0 0 0
Capital Outlay Reserve 513 0 277 19 1 35 0 0 0 0 0 0 791 54 0 0
Policy Formulation Total 20,683 19,632 11,806 11,291 282 210 0 0 0 0 10,835 11,505 43,606 42,638 381 394




OPERATING BUDGET EXPENDITURES BY REVENUE SOURCE WITH TOTAL POSITIONS

(dollars in thousands)

APPENDIX E

Countywide Unincorporated Proprietary Fees State Funds Federal Funds Interagency Transfers and Total Funding Total Positions
Department General Fund General Fund Bond Funds Reimbursements
Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Protection of People and Property
Building
Administration 0 0 0 0 4,880 6,823 0 0 0 0 0 0 4,880 6,823 40 48
Information and Permit Support 0 0 0 0 4,848 5215 0 0 0 0 0 0 4,848 5215 75 87
Office of Permit Management 0 0 0 0 611 380 0 0 0 0 0 0 611 380 7 7
Permitting 0 0 0 0 18,449 18,624 0 0 0 0 0 0 18,449 18,624 197 197
Unsafe Structure 0 0 0 0 959 453 0 0 350 350 650 1,200 1,959 2,003 29 29
Department Total 0 0 0 0 29,747 31,495 0 0 350 350 650 1,200 30,747 33,045 348 368
Building Code Compliance
Code Compliance 0 0 0 0 3,786 4673 0 0 0 0 0 0 3,786 4673 9 9
Contractor's Licensing and Enforcement 0 0 0 0 2,270 2,987 0 0 0 0 0 0 2,270 2,987 23 24
Director's Office / Administration 0 0 0 0 1,504 1,883 0 0 0 0 0 0 1,504 1,883 15 16
Product Control 0 0 0 0 2,792 3225 0 0 0 0 0 0 2,792 3225 13 12
Department Total 0 0 0 0 10,352 12,768 0 0 0 0 0 0 10,352 12,768 60 61
Consumer Services
Cable Access Programming 1,072 855 0 0 0 0 0 0 0 0 0 0 1,072 855 4 4
Consumer Protection 257 198 0 0 1,945 2,029 0 0 0 0 0 0 2,202 2,227 29 29
Passenger Transportation Regulation 0 0 0 0 4,360 3,618 0 0 0 0 50 50 4,410 3,668 53 53
Department Total 1,329 1,053 0 0 6,305 5,647 0 0 0 0 50 50 7,684 6,750 86 86
Corrections and Rehabilitation
Administration 11,683 11,921 0 0 0 0 0 0 0 0 0 0 11,683 11,921 131 131
Community Control 5,025 5,625 0 0 344 460 0 0 0 0 0 0 5,369 6,085 94 94
Employee Services 5,801 7,388 0 0 140 140 0 0 0 0 0 0 5,941 7,528 91 118
Food Services 11,630 11,990 0 0 87 198 0 0 0 0 0 0 11,717 12,188 71 71
Health Services 1,938 4,900 0 0 2,900 0 0 0 0 0 0 0 4,838 4,900 1 1
Inmate Court Services 9,506 9,708 0 0 0 0 0 0 0 0 0 0 9,506 9,708 152 152
Inmate Processing 14,044 13,622 0 0 0 0 0 0 0 0 0 0 14,044 13,622 249 224
Inmate Programs 3,901 3914 0 0 1,153 780 0 0 0 0 0 608 5,054 5302 72 72
Inmate Transportation 4,982 5,158 0 0 0 0 0 0 0 0 0 0 4,982 5,158 70 70
Jail Operations 115,297 109,715 0 0 9,243 9,134 0 0 2,304 3,068 0 0 126,844 121,917 1,731 1,729
Department Total 183,807 183,941 0 0 13,867 10,712 0 0 2,304 3,068 0 608 199,978 198,329 2,662 2,662
Fire and Rescue
Administration 0 0 0 0 16,496 15,955 0 0 0 0 0 0 16,496 15,955 91 93
Air Rescue 5,930 5714 0 0 1,155 1,094 0 0 0 0 0 0 7,085 6,808 44 45
Communications 0 0 0 0 8,751 9,336 0 0 0 0 0 0 8,751 9,336 61 73
Emergency Management 1,803 787 0 0 342 355 552 537 500 75 41 0 3,238 1,754 17 17
Fire Board 0 0 0 0 567 0 0 0 0 0 0 0 567 0 7 0
Fire Prevention / Education 0 0 0 0 8,075 8,179 0 0 0 0 0 0 8,075 8,179 103 106
Support Services 0 0 0 0 25,688 26,518 0 0 0 0 0 0 25,688 26,518 91 95
Suppression / Rescue 0 0 0 0 133,344 144,682 828 952 50 150 3,750 3811 137,972 149,595 1,347 1,397
Training 0 0 0 0 4,025 4,051 0 0 0 0 0 0 4,025 4,051 30 30
Department Total 7,733 6,501 0 0 198,443 210,170 1,380 1,489 550 225 3791 3811 211,897 222,196 1,791 1,856




OPERATING BUDGET EXPENDITURES BY REVENUE SOURCE WITH TOTAL POSITIONS

(dollars in thousands)

APPENDIX E

Countywide Unincorporated Proprietary Fees State Funds Federal Funds Interagency Transfers and Total Funding Total Positions
Department General Fund General Fund Bond Funds Reimbursements
Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Judicial Administration
Administrative Office of the Courts 28,271 28,734 0 0 15,379 19,883 0 0 0 0 55 501 43,705 49,118 409 401
Court Ordered Costs 18,914 16,922 0 0 0 0 0 0 0 0 2,212 2,600 21,126 19,522 54 56
Guardianship Program 1,578 1,578 0 0 440 440 0 0 0 0 0 0 2,018 2,018 0 0
Public Defender 4421 4812 0 0 0 0 0 0 0 0 0 0 4421 4812 0 0
State Attorney 3,078 2,998 0 0 94 221 0 0 0 0 150 150 3322 3,369 36 38
Department Total 56,262 55,044 0 0 15,913 20,544 0 0 0 0 2417 3251 74,592 78,839 499 495
Juvenile Assessment Center
JAC Operations and Research 0 1,479 0 0 0 97 0 729 0 2,219 0 0 0 4,524 0 30
Post Arrest Diversion 0 1,448 0 0 0 0 0 0 0 0 0 0 0 1,448 0 32
Department Total 0 2,927 0 0 0 97 0 729 0 2,219 0 0 0 5972 0 62
Law Library
Law Library 0 0 0 0 4,244 4,396 0 0 0 0 0 0 4,244 4,396 19 18
Department Total 0 0 0 0 4,244 4,396 0 0 0 0 0 0 4,244 4,396 19 18
Legal Aid
Legal Aid 0 0 0 0 2,797 2,882 54 0 36 23 0 0 2,887 2,905 44 44
Department Total 0 0 0 0 2,797 2,882 54 0 36 23 0 0 2,887 2,905 44 44
Medical Examiner
Administration 459 573 0 0 0 2 0 0 0 0 0 0 459 575 3 4
DUI Toxicology 337 362 0 0 20 0 0 0 0 0 196 196 553 558 0 0
Forensic Imaging 288 181 0 0 42 490 0 0 0 0 0 0 330 671 5 5
Investigations 503 448 0 0 186 145 0 0 0 0 0 0 689 593 13 13
Morgue / Pathology 1,964 1,746 0 0 146 105 0 0 0 0 0 0 2,110 1,851 20 18
Public Interment Program 261 294 0 0 2 3 0 0 0 0 0 0 263 297 2 2
Support 475 380 0 0 120 120 0 0 0 0 0 0 595 500 10 10
Toxicology Laboratory 919 950 0 0 246 132 0 0 0 0 0 0 1,165 1,082 12 12
Training 0 0 0 0 62 190 0 0 0 0 0 0 62 190 0 0
Department Total 5,206 4,934 0 0 824 1,187 0 0 0 0 196 196 6,226 6,317 65 64
Miami-Dade Police
Administration 2,611 3,199 10,546 10,451 0 0 0 0 0 0 0 0 13,157 13,650 174 174
Animal Care and Control 700 700 0 0 5571 4,357 0 0 0 0 0 326 6,271 5,383 67 67
Environmental Crimes Unit 0 0 0 0 0 0 0 0 0 0 315 280 315 280 4 4
llegal Dumping Enforcement 0 0 0 0 0 0 0 0 0 0 1,148 1,178 1,148 1,178 12 12
Investigative Services 18,490 19,876 43313 47,144 0 0 89 0 3486 3,486 0 0 65,378 70,506 750 750
Operational Support 16,873 12,016 62,612 48,004 9,502 10,848 729 0 4,969 0 0 0 94,685 70,868 436 395
Police Services 0 774 135,121 150,070 5,284 5371 0 0 0 0 0 0 140,405 156,215 2,047 2,047
Sheriff Services 16,072 17,614 61 203 0 0 0 0 0 0 0 0 16,133 17,817 252 252
Specialized Police Services 329 3,845 27,794 26,623 0 0 0 0 0 0 0 0 28,123 30,468 382 382
Technical Services 28,307 28,847 11,508 13,623 0 0 0 0 0 0 0 0 39,815 42,470 459 459
Department Total 83,382 86,871 290,955 296,118 20,357 20,576 818 0 8,455 3,486 1,463 1,784 405,430 408,835 45583 4542




OPERATING BUDGET EXPENDITURES BY REVENUE SOURCE WITH TOTAL POSITIONS

(dollars in thousands)

APPENDIX E

Countywide Unincorporated Proprietary Fees State Funds Federal Funds Interagency Transfers and Total Funding Total Positions
Department General Fund General Fund Bond Funds Reimbursements
Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Office of the Clerk
Administration 6,204 6,450 0 0 0 0 0 0 0 0 0 0 6,204 6,450 79 82
Clerk of the Board 833 947 455 521 0 0 0 0 0 0 0 0 1,288 1,468 18 20
County Clerk 8,538 8,900 0 0 0 0 0 0 0 0 0 0 8,538 8,900 143 144
Court Support 50,079 50,578 0 0 0 0 0 0 0 0 0 0 50,079 50,578 1,037 1,038
Records Center 0 0 0 0 0 0 0 0 0 0 1,853 1,892 1,853 1,892 33 34
Department Total 65,654 66,875 455 521 0 0 0 0 0 0 1,853 1,892 67,962 69,288 1,310 1,318
Non-Departmental 0 200 150 0 0 0 0 0 0 0 0 0 150 200 0 0
Capital Outlay Reserve 0 195 650 1,782 5,604 4479 0 43 0 21 3,797 2,727 10,051 9,247 0 0
Protection of People and Property Total 403,373 408,541 292,210 298,421 308,453 324,953 2,252 2,261 11,695 9,392 14,217 15519 | 1,032,200 1,059,087 11,467 11,576
Transportation
Aviation
Administration 0 0 0 0 16,568 13578 0 0 0 0 0 0 16,568 13578 136 125
Business Development 0 0 0 0 6,144 5,825 0 0 0 0 0 0 6,144 5,825 43 51
Business Management 0 0 0 0 203,950 190,787 0 0 0 0 0 0 203,950 190,787 106 95
Director/Executive 0 0 0 0 9,603 8,665 0 0 0 0 0 0 9,603 8,665 63 56
Facilities Development 0 0 0 0 11,390 9,220 0 0 0 0 0 0 11,390 9,220 86 75
Operations 0 0 0 0 98,153 97,037 0 0 0 0 0 0 98,153 97,037 1,198 1,193
Procurement 0 0 0 0 4,108 3,502 0 0 0 0 0 0 4,108 3,502 55 44
Safety and Security 0 0 0 0 16,420 15,707 0 0 0 0 0 0 16,420 15,707 234 253
Department Total 0 0 0 0 366,336 344,321 0 0 0 0 0 0 366,336 344,321 1,921 1,892
Metropolitan Planning Organization
Metropolitan Planning Organization 0 0 0 0 261 133 1,346 1,027 3,007 3,470 331 383 4,945 5,013 18 19
Department Total 0 0 0 0 261 133 1,346 1,027 3,007 3470 331 383 4,945 5013 18 19
Miami-Dade Transit Agency
Administration 32,155 34,581 0 0 5,716 9,285 0 0 0 0 0 0 37,871 43,866 314 314
Customer Services 5,230 5,265 0 0 0 0 0 0 0 0 0 0 5,230 5,265 90 90
Engineering 20,476 21,810 0 0 0 0 0 0 0 0 0 0 20,476 21,810 127 127
Metrobus 31,324 26,434 0 0 64,146 60,189 17,697 17,937 0 0 0 0 113,167 104,560 1,635 1,635
Metromover 5,547 5171 0 0 545 1,070 0 0 0 0 0 0 6,092 6,241 70 70
Metrorail 9,456 15,667 0 0 19,238 17,117 0 0 0 0 0 0 28,694 32,784 442 486
Paratransit 7,612 14,243 0 0 2,525 3,350 11,972 13,322 0 0 0 0 22,109 30,915 43 43
Tri-Rail 900 900 0 0 0 0 0 0 0 0 0 0 900 900 0 0
Department Total 112,700 124,071 0 0 92,170 91,011 29,669 31,259 0 0 0 0 234,539 246,341 2,721 2,765
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OPERATING BUDGET EXPENDITURES BY REVENUE SOURCE WITH TOTAL POSITIONS

(dollars in thousands)
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Countywide Unincorporated Proprietary Fees State Funds Federal Funds Interagency Transfers and Total Funding Total Positions
Department General Fund General Fund Bond Funds Reimbursements
Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Public Works
Administration 1,357 1,630 1,384 1,043 0 0 0 0 0 0 0 0 2,741 2,673 44 44
Causeways 0 0 0 0 11,157 10,742 0 0 0 0 0 0 11,157 10,742 58 60
Construction 0 0 0 0 5,903 8,997 0 0 0 0 0 0 5,903 8,997 64 63
Highway Engineering 508 582 127 145 1,458 1,697 0 0 0 0 0 0 2,093 2424 34 35
Land Development 0 0 0 0 965 1,052 0 0 0 0 0 0 965 1,052 14 14
Right-of-Way 258 472 64 118 2,661 2,268 0 121 0 0 0 0 2,983 2979 51 53
Right-of-Way Assets and Aesthetics Maintenance 1,515 2,182 1,516 546 3,301 4,496 0 0 0 0 0 0 6,332 7,224 23 22
Road and Bridge Maintenance 607 3,075 3,050 3,165 3,006 700 0 0 0 0 0 0 6,663 6,940 124 124
Traffic Engineering 1,241 1,281 0 0 346 439 0 0 0 0 0 0 1,587 1,720 26 29
Traffic Signals and Signs 3,722 3,402 0 0 7,496 11,720 0 0 0 0 0 0 11,218 15,122 98 98
Department Total 9,208 12,624 6,141 5017 36,293 42,111 0 121 0 0 0 0 51,642 59,873 536 542
Seaport
Admin. / Engineering / Sup. Svcs. 0 0 0 0 9,454 11,371 0 0 0 0 0 0 9,454 11,371 65 75
Cargo / Intermodal Operations 0 0 0 0 2,897 3,248 0 0 0 0 0 0 2,897 3,248 19 22
Cruise / Housekeeping Operations 0 0 0 0 3,306 3,555 0 0 0 0 0 0 3,306 3,555 60 59
Gantry Crane Operation 0 0 0 0 5,991 8,128 0 0 0 0 0 0 5,991 8,128 1 1
Maintenance 0 0 0 0 6,708 8,651 0 0 0 0 0 0 6,708 8,651 67 75
Marketing and Advertising 0 0 0 0 1,982 1311 0 0 0 0 0 0 1,982 1311 11 8
Port Security 0 0 0 0 4,429 7,637 0 0 0 0 0 0 4,429 7,637 58 95
Property Management / Utilities 0 0 0 0 4,697 5,349 0 0 0 0 0 0 4,697 5,349 2 3
Department Total 0 0 0 0 39,464 49,250 0 0 0 0 0 0 39,464 49,250 283 338
Non-Departmental 0 0 0 200 0 0 0 0 0 0 0 0 0 200 0 0
Capital Outlay Reserve 591 182 5,370 5370 2,729 3915 0 0 0 142 0 3,907 8,690 13516 0 0
Transportation Total 122,499 136,877 11,511 10,587 537,253 530,741 31,015 32,407 3,007 3,612 331 4,290 705,616 718,514 5479 5,556
Culture and Recreation
Cultural Affairs
Administration 0 0 0 0 0 0 26 27 0 0 1,465 1,548 1491 1,575 15 18
Programs 5,628 6,219 0 0 1,618 2,176 10 20 0 0 1,100 816 8,356 9,231 0 0
Department Total 5,628 6,219 0 0 1,618 2,176 36 47 0 0 2,565 2,364 9,847 10,806 15 18
Cultural Programs
Artin Public Places 0 0 0 0 568 593 0 0 0 0 0 0 568 593 6 6
Historical Museum 362 302 0 0 917 917 0 0 0 0 0 0 1,279 1,219 0 0
Miami Art Museum 504 391 0 0 1,351 1,351 0 0 0 0 0 0 1,855 1,742 0 0
Museum of Science 94 217 0 0 707 707 0 0 0 0 0 0 801 984 0 0
Office of Historic Preservation 233 175 0 0 0 0 0 0 0 0 174 170 407 345 6 6
Performing Arts Center 0 0 0 0 1,303 1,454 0 0 0 0 0 0 1,303 1,454 9 8
Vizcaya Museum and Gardens 0 0 0 0 4,289 3,911 0 0 0 0 0 0 4,289 3,911 38 38
Department Total 1,193 1,145 0 0 9,135 8,933 0 0 0 0 174 170 10,502 10,248 59 58
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Countywide Unincorporated Proprietary Fees State Funds Federal Funds Interagency Transfers and Total Funding Total Positions
Department General Fund General Fund Bond Funds Reimbursements
Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Library
Branch and Youth Services 0 0 0 0 26,139 16,509 3,000 2,200 0 0 0 0 29,139 18,709 312 322
Director's Office 0 0 0 0 3,185 3,268 0 0 0 0 0 0 3,185 3,268 24 21
Main, Technical Support and Collection 0 0 0 0 11,316 17,213 0 0 0 0 0 0 11,316 17,213 105 110
Marketing, Media Relations, and Support 0 0 0 0 4,397 17,708 0 0 0 0 0 0 4,397 17,708 37 37
Outreach and Special Services 0 0 0 0 1,045 1,619 0 0 0 0 0 0 1,045 1,619 20 20
Department Total 0 0 0 0 46,082 56,317 3,000 2,200 0 0 0 0 49,082 58,517 498 510
Park and Recreation
Administration 2,597 3,772 3,504 2,840 90 2,702 0 0 0 0 0 0 6,191 9,314 88 91
Arts and Cultural Affairs 1,726 1,881 674 671 1,135 1,050 0 0 0 0 0 0 3535 3,602 37 36
Community-Based Organizations 107 107 0 0 200 200 0 0 0 0 0 0 307 307 0 0
Construction and Repair 820 944 1,582 740 5 5 0 0 0 0 0 0 2,407 1,689 195 195
Deering Estate 1,210 1,435 0 0 440 593 0 0 0 0 0 0 1,650 2,028 23 24
Fairchild Tropical Gardens 398 378 0 0 0 0 0 0 0 0 0 0 398 378 0 0
Metrozoo 5,351 5,183 0 0 3112 3671 0 0 0 0 0 0 8,463 8,854 115 118
Outdoor Resources 192 305 0 0 794 507 0 0 0 0 600 600 1,586 1,412 51 52
Park Operations 9,819 13,995 23,458 23,750 21,637 20,902 0 0 0 0 0 0 54,914 58,647 588 628
Special Taxing Districts 0 0 0 0 4,261 3223 0 0 0 0 0 0 4,261 3223 43 22
Department Total 22,220 28,000 29,218 28,001 31,674 32,853 0 0 0 0 600 600 83,712 89,454 1,140 1,166
Safe Neighborhood Parks
Oversight Committee Support / Admin. 0 0 0 0 394 418 0 0 0 0 0 0 394 418 4 4
Project Monitoring 0 0 0 0 70 80 0 0 0 0 0 0 70 80 1
Department Total 0 0 0 0 464 498 0 0 0 0 0 0 464 498 5 5
Tourist Development Taxes
Administrative Support 0 0 0 0 0 328 0 0 0 0 0 0 0 328 0 0
Advertising and Promotions 0 0 0 0 10,229 9,654 0 0 0 0 0 0 10,229 9,654 0 0
City of Miami 0 0 0 0 2,359 2,205 0 0 0 0 0 0 2,359 2,205 0 0
Cultural and Special Events 0 0 0 0 2,359 2,370 0 0 0 0 0 0 2,359 2,370 0 0
Tourism Development Grants 0 0 0 0 850 875 0 0 0 0 0 0 850 875 0 0
Department Total 0 0 0 0 15,797 15,432 0 0 0 0 0 0 15,797 15,432 0 0
Non-Departmental 1,495 2,210 0 40 0 0 0 0 0 0 0 0 1,495 2,250 0 0
Capital Outlay Reserve 962 0 3,630 7,050 11,308 6,533 0 17 0 0 3,000 4517 18,900 18,117 0 0
Culture and Recreation Total 31,498 37,574 32,848 35,091 116,078 122,742 3,036 2,264 0 0 6,339 7,651 189,799 205,322 1,717 1,757
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Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Physical Environment
Environmental Resources Management
Administration 0 0 0 0 2,192 1,884 0 0 0 0 0 0 2,192 1,884 35 37
Air Quality 0 0 0 0 2,668 3,036 536 523 473 426 0 0 3677 3,985 37 42
Enforcement 0 0 0 0 4,653 4,152 0 0 0 0 0 0 4,653 4,152 60 52
Environmental Projects 0 0 0 0 4,467 2,963 177 176 41 39 0 0 4,685 3178 0 0
Hazardous Materials 0 0 0 0 6,189 6,942 2,556 2,646 0 0 1,156 1,001 9,901 10,589 124 133
Plan Review Services 0 0 0 0 2,883 3351 0 0 0 0 0 0 2,883 3351 39 39
Recovery and Mitigation 0 0 0 0 877 3,125 0 0 0 0 0 0 877 3,125 16 39
Restoration and Enhancement 0 0 0 0 5,326 6,413 1611 2,040 0 0 0 0 6,937 8,453 64 65
Water Management 0 0 0 0 7,632 8,408 1,606 1,750 0 0 0 0 9,238 10,158 84 82
Water Pollution and Monitoring 0 0 0 0 3,948 4,046 0 0 0 0 0 0 3,948 4,046 52 53
Department Total 0 0 0 0 40,835 44,320 6,486 7135 514 465 1,156 1,001 48,991 52,921 511 542
Miami-Dade Water and Sewer
Administration/Departmental Support 0 0 0 0 21,891 21,362 0 0 0 0 0 0 21,891 21,362 288 283
Engineering and Construction 0 0 0 0 10,884 9,605 0 0 0 0 0 0 10,884 9,605 304 299
Finance/Customer Service 0 0 0 0 41,753 43,164 0 0 0 0 0 0 41,753 43,164 491 486
Wastewater Collection and Treatment 0 0 0 0 89,141 91,308 0 0 0 0 0 0 89,141 91,308 932 937
Water Production and Distribution 0 0 0 0 56,184 60,684 0 0 0 0 0 0 56,184 60,684 510 520
Department Total 0 0 0 0 219,853 226,123 0 0 0 0 0 0 219,853 226,123 2,525 25525
Public Works
Administration 0 0 0 0 0 0 0 0 0 0 2,139 2,545 2,139 2,545 29 33
Special Taxing Districts 0 0 0 0 20,939 24,498 0 0 0 0 0 0 20,939 24,498 0 0
Special Taxing Districts - Administration 0 0 0 0 1,765 1,850 0 0 0 0 0 0 1,765 1,850 21 21
Stormwater Utility Canals 0 0 0 0 9,602 7479 0 0 0 0 0 0 9,602 7479 67 76
Stormwater Utility Drains 0 0 0 0 0 0 0 0 2,467 2,480 0 0 2,467 2,480 30 30
Department Total 0 0 0 0 32,306 33827 0 0 2,467 2,480 2,139 2,545 36,912 38,852 147 160
Solid Waste Management
Administration 0 0 0 0 18,323 20,567 0 0 0 0 0 0 18,323 20,567 114 107
Compliance Dev. and CW Recycling 0 0 0 0 6,068 4,743 433 0 0 0 0 0 6,501 4,743 11 11
Disposal Facilities Operations 0 0 0 0 47,064 40,269 0 0 0 0 35,376 34414 82,440 74,683 106 106
Garbage Collection 0 0 0 0 53,255 50,297 0 0 0 0 0 0 53,255 50,297 448 453
Transfer Operations 0 0 0 0 11,988 13,248 0 0 0 0 3499 3,404 15,487 16,652 146 146
Trash Collection 0 0 0 0 30,578 36,833 0 0 0 0 0 0 30,578 36,833 198 197
UMSA Enforcement, Litter/lllegal Dumping 0 0 1,810 1,686 4,601 4874 0 0 0 0 0 0 6,411 6,560 64 66
UMSA Recycling Operations 0 0 0 0 9,966 10,314 0 0 0 0 0 0 9,966 10,314 2 2
Department Total 0 0 1,810 1,686 181,843 181,145 433 0 0 0 38,875 37,818 222,961 220,649 1,089 1,088
\Water Management Coordinator
Water Management Coordinator 0 0 0 0 0 0 0 0 271 109 0 218 271 327 3 3
Department Total 0 0 0 0 0 0 0 0 271 109 0 218 271 327 3 3
Non-Departmental 259 420 139 225 0 0 0 0 0 0 0 0 398 645 0 0
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Countywide Unincorporated Proprietary Fees State Funds Federal Funds Interagency Transfers and Total Funding Total Positions
Department General Fund General Fund Bond Funds Reimbursements
Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Capital Outlay Reserve 0 0 0 200 1,600 3,031 0 0 0 0 2,873 916 4473 4,147 0 0
Physical Environment Total 259 420 1,949 2,111 476,437 488,446 6,919 7,135 3,252 3,054 45,043 42,498 533,859 543,664 4,275 4318
Health and Human Services
Community Action Agency
Administration 1,807 1,683 0 0 470 487 0 0 0 0 0 0 2,217 2,170 40 41
Citizen Participation 211 200 0 0 0 0 75 0 0 0 511 435 797 635 12 1
Energy Programs 0 0 0 0 45 66 0 55 326 240 405 705 776 1,066 4 9
Greater Miami Service Corps 192 186 0 0 0 0 0 0 0 0 268 76 460 262 24 24
Head Start 3,567 2,809 0 0 0 400 1,925 1,969 46,148 49,818 0 25 51,640 55,021 564 771
Self Help Programs 695 655 0 0 0 0 257 0 4,767 4,954 100 100 5819 5,709 52 60
Senior Programs 1,002 1,044 0 0 420 455 334 118 2,044 2,067 0 0 3,800 3,684 30 30
Department Total 7474 6,577 0 0 935 1,408 2,591 2,142 53,285 57,079 1,284 1,341 65,569 68,547 726 946
Community and Economic Development
Community Development 0 0 0 0 0 208 31 0 2,609 2,423 0 132 2,640 2,763 32 31
Director's Office / Administration 50 464 0 0 0 0 0 0 2,155 1,880 0 132 2,205 2,476 25 26
Economic Development 213 212 0 0 25 25 0 0 602 886 0 0 840 1,123 16 16
Other Programs 0 0 0 0 14,926 46,121 0 0 18,163 19,300 0 0 33,089 65,421 0 0
Public Service Programs 0 0 0 0 0 0 0 0 4,520 4,500 0 0 4,520 4,500 0 0
Urban Development 0 0 0 0 0 0 0 0 971 1,017 0 0 971 1,017 12 12
Department Total 263 676 0 0 14,951 46,354 31 0 29,020 30,006 0 264 44,265 77,300 85 85
Community Relations Board
Community Relations Board 1,412 1,259 0 0 0 0 0 0 0 0 0 0 1412 1,259 16 16
Department Total 1,412 1,259 0 0 0 0 0 0 0 0 0 0 1412 1,259 16 16
Homeless Trust
Administration and Planning 0 0 0 0 818 929 5 30 364 293 0 0 1,187 1,252 11 12
Advance Care Housing 0 0 0 0 0 0 0 0 3,362 2,079 0 0 3,362 2,079 0 0
Emergency Housing 0 0 0 0 5,730 6,000 84 0 0 0 0 0 5814 6,000 0 0
Other Homeless Programs 0 0 0 0 30 30 104 137 2,110 2,163 0 0 2,244 2,330 0 0
Transitional Housing 0 0 0 0 3071 2,048 75 247 6,252 6,622 0 0 9,398 8917 0 0
Department Total 0 0 0 0 9,649 9,007 268 414 12,088 11,157 0 0 22,005 20,578 1 12
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Department General Fund General Fund Bond Funds Reimbursements
Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Human Services
Administration 7,346 7,701 0 0 379 244 0 0 0 0 0 0 7,725 7,945 79 74
Advisory Boards 286 259 0 0 198 198 0 0 1,120 972 0 0 1,604 1,429 10 9
Child Care and Development 9,429 9,730 0 0 0 0 19,839 35,690 55,641 41,577 0 0 84,909 86,997 210 263
Community-Based Organizations 11,661 11,661 0 0 0 0 0 0 0 0 0 0 11,661 11,661 0 0
Contract Monitoring 779 869 0 0 120 120 0 0 0 0 0 0 899 989 12 14
Elderly, Disability, and Veteran Services 7,031 6,907 0 0 1,710 1,588 429 429 858 879 0 0 10,028 9,803 196 189
Employment and Training 43 18 0 0 367 367 0 0 7,853 8,123 0 0 8,263 8,508 128 105
Equal Opportunity Board 451 445 0 0 100 100 0 0 136 141 0 0 687 686 9 9
Neighborhood Services 6,049 5,623 0 0 2,362 2,210 0 0 0 0 0 0 8411 7,833 84 73
Special Client Services 725 761 0 0 76 0 0 0 3,167 1,578 0 0 3,968 2,339 29 19
Substance Abuse Treatment 6,385 6,966 0 0 233 1,046 3,609 3,091 950 275 754 397 11,931 11,775 170 174
Victims Services 3,210 3,616 0 0 369 115 26 27 1,581 1,537 0 0 5,186 5295 59 55
Youth and Family Services 4,199 4,292 0 0 655 1,743 583 0 1,387 849 556 302 7,380 7,186 161 152
Youth Crime Task Force 3,000 3,000 1,000 0 0 0 0 0 0 0 0 0 4,000 3,000 0 0
Department Total 60,594 61,848 1,000 0 6,569 7,731 24,486 39,237 72,693 55,931 1,310 699 166,652 165,446 1,147 1,136
Management and Budget
Ryan White Administration 0 0 0 0 0 0 0 0 1,269 1,355 0 0 1,269 1,355 15 15
Ryan White Grants 0 0 0 0 0 0 0 0 24,117 25,742 0 0 24,117 25,742 0 0
Department Total 0 0 0 0 0 0 0 0 25,386 27,097 0 0 25,386 27,097 15 15
Metro-Miami Action Plan
Administration 737 1,030 0 0 512 0 0 0 0 0 0 0 1,249 1,030 6 6
Affordable Housing Programs 0 0 0 0 1,499 2,202 0 0 0 0 0 0 1,499 2,202 3 3
Economic Development Programs 660 0 0 0 851 661 0 0 0 536 0 0 1511 1,197 9 9
Social Justice Programs 102 0 0 0 2,766 3,882 0 0 0 0 0 0 2,868 3,882 18 18
Department Total 1,499 1,030 0 0 5,628 6,745 0 0 0 536 0 0 7127 8311 36 36
Miami-Dade Empowerment Trust
Administration 488 0 240 120 52 1,318 0 0 521 0 0 0 1,301 1,438 7 7
Programs 2,198 662 760 860 26,998 27,366 250 75 6,979 0 4,000 4,000 41,185 32,963 9 9
Department Total 2,686 662 1,000 980 27,050 28,684 250 75 7,500 0 4,000 4,000 42,486 34,401 16 16
Miami-Dade Housing Agency
Administration 0 0 0 0 0 0 0 0 5,053 6,281 0 0 5,053 6,281 86 102
Affordable Housing 0 0 0 0 6,632 8211 0 0 0 0 155 0 6,787 8211 49 56
Development 0 0 0 0 0 0 0 0 2,501 2,632 0 0 2,501 2,632 47 39
Inspections 0 0 0 0 0 0 0 0 2,361 1,742 0 0 2,361 1,742 31 32
Private Rental 0 0 0 0 0 0 0 0 12,506 12,472 106 0 12,612 12,472 151 147
Public Housing 0 0 0 0 26,352 20,377 0 0 14,719 23,890 0 0 41,071 44,267 353 394
Resident Services 0 0 0 0 0 0 0 0 3184 1,989 572 98 3,756 2,087 31 24
Tenant Selection and Leasing 0 0 0 0 0 0 0 0 1,127 1,258 0 0 1,127 1,258 26 39
Department Total 0 0 0 0 32,984 28,588 0 0 41,451 50,264 833 98 75,268 78,950 774 833
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Primary Activity 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03 01-02 02-03
Public Health Trust
Decentralized Health Services 601 601 0 0 0 0 0 0 0 0 0 0 601 601 0 0
Detoxification Services 735 735 0 0 0 0 0 0 0 0 0 0 735 735 0 0
Inmate Medical Services 0 0 0 0 11,557 11,557 0 0 0 0 4,900 4,900 16,457 16,457 0 0
Jackson Memorial Hospital 97,214 100,768 0 0 2,420 2,420 0 0 0 0 2,612 2,612 102,246 105,800 0 0
North Dade Primary Care 1,021 1,021 0 0 0 0 0 0 0 0 0 0 1,021 1,021 0 0
Department Total 99,571 103,125 0 0 13977 13977 0 0 0 0 7512 7512 121,060 124,614 0 0
Public Works
Administration 27 33 0 0 0 0 0 0 0 0 0 0 27 33 2 2
Mosquito Control 1,598 1,814 0 0 0 20 245 104 0 0 0 0 1,843 1,938 24 24
Department Total 1,625 1,847 0 0 0 20 245 104 0 0 0 0 1870 1,971 26 26
Urban Economic Revitalization Task Force
Administration 499 969 0 0 0 0 0 0 0 0 0 0 499 969 5 5
Programs 664 321 0 0 1,944 924 0 0 0 0 0 0 2,608 1,245 4 4
Department Total 1,163 1,290 0 0 1,944 924 0 0 0 0 0 0 3,107 2,214 9 9
Non-Departmental 27,739 22,154 1,050 836 0 0 0 0 0 0 0 0 28,789 22,990 3 3
Capital Outlay Reserve 0 0 0 600 1,393 3,594 0 0 200 0 0 600 1,593 4,794 0 0
Health and Human Services Total 204,026 200,468 3,050 2,416 115,080 147,032 27,871 41,972 241,623 232,070 14,939 14514 606,589 638,472 2,864 3133
General Government
Consumer Services
Administration 286 208 0 0 714 834 0 0 0 0 0 0 1,000 1,042 12 12
Cooperative Extension 735 829 0 0 54 16 0 0 0 0 95 170 884 1,015 24 24
Department Total 1,021 1,037 0 0 768 850 0 0 0 0 95 170 1,884 2,057 36 36
Elections
Absentee Ballots and Auditing Unit 589 649 0 0 0 0 0 0 0 0 0 0 589 649 8 8
Director's Office 453 482 0 0 0 0 0 0 0 0 0 0 453 482 3 3
Election Support 2,901 1,994 0 0 0 0 0 0 0 0 0 0 2,901 1,994 12 13
Public Services 1,455 1,685 0 0 0 0 0 0 0 0 0 0 1,455 1,685 8 10
Registration 1,433 1,590 0 0 0 0 0 0 0 0 0 0 1433 1,590 30 30
Systems Development 798 884 0 0 0 0 0 0 0 0 0 0 798 884 7 7
Department Total 7,629 7,284 0 0 0 0 0 0 0 0 0 0 7,629 7,284 68 71
Ethics Commission and Inspector General
Ethics Commission and Inspector General 1,350 1,861 0 0 0 0 0 0 0 0 2,480 1,731 3,830 3,592 43 43
Department Total 1,350 1,861 0 0 0 0 0 0 0 0 2,480 1,731 33830 3592 43 43
Independent Review Panel
Mediation and Dispute Resolution 412 421 0 0 0 0 0 0 0 0 0 0 412 421 5 5
Department Total 412 421 0 0 0 0 0 0 0 0 0 0 412 421 5 5
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Planning and Zoning
Administration 0 0 0 0 2,110 2,749 0 0 0 0 0 0 2,110 2,749 28 35
Impact Fee Administration 0 0 0 0 4,701 4,824 0 0 0 0 0 0 4,701 4,824 9 8
Planning / CDMP 1,800 1,692 907 450 1,586 2,337 0 0 0 0 0 0 4,293 4,479 52 52
Zoning 0 0 0 0 7407 8,842 0 0 0 0 0 0 7407 8,842 80 74
Department Total 1,800 1,692 907 450 15,804 18,752 0 0 0 0 0 0 18,511 20,894 169 169
Property Appraisal
Administration 1,258 1,878 0 0 0 0 0 0 0 0 0 0 1,258 1,878 13 13
Personal Property 2,350 2,250 0 0 0 0 0 0 0 0 0 0 2,350 2,250 48 48
Public Service and Exemptions 1,023 984 0 0 0 0 0 0 0 0 0 0 1,023 984 22 25
Real Estate and Condo Division/Data Control 9,287 8,100 0 0 0 0 0 0 0 0 0 0 9,287 8,100 168 163
Department Total 13918 13,212 0 0 0 0 0 0 0 0 0 0 13,918 13212 251 249
Team Metro
Central Administration 0 0 1,425 1,017 85 0 0 0 0 0 0 0 1510 1,017 17 15
Code Enforcement 0 0 3,318 2,550 4,653 33810 0 0 0 0 853 804 8,824 7,164 142 152
Graffiti Removal 0 0 305 213 0 0 0 0 0 0 104 104 409 317 5 5
Information and Referral 960 900 0 0 0 0 0 0 0 0 0 0 960 900 22 25
Regional Outreach 0 26 3,127 3,954 540 562 0 0 0 0 498 507 4,165 5,049 85 74
Department Total 960 926 8,175 7,734 5,278 4372 0 0 0 0 1,455 1,415 15,868 14,447 271 271
Non-Departmental 21,848 37,035 3,379 13,847 0 0 0 0 0 0 0 0 25,227 50,882 4 4
Capital Outlay Reserve 0 0 380 12,599 1476 8,644 0 0 0 0 0 2,159 1,856 23,402 0 0
General Government Total 48,938 63,468 12,841 34,630 23,326 32,618 0 0 0 0 4,030 5475 89,135 136,191 847 848
Internal Support
Audit and Management Services
Director's Office 280 290 151 153 0 0 0 0 0 0 0 0 431 443 4 4
Internal Audits 1,021 905 550 491 1,230 1,212 0 0 0 0 1,200 1,100 4,001 3,708 55 55
Department Total 1,301 1,195 701 644 1,230 1,212 0 0 0 0 1,200 1,100 4432 4,151 59 59
Business Development
Administration 615 267 0 0 79 0 0 0 0 0 0 951 694 1,218 19 19
Certification 0 218 0 0 347 55 0 0 0 0 0 143 347 416 7 9
Contract Review and Compliance 0 113 0 0 1,024 0 0 0 0 0 0 1,302 1,024 1,415 19 32
Director's Office 671 141 0 0 39 0 0 0 0 0 0 630 710 771 7 6
Management and Technical Assistance Program 0 0 0 0 1,217 0 0 0 0 0 0 1,119 1,217 1,119 12
Pre-Contract Review 0 203 0 0 525 0 0 0 0 0 0 599 525 802 10 19
Professional Support Services 0 25 0 0 470 0 0 0 0 0 0 526 470 551 8 9
Department Total 1,286 967 0 0 3,701 55 0 0 0 0 0 5270 4,987 6,292 71 106
Capital Improvements Construction Coordination
Capital Improvements Construction Coordination 0 0 0 0 1173 0 40 0 97 0 0 1,843 1,310 1,843 13 18
Department Total 0 0 0 0 1173 0 40 0 97 0 0 1,843 1,310 1,843 13 18
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Chief Information Officer
Chief Information Officer 1,136 1,197 612 645 0 0 0 0 0 0 1,955 2,004 3,703 3,846 40 40
Department Total 1,136 1,197 612 645 0 0 0 0 0 0 1,955 2,004 3,703 3,846 40 40
Communications
Administration 75 212 40 146 20 0 0 0 0 0 38 89 173 507 5 6
Communications Support 325 683 175 367 31 0 0 0 0 0 0 0 531 1,050 8 13
Director's Office 222 169 119 92 13 0 0 0 0 0 0 0 354 261 3 3
Media Relations 332 256 179 139 42 42 0 0 0 0 222 0 775 437 8 6
Miami Dade TV 633 0 341 0 70 0 0 0 0 0 436 1,401 1,480 1,401 17 17
Out Stationed Staff 183 132 100 71 18 0 0 0 0 0 29 0 330 203 6 6
Protocol Services 33 61 18 32 18 0 0 0 0 0 240 240 309 333 5 5
Department Total 1,803 1,573 972 847 212 42 0 0 0 0 965 1,730 3,952 4192 52 56
E-Government Department
Administration 0 0 0 0 0 0 0 0 0 0 371 529 371 529 4 4
Application Services 4,099 4,026 2,206 2,167 0 0 0 0 0 0 12,188 10,099 18,493 16,292 161 167
E-Center 183 763 96 411 0 0 0 0 0 0 1,269 516 1,548 1,690 14 18
E-Services 0 0 0 0 0 0 0 0 0 0 3,808 5015 3,808 5015 39 44
E-Technologies 0 0 0 0 0 0 0 0 0 0 2,023 3,699 2,023 3,699 17 24
Department Total 4,282 4,789 2,302 2578 0 0 0 0 0 0 19,659 19,858 26,243 27,225 235 257
Employee Relations
Administration 823 830 443 452 0 0 0 0 0 0 0 0 1,266 1,282 11 12
Career Development and Employee Assistance 577 459 311 247 0 0 0 0 0 0 860 1,135 1,748 1,841 30 30
Labor Management 445 448 240 242 0 0 0 0 0 0 65 65 750 755 10 9
Payroll and Records Management 2,180 2,040 1,170 1,093 173 248 0 0 0 0 0 0 3,523 3,381 58 58
Recruitment and Compensation 1,174 1,266 635 681 0 0 0 0 0 0 633 601 2,442 2,548 43 43
Department Total 5,199 5,043 2,799 2,715 173 248 0 0 0 0 1,558 1,801 9,729 9,807 152 152
Fair Employment Practices
Fair Employment Practices 359 345 193 185 0 0 0 0 0 0 0 0 552 530 6 6
Department Total 359 345 193 185 0 0 0 0 0 0 0 0 552 530 6 6
Finance
Ad Valorem Tax Collector 0 0 0 0 5,258 6,019 0 0 0 0 0 0 5,258 6,019 85 86
ADPICS/IFAMIS 0 0 0 0 800 305 0 0 0 0 0 0 800 305 0 0
Auto Tags 0 0 0 0 4,741 4,643 80 0 0 0 0 0 4,821 4,643 86 85
Bond Administration 0 0 0 0 1,597 1,600 0 0 0 0 0 0 1,597 1,600 6 6
Cash Management 0 0 0 0 992 1,086 0 0 0 0 0 0 992 1,086 1 12
Convention / Tourist Tax Collections 0 0 0 0 1331 780 0 0 0 0 0 0 1331 780 14 14
Credit and Collections 0 0 0 0 1,692 2,086 0 0 0 0 0 0 1,692 2,086 22 27
Director / Controller / FEMA Coordinator 0 0 0 0 4,663 5,047 0 0 326 375 0 0 4,989 5422 7 81
Occupational Licenses 0 0 0 0 1,244 1,277 0 0 0 0 0 0 1,244 1,277 25 25
Department Total 0 0 0 0 22,318 22,843 80 0 326 375 0 0 22,724 23218 326 336
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General Services Administration
ADA Coordination 244 239 131 128 0 0 0 0 0 0 0 0 375 367 8 8
Administration 0 0 0 0 2,114 2,464 0 0 0 0 2,188 2,834 4,302 5298 53 54
Construction Management 0 0 0 0 0 0 0 0 0 0 17,159 22,365 17,159 22,365 104 104
Facilities Management 8,165 9,095 4,397 4,898 1311 481 0 0 0 0 30,432 15,045 44,305 29,519 159 145
Fleet Management 0 0 0 0 1,200 3,291 0 0 0 0 76,173 71,094 77,373 74,385 278 278
Materials Management 0 0 0 0 705 763 0 0 0 0 13,510 13,834 14,215 14,597 56 56
Risk Management 0 0 0 0 12,171 13,522 0 0 0 0 0 0 12,171 13,522 107 115
Department Total 8,409 9,334 4,528 5,026 17,501 20,521 0 0 0 0 139,462 125172 169,900 160,053 765 760
Housing Finance Authority
Housing Finance Authority 0 0 0 0 1,605 1,716 0 0 0 0 0 0 1,605 1,716 9 9
Department Total 0 0 0 0 1,605 1,716 0 0 0 0 0 0 1,605 1,716 9 9
Information Technology Department
Administration, Policy and Support 0 0 0 0 0 0 0 0 0 0 883 993 883 993 22 22
Data Center Operations 6,229 7,612 3,358 4,100 0 0 0 0 0 0 4,728 4,795 14,315 16,507 91 102
Field Telephone Services 0 0 0 0 1,305 1,305 0 0 0 0 21,487 24,802 22,792 26,107 61 61
Network Consulting Services 1,408 1,552 758 835 0 0 0 0 0 0 11,873 9,723 14,039 12,110 79 79
Radio Communication Services 650 0 350 0 1,603 1,700 0 0 0 0 9,037 9,620 11,640 11,320 61 61
Department Total 8,287 9,164 4,466 4935 2,908 3,005 0 0 0 0 48,008 49,933 63,669 67,037 314 325
Office of Employee Recognition
Administration 292 305 157 164 0 0 0 0 0 0 0 0 449 469 5 5
Department Total 292 305 157 164 0 0 0 0 0 0 0 0 449 469 5 5
Office of Performance Improvement
Office of Performance Improvement 872 858 469 461 0 0 0 0 0 0 0 120 1,341 1,439 18 18
Department Total 872 858 469 461 0 0 0 0 0 0 0 120 1,341 1,439 18 18
Procurement Management
Procurement Management 4341 2,923 2,337 1,573 860 400 0 0 0 0 0 1,611 7538 6,507 103 112
Department Total 4341 2,923 2,337 1,573 860 400 0 0 0 0 0 1,611 7538 6,507 103 112
Non-Departmental 10,021 8,845 11,985 18,118 0 0 0 0 0 0 0 0 22,006 26,963 0 0
Capital Outlay Reserve 4,752 0 20,349 4516 16,700 6,452 0 0 0 37 1,956 263 43,757 11,268 0 0
Internal Support Total 52,340 46,538 51,870 42,407 68,381 56,494 120 0 423 412 214,763 210,705 387,897 356,556 2,168 2,259
Interagency Transfers 310,497 312,157
Grand Total 883,616 913,518 418,085 436,954 | 1645290 | 1,703,236 71,213 86,039 260,000 248540 3278204 | 3,388,287 29,198 29,841
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